APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTORS MEETING
Thursday, June 19, 2025

In Attendance: Nicole Thompson, Matt Cooper, Brad Klitzke, Keith Doxtator, Amy Schultz, Liz Quillico, Justin Mackey,
Jennifer Linn, Nate LeDuc, Tyler Guenther
Absent: Rebecca Nicolaison, Jenny Hegner

Call to Order: 7:02 PM

¢ Unanimous vote to approve May 2025 Board Meeting Minutes
« Nicole to Post on Website

e Financial Report (Matt)
e Checking: $9,590.06
e Savings: $19,055.11

e Finalize 2025-26 Budget (Matt)

« Discussed some teams with higher numbers could push us into higher expenses

« Discussed jersey needs and matching up sizes - Nicole is watching this match up jersey sizes/orders with
grade levels

« With Budgetary changes - puts our budget at roughly -$4000

« Board discussed this was ok as last year, we brought in more money when we had more kids, and our
revenue projections seemed to be conservative

o Matt is updating official budget and it will be out ASAP

e Summer Skills Opportunities (Nicole)

« Registrations:
= Skills + ETS =72
» 3v3v3 =62
= Syd Levy = 63
* Team Camp =76
o Everything is well attended and going good.

e 2025-26 Coached (Nicole)
« Review completed Interested in Coaching forms

e K-2: Andy Bruno will be the head coach. Nicole Thompson will assist.

e 3rd Grade: Andy Shadick will be the head coach. Those who know Andy indicated he’s a strong
candidate. Matt Cooper & Justin Stracy will assist. All coaches are parents

e 4th Grade: Brandon Backman will be the head coach. Adam Thiel will assist. Both coaches are
returning from last year.

o 5th Grade: Jamie Krueger is a non-parent paid coach. Offering $1,500. Jake Kohlhagen will
assist. Both coaches are returning from last year.

e 6th Grade: Tim Guido interested in head coach, possible that Bryan Westfahl could assist. He
wants to know the team size before committing.

o Beth Fietzer stepping down from 6th to help with 8th grade and Varsity Assistant

o 14 girls last year

e 7th Grade: Would like to have HS Assistant start to help out at 7th grade level
o Paige Wagner, North Varsity Assistant to be the head coach. (Non-parent paid)
= Paige last year coached 7th grade at Appleton East and helped with others;
Neenah alumni; played college level as well

o Alex Hunt and Jana Cartier to return as assistant coaches.

o HS Assistant going forward would follow 7th to 8th and then a different coach will start
with 8th this year, and next year start over with 7th grade and follow to 8th. They
essentially flip to follow the team for 2 years

= 8th Grade: Beth Fietzer & Keith Doxtator - all coaches are parents

o Beth, North Varsity Assistant to be the head coach. She will be non-paid because she
also has a daughter in the ANGBC.

o Keith Doxtator will assistant

o Thinking is that we will likely have 1 team in 7th & 8th grade this year

= Nicole will email all the Coaching Offer letters.

e Finalize Open 2025-26 Board Positions (Nicole)
« Nicole asked that all the Board Members look at these and decided if they would be interested in taking a
lead on any of these roles.

« Uniforms Coordinator — Keith Doxtator
= Organize, Track & Distribute team uniforms for all grades.



e Sponsorship & Fundraising — Rebecca Nicolaison
= Contact local companies for Sponsorship. Determine fundraising opportunities.

o Coaching Equipment Manager — Amy Schultz

= Organize, Track, & Distribute Coaching Equipment to Coaches. Determine coach’s needs.
« Professional Photographer Coordinator — Liz Quillico
» Negotiate, Hire, and Schedule Club Photographer
« Activities Coordinator — Jennifer Linn
= Organize and Determine Club & Team Bonding Events (i.e. UN-GB Women’s Game).
e Home Tournament Concessions Lead — Justin Mackey
» Organize Home Tournament Concession Needs. Work with Local Food Vendors.
e  Still Open:
o 7th Grade Representative
e Secretary

e Team Camp T-Shirts (Nicole)
« Nicole presented 3 different t-shirt options from 3 different vendors and the Board chose Silly Toast
Designs, $11.50 per shirt.
« Nicole will let the vendors know the decision and place the order with Silly Toast Designs
¢ Anything else?

« Target Parent Meeting Monday 9/8 and then go to tryouts Sunday 9/14 (No Packer game on Sunday
night 9/14 - they play on Thursday 9/11)

Adjournment: 8:14 PM
Next Meeting: THURSDAY, July 17t at 7:00 PM

Next Meeting Topics:

7th & 8" Grade Tryouts

Girls & Boys Little Dribbler Camp, 2 days
2025-26 Season Registration

Coaches Meeting/Training

Parent & Player Meeting



