Osseo Baseball Booster Club
January 2023 MEETING MINUTES

MEETING DATE: January 9™ at 7:00pm

Present: Coach Lavin, President Jason Titus, Treasurer Andy Skov,
and Secretary Kris Bohnsack. Not present: Vice President Matt Weum

Meeting Called to Order—

a. Announcements by the President

b. Treasurers Report —=$35,000 in available assets. Taxes will be coming up. BSN invoices
are coming in for apparel/player packs/hats, also bill for Sunday Dome.

c. Approval of previous minutes

d. Motion to approve consent business by Andy Skov, second by Joe Lavin- all
approved and consent business is approved unanimously.

COMMITTEE UPDATES - Actively seeking new volunteers to join/head a committee!

e. FUNDRAISING -
Pancake Breakfast —1/29/23 -Have players turn in their tfickets and money by
1/22/2023. Sausages are fully cooked, just needing roasters or crockpots to have
themin. Will have flat top grills brought to the Legion for cooking the pancakes.
Have tickets for basket drawings. Players should wear Osseo Baseball gear, or
orange and black.
Salt and Pizza - REQUIRED FUNDRAISER - Need a point person to make arrangements
for this season’s fundraiser. Will be reaching out to Heggies pizza for pricing.
Gertens - no new updates -registered for a Spring Sale, delivery date is May 13t in
the afternoon. Will need volunteers to help with sorting orders (same day as Prom).
Banners -Initial renewals will be sent out in February, will need to update the
contracts. Questions if we should be reaching out to bigger organizations like Cub
Foods, or dealerships. Reach out to Malones and other local business such as Red
Savoy, Nourish, etc to ask if they would like a banner. Talk to Thune about banner
printing costs. Also need a volunteer to take over managing the banners.
Rules for banners: Cannot advertise and establishment that players/students cannot
go to.

f.  FIELD MAINTENANCE
Discussion around how to use the Twins grant money for field upgrades. Also will
need more port-o-poftys for Section tournament.

g. CONCESSIONS
Needing a new refrigerator, cost was about $449 for 13.7 cu/ft.

h. PLAYER DEVELOPMENT (Coach Lavin).
Currently have 5 opportunities for players
Mon/Thur work out, Tuesday dome, Wednesday hitting and Sunday Dome. Going
well so far, had some issues in the beginning with accessing the facilities.




i. APPAREL
Shirts are all ordered, did have some back orders creating a delay. Will have some
items for sale at the Pancake Breakfast or possibly use some gear for gift basket
drawings if needed. Limited number of pants will be available for sale for players.
Working with BSN to set up a team store. Will have a parent meeting after try-outs
and hand out player packs at Opening Night.

j. UPCOMING SPRING SCHEDULE
Arm care week of 3/13/23, Try-outs week of 3/20/23, Will have practice over Spring
Break

k. BANQUET
Priced some options out. Need a date and we can reserve a room (depends on
Section fournament dafes)
Would be nice to have a guest speaker, possibly an alumni.

Meeting Adjourned 7:59pm — Motion to adjourn Joe Lavin, second Andy Skov.

IMPORTANT DATES

Cub Bagging - Maple Grove Cub
4/8/2023

Pancake Breakfast 1/29/23

Next Booster Club meeting 2/6/23



