
RHA Board Meeting

Date:

Location:

October 25, 2021  8:30 pm

Cedar Rock Sports Plex

Attendees: Aaron Ala, Brant Morgan, Holly Ensley, Jared Belka, Jim Raguckas, Richard Klein
& Tom Marchlewski

Discussion Topics

Meeting call to order

Agenda review and additional topics (Marchlewski)

Open Membership Forum

New Business:
●

Old Business:
● Rink update

○ CRSP is still on the market
○ Still no deal
○ Rams Hockey would like to meet with rink management to discuss

● LTS/LTP - deaf interpreter
○ MAHA responded to our request and is not able to provide support.
○ CJ was going to talk with family and ask if they could recommend someone.

● Team Pictures “Memories by Mandy Photography”
○ This week
○ Game nets (Red) were repainted by Mr. Strouse
○ White netting will be cleaned/painted 10/26 by generous Board Members
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Committee Reports:
● Rams Scholarship Committee

○ Deadline for applications has completed
○ Scholarship committee has met and determined scholarship amounts for applicants.

■ Priority given to first time applicants first
■ Every applicant received something
■ Treasurer will apply credits before 10/31

● Disciplinary Committee - (CJ, Aaron and Brant)
○ Coach Mr. Ruchty served 1 game suspension on 10/23 for 10/15 game due to too many

team penalties.

Marketing Coordinator - Advertising & Community Engagement
● Social Media
● Advertising (Rampage)

○ Holly presented Rampage ad for approval by M@L Morgan and Belka
● THFF

○ Nov. 6, 2021 (USA Hockey) - jerseys, volunteers, supplies
■ Mr. Morgan volunteered the 16u team to volunteer (until 4pm)

○ March 5, 2022 (USA Hockey) (and MAHA is partnering with 3/5 THFF)
○ Jan. 8, 2022 - not yet registered for this one; waiting to see when MAHA’s date will be

● Growth Coordinator

Parade
● Santa Parade = Dec 4th at 11am

○ Tawni to create a Parade Committee
○ Who is in town?

■ 12u House
■ 10uA
■ 14uAA
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Director Reports

General Manager/Ice (Raguckas):
● Struggling with Referees
● No other updates

Coaching Commissioner (Ala):
● Coaching Contracts - initial drafts sent on 8/24 and final versions sent on 10/25

Treasurer (Klein):
● Scrip rebates to be applied by 10/31
● Golf Outing Sponsorship kickbacks have been applied
● Scholarship Credits have been applied

○ House = Registrations = Refund to Credit Card
○ Travel = Invoices = Credits applied to Invoice

Registrar (Marchlewski):
● MAHA meeting in person - November

Secretary (Brouwer):
● Safety Coordinator - Austin update: Cleared to play

Members at Large:
● Belka: Orders are in, still waiting for some items.
● Mikulenas:
● Morgan:

Director of Hockey Operations (Pobur):
● No report

Meeting adjournment
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