Farmington Boys Basketball Booster Club Meeting Agenda

Thursday, November 16, 2023

6:30 p.m. at FHS

Roll Call:

Voting Board Members Present | Absent
President — Ann Wilcek X

Vice President — Tara Blandin X
Treasurer — Adam Beckwith X

Fundraising Director — Tim Roche X

Volunteer Director — Celeste Ask X
Webmaster/Communications Director — Kallie Schabert X

Secretary — OPEN

Boys Varsity Coach — Tharen Johnson X

Apparel Director - Tracy Kenow X

Non-Voting Coordinators / Liaisons Present Absent
Concession Co-Liaison — Seng Domier X
Concession Co-Liaison — Laura Stoneburg X

Team Meal Coordinator — Kelly Roche X

Photography / Program Coordinator - OPEN

Halftime Event Coordinator - OPEN

Tournament Coordinator — OPEN

Others in attendance:

Meeting called to order at: 6:32pm

Approval of October 16, 2023, minutes:
e Motion to approve: Tim Roche
e 2nd: Adam Beckwith




ACTION ITEMS

Coach Tharen:
e Custodian Appreciation Meal - Ask custodians their preference for the date.
e Food Coolers — Have managers clean the coolers.

Adam:
e Meat Raffle — Get 60 $1 bills for change to use at the Nov. 18" Meat Raffle.
e Checks — Order more blank checks.

e Food Allergies - Ask players about food allergies during photos on Nov. 21 and 22.

e Meet the Tigers Night - Order and deliver pizza, along with bottled water to FHS cafeteria by
5:45 p.m. Bring posters.

e Candy — Purchase candy for starters to throw at each home game. (5 starters x 12 home games =
60 boxes of candy)

e QR Code — Create QR code for online grocery bagging donations.

e Game Day Script — Send Kallie an example of game day script from previous season.

e Grocery Bagging — Bring signs, tablecloth, money collection bucket, and QR code for table.

Celeste:
e Grocery Bagging — Pick up money and supplies at the end of grocery bagging.
e Thank You Cards — Purchase thank you cards for Parents Night.
e Long Branch - Ask Jean Shrum about getting in contact with Long Branch for team meal.

Kallie:
e Welcome Letter - Send a welcome letter to 9% grade and 10/JV/V families.

Kelly/Celeste:

e Subway — Assign V/JV families to Subway sandwich pickup days once teams are announced.
e Jimmy Johns — Organize Jimmy John’s for Capitol City Classic holiday tournament.
Meat Raffle - Send communication indicating to bring cash and smaller bills.

Tim:
e Sponsor Logo — Get logo for Impact Auto.
e Swipe Account — Contact TFC Treasurer Shelly Streich-Simondet. (streichsa@hotmail.com)

Tracy:
e  Warm Ups — Work on warm ups for 9A and 9B players as teams have been announced.

AGENDA ITEMS

1. Coach Johnson:
MYAS Tourney in October 2024. Update on request. Contacted MYAS and waiting to hear back.


mailto:streichsa@hotmail.com

Upcoming Events and Dates.

Thursday, November 16 - send out welcome letter to 9th grade families.

Sunday, November 19 - food drop off with Coach for morning tryouts? Celeste
purchasing food and doing drop off.

Monday/Tuesday, November 20/21 - tryouts

Tuesday, November 21 - 9th grade pictures? Pictures start at 3:15pm for 9A/9B
individuals and teams. Coach to send out welcome letter to families.

Wednesday, November 22 - 10-12th grade pictures. Team pictures start at 8am for
V/JV/10A and then individual photos.

Saturday, November 25 - varsity/jv scrimmages at FHS from noon to 2pm

Monday, November 27 - Meet the Tigers - pizza for boys? Ann will order and deliver
pizza, along with bottled water to FHS cafeteria by 5:45 p.m. Candy to throw, sharpies
for signing, and posters. Matt Bohl confirmed for photography.

Friday, December 1 - First home game (4th grade VIP). Matt Bohl confirmed.
Saturday/Sunday, December 2/3 - Tiger Classic Tournament, V/JV guys support mentor
teams

Thursday, December 7 - home game vs Bloomington Jefferson (3rd grade VIP)

Friday, December 8 - Team Bowling and Family Night at Farmington Lanes at 6pm
Saturday, December 9 - Breakdown Tipoff Classic games

Tuesday, December 12 - home game vs Edina (pep band)

Thursday, December 14 - team meal after practice 6pm in commons Barley & Vine
Friday, December 15 - game at Eden Prairie - sandwich pickup organized? Kelly Roche
and Celeste Ask will organize Subway sandwich pickup once V/JV teams are announced.
Coolers will be in the balcony area of the Aux Gym. Managers will clean the coolers.
Tuesday, December 19 - home game vs Lakeville South (alumni and in-house night)
Thursday, December 21 - Jersey Mike’s fundraiser from 4 —8 p.m.

Friday, December 22 - game at Eagan

Wednesday/Thursday, December 27/28 - morning practices (9B optional)
Friday/Saturday, December 29/30 - Capitol City Classic holiday tournament. Need to set
up order for Jimmy John’s. Kelly and Celeste will organize for both tournament days for
9A, 10, JV, and V teams.

2. President: Ann
Media Guide. Working with Holly Bernatz (Beyond Design) and Jaci Bjornson (Girls Basketball
Board President) on the media guide.

TFC Concessions. Required to do 9 shifts and each shift needs 3 volunteers. 2023 - 2024 Boys
Basketball Concessions (tigerfanclub.org) 10 shifts still not filled.

e Tuesday, Oct. 10 from 6:15 — 8:30 p.m. (COMPLETED)

Tuesday, Oct. 24 from 6:00 — 8:15 p.m. (COMPLETED)

Friday, Dec. 1 from 4:45 —7 p.m. (3 open shifts) and 6:45 — 9 p.m. (1 open shift)
Thursday, Dec. 7 from 4:45 — 7 p.m. (1 open shift) and 6:45 -9 p.m.

Tuesday, Dec. 12 from 4:45 — 7 p.m. (2 open shifts) and 6:45 -9 p.m.

Tuesday, Dec. 19 from 4:45 — 7 p.m. (3 open shifts)
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3. Vice President: Tara

4. Fundraising Director: Tim

Sponsorships. Update on sponsorships received and anticipated. Will be included in the media
guide. Need to start posting sponsors on social media pages and identify Sponsor Appreciation
Night. Need logo for Impact Auto.

Give Lively. Update on setup and verify timeframe. Need swipe account. Will contact TFC
Treasurer — Shelly. Decide in December amount needed to raise to close gap in budget needs.

501c3. Update on status and next steps. Fiscal year will be May 1 — April 30. Tharen completed
form and sent to IRS.

5. Treasurer: Adam

Budget. Reconciled through 10/31/2023. Account balance is $23,496.53. Recent charges include
$4,463 for Assistant Coach donation and $1,200 for Hudl subscription.

Checks. Currently using the last book of blank checks. Order more blank checks.

Grocery Bagging. Online donation options on Square for $5, $10, $20, and $40. Created
increments listed in addition to a custom amount option. Ann will create a QR code that will be
displayed at the grocery bagging table. Farmington Basketball Donation | Tiger Fan Club - Boys
Basketball (square.site)

Booster Memberships. Currently have received money from 23 families totaling $3,450.
Breakdown is 7 — Freshman, 5 — Sophomores, 7 — Juniors, and 3 — Seniors.

6. Webmaster / Communications Director: Kallie

Meat Raffle. Will send communication indicating to bring cash and smaller bills.

Game Day Scripts. Ann to send Kallie an example of game day script used in the past season.

7. Volunteer Director: Celeste

Nov. 18 Events. Volunteers for Grocery Bagging. Ann will bring signs, tablecloth, money
collection bucket, and QR code for the table. Celeste will pick up money and supplies at the end
of grocery bagging.
e Scheduled for Saturday, Nov. 18th from 8:00 a.m. — 6:00 p.m.
o Dibs signup for adult volunteers. There are 2 adults per 2-hour shift. Boys
Basketball Cub Bagging - Nov. 18th (tigerfanclub.org) (1 spot open from 4 —
6pm)
o Players can sign up via SignUp Genius. There are 4 players per 2-hour shift.
Player Sign Up for Nov. 18 Cub Bagging

Parents Night. Purchase thank you cards for Parents Night. Players will sign at Long Branch team
meal.
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8. Apparel Director: Tracy
Warmups. Will work on 9A and 9B warmups due to teams being announced.

Manager Apparel. Ordered sweatshirts from Town Sports.
9. Secretary: OPEN

10. Coordinator / Liaison Positions
e Concessions Liaison(s): Seng Domier and Laura Stoneburg

e Team Meal Coordinator: Kelly Roche
Teams Meals. Review dates for the upcoming season. Celeste to ask Jean Shrum about
getting in contact with Long Branch for team meal. Tharen to ask custodians their
preference for the date of Custodian Appreciation Meal.

e Photography/Program Coordinator: OPEN

e Halftime Event Coordinator: OPEN

e Tournament Coordinator: OPEN

Meeting Adjourned at:
e Motion: Tim Roche
e 2nd: Adam Beckwith

Next Meeting Date: No meeting in December.
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