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May 10th, 2018 at 7pm
Blaine Baseball Complex

Board Members in Attendance
Jeff Amelse – President					Al Gottschalk – Vice President
 		Andrea Puder – Secretary					Tom Jensen – Treasurer		
		Traci Payne – Communications Director		 	Rick Fanning – Facilities & Equipment Director 
Chad Sweno – Tournament Director			        	Jaymi Greseth – Volunteer Director			           		Kristy Powers – Fundraising Director
Luke McLain – Blaine 9-12U Traveling Director

Absent
Scott Sonmore – SLP Traveling Director
Jim Conlee – Blaine 13-15U Traveling Director
Jerome Balsimo – Uniform and Apparel Director

Visitor
Hope Rahn –Manager SLP 13U AAA

		Call to Order: 7:03, Jeff Amelse
Treasurer’s Report 
· Tom sent the treasurer’s report to all board members via email.
· 15U tournament fees have been paid.
· MYAS has paid for State Berths for the Blaine Tournament.
· Tom will contact Corryn about $500 donation check owed to BATBA.
		15U Update BHS
· Blaine players registered via email to Jeff. Tom sent invoices to each family via Square.
· BHS coaches selected the AAA and AA rosters. Coaches were named and rosters posted on 5/4.
· Game scheduling is complete, and teams will use their HS hats and pants. Jeff will order shirts.
Outfield Banners and Cages at Peterson
· Eight outfield banners are up and the screened-in dugouts are great.
· Everything for the cages project has been paid for. We have the net and hardware, but no posts yet. Rick hopes the footings will be drilled by the end of May.  Possible weekend for pouring footings and getting posts up Is June 1-2. Volunteers will be needed. Initial goal was to have this complete for the Blaine tournament, but with the weather challenges this spring that was not possible. 
		Summer Slugger Program
· Online registration is open, posted on the website, and emailed to teams. Andrea will send a reminder email next week.
· [bookmark: _GoBack]BATBA.org is our new domain name.  A small website has been created there to provide registration.
· JotForm is the service being used to register players.  If we use invoicing through JotForm, there will be a monthly fee.
· Tom is currently sending invoices to each family via Square.
· Jeff will communicate with Icemen about scheduling high school or college aged assistants.


		Game and Practice Scheduling
· Bookafield is working well. For next season, Chad will talk to Bookafield about color-coding games vs practices on the site.
· BBC 6 is available for BATBA starting at 7pm until June 1.
· Jeff will talk to Jerome Krieger about Lexington and BBC usage concerns.
· Jerome Krieger has viewing access on Bookafield.  He has also been given game schedules.
	Tournament Update 
· There are 84 teams registered. We have 5 brackets with 12 teams, and 3 brackets with 8 teams.
· Schedules are out and have been communicated to coaches through Tourney Machine.
· Pre-sale t-shirt orders are live.
· Chad will use Tourney Machine to communicate updates throughout the weekend.
· Jaymi is looking for site directors and will meet with all of them prior to the tournament.
· Signup.com is open for BATBA families to volunteer at the tournament. Jaymi will lock it down on Wednesday and fill remaining spots with paid workers.
· Stacy King is working on getting local businesses to donate concessions. Coffee, donuts and Subway will be delivered.
· Traci ordered trophies and medals.
Additional Board Business 
· Meeting minutes for March and April have been approved. Andrea motioned, Traci seconded.
· A donation will be made by BATBA to the Lauren VanReese Memorial Fund.  The possibility of a scholarship in Lauren’s name was discussed. This scholarship would be available for any local female softball player.
Adjourn 9:23, Jeff Amelse
Minutes submitted by Andrea Puder, Secretary
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