2023 PRAHA Annual Meeting
Monday, March 27th, 2023

1. Call to Order:  6:02pm
2. Board members present: Brandon Crissinger, Tim Fogarty, Jenilee Ravnaas, Don Hoverson, Sharon Blair, Jessica Jensen, Reina Berg, Kelsey Sharp, Curtis Tolle
3. Agenda Approval: Motion to approve agenda. MOTION: Reina/Sharon, all approved.
4. Approval of Past Annual Minutes: Motion to approve 2022 PRAHA Annual Meeting minutes. MOTION: Kelsey/Sharon, all approved.  
5. Gaming:
a. Gaming report not finalized until March 31st, 2023. Will review and approve at next meeting. 
6. Treasurer’s Annual Report: 
a. Motion to approve Annual Treasurer’s report. MOTION: Kelsey/Tim ,all approved.
b. Approximately $415,000 between regular operating account and saving accounts
c. No questions from meeting attendees
7. President’s Comments
a. Improvements in the rink: new signage around the facility, painting, new carpeting, new heaters over the bleachers, Zamboni maintenance, new electrical panel for the outdoor rink, board room update, new rental equipment, new sparx machine, new sound system and ipad. Thank you to the Figure Skating Club for donating funds that were used for the sound system. 
b. Parking construction and improvements upcoming for the next season
c. Registration has been the highest in years. Little Panthers program was a huge success.
d. Future plans: Dibs restructuring, new graphics in the entry way, dryland improvement
e. Hockey development: Goalie training next season with goalie coach from Fargo, recruiting and retaining players for future teams
8. Election of Directors to the Board
a. President- Brandon Crissinger
b. Treasurer- Jenilee Ravnaas
c. Hockey Outreach Director- David Morse
d. HDC- Curtis Tolle 
9. Adjournment: Motion to adjourn. MOTION: Kelsey/Sharon, all approved.
10. Time: 6:55pm
