CLHA BOARD MEETING MINUTES
May 14, 2012
ROLL CALL:
_x_ Mike Klun	        _x_ Chris Bodell 		_x_ Jennifer Caudill	_x_ Laura Boudreau                _x_ Cathy Trelstad     _x_ Carmen Woeltge	_x_ Howard Immel   	_x_Mandy Novak
___ Amber Hill           _x_ Dave Burgen        	_x_ Shannon Hejny         ___Todd Phillips
___ Scott Thompson   _x_ Julie Melser	          	___ Matt Cottingham       ___Jason Mahlen              ___Josh Liebenow      ___Tom Bachmeier	            ___Director of Outdoor Facilities (Open Position)

Others present
· Call to Order – Meeting called to order at 7:01 pm by Mike Klun.
· Review of Agenda –Jennifer added appointed positions to the agenda.  
· Chris Bodell made a motion to approve the agenda with addition of appointed positions, second by Laura Boudreau; unanimously approved.
· Review/approval of last meeting minutes 
· Mandy Novak made a motion to approve the Annual Board meeting minutes, second by Chris Bodell; unanimously approved.
· Cathy Trelstad made a motion to approve the April meeting minutes, second by Howard Immel; unanimously approved.
· Treasurer’s Report – Laura Boudreau
· The hockey fiscal season will be wrapped up by the end of May.  The final numbers will be presented at the June meeting.  
· Laura still has a few checks for coaches regarding reimbursement for USA Hockey coach registration.
Dave Burgen made a motion to approve the Treasurer’s Report, second by Mandy Novak; unanimously approved.

NEW BUSINESS:      
1. Coach Selection Committee
a. The committee will consist of Todd Phillips (chairman), Dave Burgen, Amber Hill, Matt Cottingham, Chris Bodell, Mike Klun and Jennifer Caudill.
i. Laura Boudreau made a motion to approve the coach committee, second by Mandy Novak; unanimously approved.
2. Registration Fees for 2012-2013
a. Laura proposed the following fees for the 2012-2013 season based on the ice hours projected by the Coach in Chief.
i. Jr Gold $985 (It will determined at a later date if there will be a Jr. Gold Team.  Dave will continue to gather information on a Junior Gold team.)
ii. Bantam/U14 $1250 (Bantam A team will pay an extra $50 due on 10/20)
iii. Pee Wee/U12 $1100
iv. Squirt/U10 $885
v. Mite base fee of $100 (all mite fees will be approved at June meeting)
vi. All fees will include District 10 tournament fees.  If a team does not make District 10 tournament, team will be refunded the D10 tournament fee.  Regions and State tournament fees will continue to be covered by the association.
                Jennifer Caudill made a motion to approve the fees above, second by Cathy Trelstad; unanimously   approved.
3. Appointed Positions
a. Advisor-Mike Klun would like to appoint Scott Thompson as the Advisor.
b. Assistant Treasurer-Laura Boudreau would like to appoint Cathy Trelstad as the Assistant Treasurer.
i. Jennifer Caudill made a motion to approve the Scott Thomposon as Advisor and Cathy Trelstad as Assistant Treasurer, second by Laura Boudreau; unanimously approved.  All positions are 2 year terms.
c. Goalie Coordinator-Todd Phillips was not present to appoint a Goalie Coordinator.

   
OLD BUSINESS:
1. President – Mike Klun
a. Mike displayed the survey results from last month.  
i. Dryland is important to parents
ii. Parents prefer small team sizes and felt team sizes were just right this season
iii. Amount of time spent at arena varied between just right and not enough
iv. Parents would like to 3 small teams at the Bantam level next season
v. Will review fundraising efforts based on survey results
b. Scott Thompson applied for 3 grants from Polaris Industries.
2. Vice President – Chris Bodell
a. Registration question regarding the amount of payments.  Parents can make one payment, 3 payments or 4 payments.
b. Recruiting coaches-the coaching committee will work hard to recruit coaches for the upcoming season.
3. Secretary – Jennifer Caudill
a. High School Coaches on board-Mike will send out a by-law change request removing the High School Coaches from the Board of Directors quorum.
b. Monday meetings-Jennifer suggested moving the monthly board meetings to the second Monday of the month.  Chris Bodell made a motion, second by Laura Boudreau; passed by majority vote.
c. HEP skiils in September for Mites-will look at shortening up the Mite front end of HEP skills.
d. Parent Handbook-Jennifer will update the Parent Handbook and highlight any changes.  The changes will be brought to a board meeting for approval by the board of directors.
4. Treasurer- Laura Boudreau
a. Raffle ticket credits will be loaded in the registration system.
b. Finance Committee will discuss paid coaches
5. Coach in Chief –Todd Phillips-not present
6. Tournament Director – Julie Melser
a. Shannon Hejny and Dave Burgen will assist Julie with registering for tournaments.
b. Julie will be submitting an ad to Let’s Play Hockey regarding CLHA hosted tournaments.
c. Suggested we have a Volunteer Coordinator Position to help manage volunteers.  This position would work with the Registrar and would cover the work agreement except for flooding.
7. Registration – Carmen Woeltge
a. The registration signs are complete and will be placed around the community when registration is open on June 1st.
b. Dibs should be ready to go by July 1st.  
c. Mite registration deadline is September 15, 2012.
8. Director of Competition  - Dave Burgen-nothing to report
9. Mite Director  - Matt Cottingham-not present
10. Director of Operations / Equipment – Howard Immel
a. Howard will be ordering 2 sets of Jerseys in smaller sizes.
11. Director of Girls Hockey – Amber Hill-not present
12. Director of Business Operations/Fundraising – Mandy Novak
a. There is a season pass for mini-golf at Eko Bakken.  Mandy will send an email out to association.
b. Fundraising ideas-selling candy bars, spaghetti dinner, bus trip to casino, etc.
13. Ice Scheduling – Shannon Hejny-Shannon is working on finding available ice for the upcoming season.  Shannon will work on purchasing ice at surrounding arenas prior to the season.
14. Advisor – Scott Thompson-not present
15. Assistant Treasurer- Cathy Trelstad-nothing to report
16. Boys High School Head Coach-Josh Liebenow-not present
17. Girls High School Head Coach-Jason Mahlen-not present
18. Goalie Coordinator – Tom Bachmeier-not present
19. Outdoor Facilities – open position

Open Forum:
1. Mike has 13 outstanding work agreements to collect on.  There are 4 second year Bantams that are not returning and 3 U14 players that are not returning.
2. Communication to association members will be sent through the registration system starting September 1st.  It is important all association members enter all email addresses in the registration system.
3. The Mason Anderson family submitted a grant for starter equipment sets at the Let’s Play Hockey Expo.  Thank you to the Anderson family for thinking of CLHA.

Mike Klun made a motion to adjourn meeting at 9:10 pm.


