ARAA Basketball Board Meeting
February 17, 2025 McDuff’s — 6:00-8:00 p.m.

Board Members (Xif in attendance):

XICommissioner: Natalie Grundtner X Fundraising/Sponsorship: Marcus Simonson
X Commissioner Assistant: Niki Olson X Girls AHS Liaison: Merci Schoknecht

X Secretary: Ann Colford [IBoys AHS Liaison: OPEN

X Treasurer: Steve Danielson LVolunteer: Lindsay Collins

X Boys Traveling Director: Kris Anderson [1Boys Traveling Coordinator: OPEN

X Girls Traveling Director: Quinne Germain LICoach & Player Development: Justin Moen
X Tournament Director: Natalie Grundtner X Tournament Coordinator: Jami Bornetun
XHouse Director: Joe Johnson [JHouse Coordinator: OPEN

X Concessions Director: Crystal Roseth X Concessions Coordinator: Leah Young

X Communications Director: Kris Collins
X Scheduler Director: Wayne Hawkinson
X Uniforms/Equipment Director: Jana Nicolaison

Topic Minutes

Call to Order Natalie Grundtner motions to call to order at 6:00 p.m. Crystal Roseth,
motion carries.

Agenda Natalie Grundtner motions to approve agenda second from Niki Olson,
motion carries.

Secretary’s Report Natalie Grundtner motions to approve report, second from Crystal
Roseth, motion carries.

Treasurer’s Report All tournaments have been paid for.

One outstanding registration is delinquent, reach out to parents for
plan/options.

Marcus Simonson motions to approve report, second from Crystal
Roseth, motion carries.

Board Business:

K-1 update Monday nights, Quinne has been running them

Parents are stepping up to help too

Found a need to separate the girls and boys

Looking forward to the last night, if leftovers from the boys tournament
give aways for last night for K-1

Girls state 7th grade girls will not be attending




Spring skill series

Targeting late March for 3-6" graders
6 weeks — focus on basic skills
Wayne look at dates

Open gym

30-35 kids
Last one was well attended
120 at Fred Moore / $65 at Washington

End of season survey

Drafting a few for feedback
K-1, House, Travel, Coaches

Boys tournament

Volunteer list needed for each location
Concessions shorted out and ready by Friday

Round Robin Reports:

Commissioner

Board positions are up this year

Commissioner Assistant

Boys Traveling

If dollars are available would like to relook at one coach and potential
bonus

Girls Traveling

Tournament

House

Boys year end tournament Feb 27-March 2

Concessions

Boys tournament - Jets schedule is in slack, will have Canes (chicken
fingers), nautical bowls (at high school/middle school).
Golf tournament — increased to $125 a golfer

Communications

Scheduler

SportsLine photos were distributed

Equipment/Uniform

Fundraising/Sponsorship

Handed out folders with extra signage for boys tournament for each
location

Volunteer

High School Liaison

Coach & Player Development

Closing:

Next Meeting Date:

3/23 at 6pm McDuffs

Meeting Adjourns:

Natalie Grundtner motions to adjourn meeting at 7:10 p.m., second
from Niki Olson, motion carries.




Post meeting motions (email):




