BYAHA BOARD OF DIRECTORS MEETING
November 14, 2019
Idaho Ice World, Boise, Idaho
Meeting called to order at 6:37 p.m.
[bookmark: _GoBack]Members Present:  President Russ Des Jardin, Vice President Jan-Erik Peterson, Webmaster James Williamson, Hockey Operations Director Jen Drost,  Secretary Krista Howard,  Equipment Manager Jodi Di Palma, , Scholarship Director Travis Ceniga, Fundraising Director Bobbi May, Registrar Jess Hennen, Tournament Director Carla Cerchione and Hockey Director John Howell.
Members Not present:  Treasurer Alexis Palmer  
Approval of September meeting minutes:  approved.
Agenda:
1) Monthly board meeting time/day/location:
	The Board will use organization website and Facebook to advertise when the meetings are going to be held. 
	The Board will move the time of the monthly meeting to capture the presence of everyone.  Consensus of the Board is that Thursday night is the best night for the monthly meeting with a start time at 6 to be held on the second Thursday of the month.
	Next Meetings: 
		December:
		January: 1/9 Tentatively
		February: 2/6/20
		March: 3/12/30
		April: 4/16/20
		May:  5/19/20
	Jen to reserve the rooms needed for meetings.
2) Working with/support from LAX Sports:
Doug Melvin and owner are the contacts.  LAX will provide 5% kickback from what is sold during tournaments.  LAX indicate they will do promotional things for Jr. Steelheads.
3) Tournament update:
There were complaints of a specific team playing in the October classic which was reviewed by the Coach and Hockey Director.  It is each team’s coach responsibility to recruit teams.
Winter Classic is on track.
U16: want a home tournament but can’t find any ice to host a tournament.  The only ice available is 1/3-1/5 but they have players that are not available.	
Bantam B: Gave them ice after October classic but could not use it.  They were willing to take the January ice but can’t get teams here.
4) Fundraising update: It’s the busy season.  Wreaths will be in next weekend.  Sports Engine has a fundraising app that can be utilized.
5) Scholarship update:  2 applications submitted.  Will send out email to team managers that the deadline to apply for scholarships will be extended.  In determining scholarship allocation consideration is given to whether or not the applicant family is involved in fundraising. 
6) Treasurer update: None
7) Plan for old jerseys:  
What do we do with the old jerseys?  Can be donated to organization that can be used overseas like United Hero’s.  
8) Web master update:
	James reports it seems to be working well.
Winter Classic will be used to showcase the website.  James has sent out sample pages.   Will provide scheduling and score keeping.
	3 Outstanding issues:  
· Support issues has been addressed with Sports Engine.  Their support does not work on a 5-minute window.  Support does not dictate how much time but level of effort.
· Financial reporting issue:  pending Treasurer’s validation.  Provided demo of what Sports Engine can do for treasurer duties.
· Scheduling:  Will get Jen a pin for validation.  Issues have been resolved.  A lot of the issue was related to not having teams entered into Sports Engine, which was oversight.
League Athletics is owned by Sports Engine and is being phased out and there will not be upgrades.  Moving forward with Sports Engine and adapting.
James did not receive any feedback when asked for it when Sports Engine was set up.
Pee Wee 2nd Team is going to pilot the Sports Engine for scheduling.
Russ wants to drop League Athletics and move on.  Can be done when all payments are made.
9) USA Hockey Registration, Safe Sport, Background check:  Every Board member has to complete Safe Sport and complete background check.
10) Member questions:  If donors provide a donation can they be recognized on the website and/or a patch on the jersey if it is a significant donation. 
	Jan-Erik makes a motion to be able to use removable patches for substantial donation with size and location to be approved by the Board.  Second by Carla. Approved by the Board.
Meeting adjourned at 7:53 p.m.
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