
Coon Rapids Fastpitch Association 

February 2026 Board Meeting Minutes 

2/23/2026 

 

_________________________________________________________________________ 

• Approve February Agenda:  Brian motion. Cole 2nd. Approved 

• Approve January Meeting Minutes:  Brian motion. Cole 2nd. Approved 

• Old Business – Nothing to discuss. 

• President Update -  Evaluations are next Monday, 3/2 at ARCC.  To date, we have:  8U – 16 
players registered so far; 10U – 14 registered;  12U - 15 registered;  14U - 2 HS – 10.  Multiple 
emails have been sent and numerous FB posts.  Registration ends Sunday 3/1.  Aware of additional 
players still needing to register at all levels.  Will be reaching out to neighboring associations for 
some levels to check on their numbers.  Evaluations:  Brian from ARCC helping for $500 along with 
8 of his people.  Cole made motion and Brian 2nd.  Motion passed.  They want to run the 8U thru 
so they know what to expect next year.  8U @ 5:30. 10U arrive at 6, start at 6:30, 12U arrive at 7, 
start at 7:30. 14U will eval with 12s.  Uniform orders being submitted on Weds.  Everyone must do 
sizing at evaluations.  If HS players are not doing evals, they can send in their sizes or come up 
and try on.   

• 2026 Season/Registration – Same as above. 

• Cardinal Classic -     Tournament is full.  10U – 16 teams – 4 waitlist. 12U full – 9 waitlist.  14U – 
16 teams – 4 teams.  HS – 8 teams.  HS pool play at Aspen Park this year.  9 paid vendors for 
Saturday/6 Sunday to date.   

• Aspen Park Update – CR notified us there is no money for new dugouts.  Park should be 

updated.   

• Treasurer Update- 
o Current Balance $36,718.00 
o Previous Balance $30, 406.00 
o Outgoing Summary 

▪ Sports Engine Monthly Fee x2 - $158.00 
▪ Anoka Ramsey Winter Training - $3,000.00 
▪ Coaches Clinic - $204.00 

o Incoming Summary 

• Registration (league/tournament)- $9,675.00 
 
Other:  PayPal Account - $30.25 

o Questions 

o Upcoming Expenses – League Fees, Umpires, Uniforms. 

• Reimbursements?  Send Mike an email or give him printed pages/receipts. 

• High School Program Update – Tryouts 3/10.  Opener in Austin.  3 teams:  B, JV, and V. 

• Volunteer Update – Website is up to date.  Plan to be at tryouts to collect checks. 

• Concessions Update – No issues to report at this time.   



• Player Rep Update/Issues – No issues to report at this time.   

• Training Update – Looking at coordinating pitching training with HS for younger girls.   

• Communications/Website Update –  Nothing to report at this time.  Current on updating 
website/Facebook.  Upcoming posts on vendor opportunities for Cardinal Classic and 2026 
sponsorships. 

• Scheduling Update – Next meeting Sunday, March 15, 2026 @ 6:00 PM.   4/12 

• Equipment Update – No issues to report at this time.  Ordering game 12 inch balls.   

• New Business/Open Mic –  Ryan submitted Dicks Sporting Goods grant for Cardinal Classic.  
Also reached out to Rawlings rep for Classic.  8U requesting to play at Aspen if/when possible.  
Question on date swag store opening – Cole working on it.  No other items brought forward. 

• Next Meeting: Sunday, March 15, 2026 6:00 PM -TBD. 

• Meeting Adjourned – Ryan motion.  Brian 2nd. Meeting adjourned. 

Attendees:  Brian, August, Ryan, Mary Jo, Jason, Mike, Cole, Rob, Ashton, Heather Molling, 

Suzanne Skoog, Tony Procaccini 

Absent: Billy, Lance 

____________________________________________________________________________ 

Coon Rapids Fast Pitch Board Members and Current End Dates:  

Cole Traynor President 2023 

Billy Gavin, Vice President 2025 

Mike Carney, Treasurer, 2023 

Lance Wiener,  Equipment Manager 2026 

Rob Dane, Scheduler, 2023 

XXX, Training Coordinator 

Ashton Crooks, Volunteer Coordinator 2024 

Mary Jo Hauge, Secretary 2023 

Brian Nelson, Traveling Player Rep 2022   

August Spiegelberg, Concessions Director 2025 

Ryan Martin, Tournament Director 2024 

Jason Thoen, Member at Large 2026 

 


