&

FALOYOUTH LACROSSE
MINUTES

Buffalo Lacrosse Club d/b/a BYLC

Date | time 03/15/2026 7:03pm | Meeting called to order by Mark

In Attendance

Mark Lemen, President | April Springer, VP and Boys Director |Erica Wurm, Secretary

Brian Anderson, Treasurer | Leota Bemis, Registration Coordinator

Ted Wurm, Girls Director and Player and Coach Development Coordinator

X, Field and Equipment Coordinator | Tiffany Dixon, Interim Fundraising | Samantha Hack, Marketing
Claudette Prybilla, Volunteer Coordinator | Brittany Myers, Scheduling Coordinator

**absence noted in italics

Approval of Minutes

- The minutes from February were reviewed and approved (Tiffany, 1¢; Brian 2"4; none opposed).

President’s Report

- Business info from Chamber has not been received yet.

- Team numbers -
Girls: May move 1-2 8U up to 10U. Should have 1-2 more girls signing up at 10U.
Boys: 14U has high numbers. 10U has good numbers. 8U and 12U have low numbers.
Discussed hosting (2) 10U teams, by moving any new 12U players down to 10U and 8U up to 10U
versus moving 8U to 10U and a few older 10U to 12U and a few new 14U down to 12U to have one
10U, one 12U, and one 14U. We’d have to push for Invite a Friend events at the pre-season clinic and

offer Early Bird pricing.



Vice President’s Report

- N/A

Secretary’s Report

- Iemailed Sheila last week about reserving a classroom for the final Thursday in March, to catch any
late registrations. Mark will follow up with her this week, as he may want to do it on the 19t.
- Still working on 990-EZ but I need more info from Brian/Lori to complete it. Due 06/15/2025 with

extension.

Registration Coordinator’s Report

- Numbers as of 03/152026:
6U -1
8U boys — 3 (one is a move up from 6U)
10U boys — 11 (one has to be refunded as he is actually NY)
12U boys - 7 (one player would like to play down to 10U)
14U boys — 19

8U girls - 10
10U girls — 7 (may need to move a few 8U up to 10U)

12U girls — 16 (one may be willing to play down)

- Early Bird ends 03/09/2026. Registration will go through 03/22.

Treasurer’s Report

- QB Balance: $
- QB P&L (February)

Total Income: $
Total Expenses: $
Net Operating Income: $

Boys Director Report

- See discussion on team numbers under President

- Starting discussions with possible parent coaches
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Girls Director Report

- N/A

Player and Coach Development Coordinator’s Report

- This week’s preseason clinic is only one court.

Scheduler’s Report

- Attended scheduler meeting. Each team will play 8 games, and no games the first week.

- Mark will update Jing that we will not have 6U team.

- Host Dates: April 18t (turf, 8-10-12U girls), May 2" (turf, 12U girls and 14U boys; MS, 8-10U boys)
- Civic Center: Week of 04/06 and 04/13, Mon-Thurs. All teams are two nights per week.

- Games start the last week of April, other than girls playing April 18,

- Will send sign up for Host Days

Continue to use same photographers — plan for photos 04/28/2026, Discovery Gym.

Marketing Report

- Tiffany will update social media posts regarding registration and parent meeting etc.
- Jerseys are ordered (150 to cover spring and summer). Should arrive on the 9t.

Field and Equipment Report

- Five buckets of balls will be put in the shed.
- One equipment rental this year.
- Brian reached out to city about pricing on field and painting (NW and MS).

Fundraising Report

- Store needs to have black shorts added. One store, and purchaser can choose if it is Boys or Girls HS
logo but choose at the end which organization gets the fundraising credit.

Volunteer Report

- Will collect volunteer checks at Jersey handout.

Committee Reports
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- Golf: No updates. Need to finalize what the plan is for food (lunch). Cannot do cornhole tournament
during golf outing. Kyle, Tiffany and Jerrod (BLAX), Jenna (GLAX), Mark, Ted (BYLC).

Old/Pending Business

New Business

Announcements

Next Meeting

04/19/2026 | 7pm, Fitness Evolution

Time adjourned: 8:12pm (Mark, 1¢; Brian, 2"9; none opposed).
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