Escanaba Area Junior Hockey Association
Regular Monthly Meeting Agenda
January 13, 2021  6:00 pm
Wells Township Hall

Call to Order:  Meeting called to order at 6:00 pm by Andy Johnson
Board Members Present:  Andy Johnson, Trevor Sholten, Sara Flath, Michelle Freel, Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent: Matt LaBonte, Kari Noel

General Membership:  Mike Lasecki, Jeanne Pearson, April Stropich
Secretary’s Report:  Trevor motions, Mike seconds.  All approve
Treasurer’s Report: Mike motions, Miranda seconds.  All approve

Division Director’s Report: 
IP (Blickham):  Nothing
Mites (Lasecki): Nothing
Squirts (Lamoreaux): Nothing
PeeWees (Lanaville): Nothing
Bantams (Lasecki): Nothing

Concerns of the General Membership: 
April Stropich notified the Board that they are in need of larger size jerseys for the Mites.  4 Youth Large and 1 Youth XL  in the grey and black jerseys should be sufficient.  Trevor made a motion to approve the purchase of more Mite jerseys, Bob seconds.  All approve.  Andy will contact KCL to get more ordered.  
April inquired about a playing a Mite Tournament in Manitowac, WI on January 29-31 that they registered for prior to the MDHHS orders/closure.  MAHA has made exceptions, but they have been for AAA teams that have paid a lot of money to play tournaments out of state.  WAHA (Wisconsin) has also talked to their associations about not playing teams from states where hockey is “shut down”.  This is not an EAJHA decision, but a MAHA one.   The tournament is paid for.  April will contact the director to see if they can be refunded.  
April also inquired about a refund that was received from a Mite tournament in Manistique last season.  Sara Flath will look back in the books to find the amount that was received.  She will cut April a check in that amount.  April will disburse to the Mite families, and she will pass on the money to Trevor to disburse to players that moved up to Squirts.  

Old Business: 
** From November’s Meeting.  December Board Meeting was cancelled due to Covid
1. Open Skate Options (from last month) – Not at this time due to covid restrictions

2. Open Skate (email) – Can do private rental.  Ice must be unrented ice and have a minimum of 5 kids - $5 each.  Will not be done through EAJHA

3. Raffle Tickets (email)- Will order 1500 tickets.  Will discuss doing an incentive at the next meeting.

4. Pictures (Miranda) – Will look at 2nd week of December, after new jerseys come in.  Korinne (Everwild Photography) has requested logo for pictures.  Sara motioned, Kari second.  All approve

5. Request for logo (Miranda) – Knock on Wood requested logo for apparel.  All present approved.  Future process for logo will be a request in writing for the board to approve. 

6. New referee training/equipment (Matt) – 3 EAJHA players are going through ref training.  It is over $200 for equipment and they need to register with USA Hockey as a ref for $60.  EAJHA will purchase 3 helmets with half shields and 3 jerseys that can’t be rented for a deposit (similar to IP equipment rentals).  Andy will talk with Zach at the Pro Shop to get this ordered.  If they pass testing and an EAJHA player, their parent can request reimbursement for the USA Hockey fee ($60). Extremely limited on refs in our area.

7. Nametags on new jerseys (Bob) – For the longevity of the jerseys, nametags will not be allowed to be attached to the jersey.  Mike made a motion, Trevor seconded.  All approve.   Need to revisit the donation letter for the jerseys. Pro Shop has matching socks. 

8. Vending machine – Bob and Andy will count money for the vending and pop machines.  Should we consider a coin machine to break dollar bills? 


Email Correspondence/Action Since Last Board Meeting
11/15/20 – MDHHS Order effective 11/18/20 – no organized sports 

12/7/20 – December Board Meeting cancelled due to MDHHS order.  Hockey is shut down for 2 more weeks.  New Mite jerseys are in the EAJHA office.  The rest of the jerseys should be delivered later this week.  2 days to pick up raffle tickets will be scheduled. Cancelled In the Sticks Jamboree.  Will discuss refunds at the next board meeting. Team sponsors are all paid. 

1/4/20 – MAHA contacted Andy.  Tentative dates for Regionals 10u, 12u, and 14u are Feb 19-21 in Escanaba and Districts will be 14u in Negaunee March 5-7, 12u in Manistique March 12-14, and 10u in Marquette March 12-14.  


New Business:
1. Refunds:  Method and amount of refund won’t be able to be determined until the end of the season.     “Contactless” practices can resume January 16th.  Each team will have an assigned locker room to put skates on – but will need to continue to get dressed at home.    Trevor will send out an email to the association with this information. 

2. Extended Ice Time/Season Length (Trevor): Will discuss next month.  May consider extending regular season practice schedule rather than transitioning to the spring practice schedule.   Trevor will include this information in the association email also.

3. Pictures:  Miranda will contact Korinne about scheduling pictures and will post dates/times for each team on the Facebook page.

4. Regionals/Districts: Will need to wait and see if hockey games can resume after February 1 when the current MDHHS order is scheduled to expire.  14u will not have Regionals because there are only 7 teams.  12u Regionals are questionable if there aren’t enough teams.  

5. Open Skate:  The latest MDHHS order allows for ice rinks to open, with given parameters on occupancy.  We can have 68 skaters on the ice at one time.  Andy will check with the complex to see if they are interested in proceeding with Open Skate. 


Correspondence: Sports Engine Statements, PO Box renewal, annual Kirsten statement


Standing Committee Reports:
Complex (S. Denome): The new conditioner for the zamboni was installed on 1/9.  Thanks to Pete Bradfield who donated his time to install it.  There is a large hole in the ceiling of the warm-up room from where Pearson Asbestos cleaned.  Steve Menard is a teacher at the ISD and is willing to have the ISD students help repair it.  
	Sponsors (A. Johnson): Nothing
	Coaches (M. Sands): Nothing
	EAJHA Growth Coordinator (M. Menard):  Nothing
	Scheduling (C. Korpi):  Nothing
	Concession (K. Noel):  Nothing
	Equipment (B. Martinson):  Nothing
	Fundraising (A. Johnson):  Nothing
	Referees (M. Laurila):  Nothing
	Sportsmanship & Behavior (M. LaBonte):  Nothing
	Safe Sport (M. Sands):  Nothing
Registration (N. Boyce):  1 family is missing their December payment, another family is missing their November and December payment.  


CUPHL Report:  Nothing

Adjourn:  6:53 pm 

Next meeting February 10th at 6:00 pm at Wells Township Hall
