OREGON HockEy MEETING MINUTES
1/25/2026
6:00 pm- Bergamont

Board Members/Attendees:

¢

Attended Excused | Unexcused | Name Position
X Jason Wieser President
Vice-President
X Sean Kypreos Secretary
X Vicki Lawry Treasurer
X Andrew Lederer Registrar
X Heather Symdon Fundraising Director
X Dan Kassis LTP
X Sean Brennum 6U
X Brent Cashore 8U
X Jim Conklin Squirt
X Derek Blakeslee Peewee
X Sean Dill Bantam
X Andy Meyer High School
X Erika Wiskes Tournament Director
Megan Pedersen Volunteer Dibs
Sharon Faust Girls Liaison
Rick Fleming Hockey Director
Ben Cowan Rink Committee

Meeting called to order: Jason called the meeting to order at 6:03 pm.

Approval of Meeting Minutes from 10/19/25; Motion to approve by Andrew -. Second by Andy.
Approval of Meeting Minutes from 11/16/25; Motion to approve by Andrew -. Second by Dan.

Other Members in Attendance:
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New Business:

® (Andrew) State Bound Apparel - We have a couple of teams that are very likely to go to State. Do
we want to use Bob Whitehead for apparel? Andrew will reach out to Bob and make sure he is
ready to handle the work load and turnaround for apparel.

® (Dan) Jerseys for next year - Will push this topic to February. Dayna Steinhorst will attend the
meeting and have options and information for the board.

e Jolene Ferguson is stepping down as the webmaster at the end of the season. - If we take the
calendar out of it, would she want to stay on as webmaster? We will ask at the General
Membership meeting about an ice scheduler and see if anyone wants to take it on.

Old Business :

e None

Reports:

President (Jason) -

® Recruitment of new board members - We will need 3-4 new members at the upcoming spring
general membership meeting. Have Angie include something in the next newsletter about joining
the board.

® Girls Hockey - There are talks of the Girls team branching off and becoming their own
organization. Not staying under the Oregon umbrella. This has pros and cons and needs to be
discussed at a deeper level. Sharon needs to communicate with the board about updates and what
the future plan is for Girls hockey.

® Jce time availability -

e Goualie training - Had to be peeled back based on ice time and budget constraints. We can get a
repetitive hour of ice in McFarland at a competitive cost to help relieve some of these costs for
the organization.

Vice President -
e N/A
Treasurer (Vicki) —

e Currently sitting at $68,000. Checks outstanding of $28,000. Waiting on dues from Monroe,
currently in the mail.
e Outstanding invoice from Stoughton for an hour of ice in December for a game against

Elmbrook. Did Derek get this approved by the board and do we need to pay this invoice?
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Secretary (Sean K.) -
e Playdown Volunteers - WAHA wants an OYH board member to be present for checkins and
games during playdowns.
Tournament Director (Erika) -
e Thinking for next year that we need to charge more for tournaments. Do we want to put this on
individual teams and managers? Do we want to revert back to 2 tournaments?
e Thinking about hosting a tournament next season. Possibly just an 8U to start.
Volunteer/Dibs (Megan) -
e Do we have enough opportunities or do we have ideas of things we need help with to promote or
post? Dan has an example of a LTP situation that came up. - There are still opportunities out there
that people can sign up for. We are not currently short on volunteer hours

Registrar (Andrew) -

e  Signatures on Squirt age and above have all been verified. Some coaches are still red lined for
playdowns. Andy will send a message out to the coaches as a reminder.

Fundraising (Heather) -
e Share nights this year have been a success. Pizza pit has been the best so far. We have 3 more
planned for February.

e The meat raffle is March 22nd at Christy's Landing. JL Richards is bringing the meat with a
partial donation. $17 per package. 8 volunteer spots are open with the possibility of more.

ALDs -
Learn to Play (Dan)-
e LTP/recruiting committee -

e 22 kids are currently in the 3rd session. Learn to skate currently has 50 kids. How do we get these
kids to Learn To Play?

6U (Sean B.) -

e Everything is going well so far. Trying to sign up for 1 more Jamboree.

8U (Brent) -
e White team moved up to red and it's going great.
Squirt (Jim) -

e N/A
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Peewee (Derek) -
e NA
Bantam (Sean D.) -
e NA
High School (Andy) -
[ J
Safety/Concussion/Safesport - Concussion Policy:
[ J
Culture Liaison -

Hockey Director -
Rink Committee -

Next Meeting Date:

Adjourn:

Motion to close the session by Andrew. Seconded by Heather.



