PAYAL Board Meeting
September 6th, 2022

Meeting Called to Order: 6:09pm
Meeting Attendance:

M. Mady P J. Ferraro A H. Mady P D. Trindade P

L. Bocaletti A E. Jayne P Je. Elisworth [P M. Harrison P

N. Mady P J. Jayne P J. Graber P Ja. Ellsworth | A
Guests:

Johnathan Zahlman

Motion to Approve Feb. Meeting Minutes: N/A

Treasurer’s Report:

e Recseason account balance- $12,998.67
o Only major thing that has to come out is the park usage fee (still waiting on
contract)
o | believe just about everything has been bought
o J.Jayne-did we get game balls?-
m N. Mady- no, but we have some in the shed.
e J.Jayne- We can use the extras in the shed for game balls

Bylaws: N/A

Old Business:

New Business:

Shout out to Snack shack for Bataglia Event “Nice Job Jen”

Luis is working on scoreboard

We are going to do venmo in concession stand

Ja. Ellsworth has handed in his letter of resignation as Safety Coordinator

Coaching Nominations:
[ J

Treasurer: Nothing New

Secretary: N/A
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e Just working on finishing up clearances, Looking better in the last few weeks, just
finishing up going through coaches paperwork
e H. Mady- did you get any paperwork from the newest cheer coach?
o E. Jayne- she has printed everything but having trouble with one clearance, she
will bring paperwork to her practice on thursday

Cheer Commissioner:
e Cheer registration- we have110 cheerleaders this season (we have expanded every
single year for the last 5 years)

o Peewee- 37 Cheerleaders

o Junior- 45 Cheerleaders

o Senior- 28 Cheerleaders

e Agenda for Opening Night- do cheerleaders perform before or after teams are
announced?

o M.Mady, overview of happenings for opening night, picture and agenda will be
sent to coaches, Welcome everyone, whole group cheer, Cheerleaders get
banners ready for cheerleaders, intro board members, kick it off with names
being called from booth and songs playing to intro the football teams, once all
teams are announced we will do a whole league picture on the field. M. Harrison
will send out an agenda tonight to families detailing what to expect for
opening night as well as opening day including home side .

e Is halftime length still 10 minutes?

o J.Jayne- as long as we need it to be for the girls to perform.

o H.Mady- it should be about 10 minutes max.

e Spoke to coach marchetti (DV highschool cheer coach) regarding competition cheer
mats. Asked to have the school to get rid of them, there were a lot of unknown variables.

e This is my last year as cheer commissioner, if there is anyone who would be interested
in filling this position please let us know, it would be beneficial that they shadow for this
season.

o M. Mady- If anyone who is already a coach this year that would be interested this
could be the easiest transition

Football Commissioner:

e Everything seems to be pretty good with jerseys, we may run into a snag with having
some duplicate numbers, N.Mady and D. Trindade are trying to figure out we have
enough jerseys for all players

e We have more ref this year than last year and trying to put them into groups with our refs
from last year so that | can hopefully announce games
M. Mady is working on getting the lines painted on the field
Encourage players to come to highschool football games!

o M. Harrison- | have a post going out tonight for the Friday night Varsity game. Do
students need a coupon for entrance for the Varsity game? Should we take the
mention of a coupon off of the post?



PAYAL Board Meeting
September 6th, 2022

Concession Stand Coordinator:
e All good, working on making food for the weekend now
e Worried about volunteers, | reached out to about two dozen volunteers and have only
heard back from about five people.

o M. Mady- the post that is going out is going to mention that we have to be at the
field beforehand for players to warm-up, hopefully since parents will need to be
there anyway it will entice them to volunteer.

o We are doing 50% off for people who volunteer in the snack shack on game days
as well for an hour or more. J. Graber- throw that in the email then too.

Equipment Coordinator:
e We have enough jerseys for everyone except the 8-12 Terps, the ones that were ordered

did not come in, we are currently trying to figure out if we have enough to make it work
sizing wise. This was the last team added to our roster and it looks like everything else is
in.
o H.Mady- could we switch bye-week for Terps to have the bye week for the first
game so we have time for uniforms to come in
o M.Mady- we can look into this option but the coaches may not be available. | will
make calls tonight and see if | can get them to switch.
M. Harrison- how many uniforms are we short?
M. Mady- 5 Shorts, 3 Jerseys. We didn’t get the whole order for the 8-12 team.
D. Trindade- wait to hear if we will even have jersey by the second game before
trying to change around when Terps have a bye-week
e Uniforms will be handed out Wednesday and Thursday at the shed.

Fundraising/Spiritwear Coordinator:
e Spiritwear order made a profit of $804

e We did have a few errors with money, | have reached out to families who own money
e 50/50, are these going to be every week or once a month, what do we think? H. Mady- is
this going to be for every single game or just once a weekend.

Public Relations:

e Question from Kevin who does live radio broadcasting of DVHS football. He would like to
have some shoutouts for our kiddos and teams. The idea is to offer as many different
kids names as we can.

o H. Mady- what if we did a fundraiser like cheergrams that people pay to have
their children get a shout out.

o M. Mady- we could do that or have it go along with our krispy kreme fundraiser
and the top 10 or so sellers get announced.

o M. Harrison- | don’t know how often he wants to do this.

o M. Mady- okay, we will get clarification on that

e Senior uniform reveals- are we doing this.

o M. Mady | will get pictures of them to you, the posts will have to go out pretty
quickly
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Safety Coordinator:

Public:
e Do all teams get to choose a song to walk out to for opening night- M. Mady- yes, send
your choice by wednesday

Motion to Adjourn:
Meeting Adjourn @ 1st M. Harrison, Je. Ellsworth, 2nd J. Jayne

Next meeting: Tuesday October 3rd, 2022 @7:00pm



