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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
October 16, 2016, 7:00pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	
	Dan Hefty
	President

	X
	Bob McFarlane
	Vice President & Ice Scheduler

	X
	Bill Mueller
	Ace Coordinator

	X
	Michelle Holland
	Volunteer/DIBS Coordinator

	X
	Amy Cameron
	Registrar/Secretary

	X
	Matt Kingsley
	Treasurer

	X
	Alan Wedel
	Webmaster

	X
	Melissa Kingsley
	Tournament Director

	X
	Bob Johnston
	Learn to Play ALD

	
	Nick Shtaida
	U6 ALD

	X
	Adam Kiepura
	U8 ALD

	X
	Kim Walker
	Squirt ALD

	X
	Scott Davison
	Pee Wee ALD

	X
	Kristin Buskager
	Bantam ALD

	X
	Jeff Rohrer
	High School 1 ALD

	X
	Julia Malcolm
	High School 2 ALD




Begin at 7:02
Reports:
Treasurer - 
Starting cash at $32,900, ending $57,400 due to player dues. $1000 from Kwik Trip – will put something on our website. Coaching reimbursement has come through along with Mike Jochman’s camp. Collected $1157 for the camp, ice expense was $1410. Follow up – Matthew; check up on negotiated lower ice. Amy has an email from Mike that it was negotiated at $175 per hour for 6 hours.

Vice President/Ice Scheduler
Down 350 refs in WAHA this year. Keep games bundled together so refs can work 2-3 games in a row. Bob will send game times for 13 pre-scheduled ice times. After that, schedule directly with Nicole Clemens from On Ice Promotions – nichole@onicepromotions.com

Badgers Concessions – at least 9 nights, 4 hours, 8 people. Minimum of $30 per person per shift ($2160). Nothing of major note in the contract. With Whalers and Fri/Sat night Badger games there will be a total of 1200 volunteer hours remaining. Survey response – 69 responses, 50 said yes they’d be willing to volunteer at Badger games. 19 no – 7 of which plan to buy out their hours. Of yes, 15 Friday, 7 Saturday, 29 both. Three people said they were interested in the LEAD position. Possible financial penalty for someone if they back out or do not show up.

OIA Concessions – last year was 1100 hours. We would not staff the Whalers concessions. Concerns about liability at the rink due to the new equipment. If we do not staff, Ben will offer the proposal to other area youth organizations.

[bookmark: _GoBack]Bob Johnston does not agree with Ben offering to other groups. He offered his resignation. Motion to accept his resignation made by Kristin Buskager, seconded Alan Wedel. Motion approved. Amy volunteered to pick up for the Learn to Play program.

Hybrid idea – we put our volunteer hours in order of priority of Badgers, Whalers, then Rink.

Motion to vote on the hybrid plan covering Badgers for just Fridays, offering a negotiable amount of hours to the rink by Kim Walker, Second – Adam Kiepura. Motion approved.

Follow up: Melissa Kingsley will contact Sharon to set up the volunteer contract as well as the LEADs.

Tournament Director
Nothing to report at this time
Volunteer/DIBS
Nothing to report at this time
Registrar
We’re still missing a whole lot of high school 2 and bantam registrations. Starting this week we need to get on team mangers and get locker room rotation going. We HAVE to be extremely diligent on this. Locker room monitors need safe sport, USA Hockey number, and background check – needed for every practice, every game, every time your team is in the locker room. They have to pay for their back ground check themselves. Include away games in this as well as we are responsible for our locker room at away rinks. Follow Up – Bob will put together an email with all needed links.
Webmaster
Rosters will be put up after 3:00pm Monday, October 17.
Motion to put rosters out tonight by Adam Kiepura, second Scott Davidson. Motion approved.
ALDs
Follow up – ALDs find someone to go to scheduling meeting at WAHA is on Sunday, October 23rd at noon at MIA. Team reps and coaches should go.
	Learn to Play - None
	6U - None
	8U - None
	Rosters were read by Bob
	Squirt
	Pee Wee
	Bantam
Motion to approve rosters made by Bob McFarlane, seconded by Kristin Buskager. Motion approved.
	High School 1
	High School 2

Other Business
Amy & Julia will talk about high school programs at next meeting

Only 20 registered for 8U, will readjust how they will label the squads

Kristin – jersey order has been put in. Reebok is no longer makes the jerseys anymore. 7 of the black jerseys will be sublimated. Moving forward they will look the same but will be made differently.

Scott would like to discuss at a later date meeting looking at changing the jerseys at a lower level to purchase the jerseys and rent out.

Picture day by Empire is set Nov 12, same day as try hockey for free, rink Squirt B tournament. Nov 12 will be for LTP, 6U, 8U, & whatever teams can make it. Monday, November 14th for the remaining teams.

Next meeting will be November 13 6:00pm at Mulligans 

Adjourn – Motion by Melissa Kingsley second by Kim Walker 8:42pm
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