Blaine Youth Football
December 8™, 2019
6:56 — 7:46PM
Blaine City Hall

Board Members Present
Jennifer Kinney, Rick Japor, John Daniels, Bill Shaughnessy, Jody Lindquist, Scott Holtzleicer

Advisory Members Present

Community Members Present

ETS Performance North
e Would like to partner with us in some capacity even if it is just to share the info on their business.
Opening Jan 6. Hwy 10 Coon Rapids. Discount can be offered. Team and Individual training
available. Max 12 athletes per session. 3/6/12 month memberships available. $199 per month
unlimited strength and speed training.

Equipment Update
e What are we still missing? Foster, texted Rick and has everything. Will set up meet up with John
next Sunday? Hopefully will get the remaining outstanding equipment at next board meeting.
e Pants cleaned by Pilgrim? Jody will reach out and cc Jen.

Sponsorship

e Address after elections

B | Member Applicati
e Any potential applicants? Eric coming back, Shawn Robideau, Winsec, Jeanne Baker, Brandy Zenk.
e Who is re-applying? Jen, Scott
e What do we need to prepare for the January meeting?

(©]

o O O O O

Fundraisi

Counting — Jody, John, Rick

Ballots — Jen

Pens — Jen

Bucket — Jen

List of players sorted by alpha - Jen

Up to 5 openings. Need 51% of vote, can vote for up to 5 people 1 ballot per family

e Conquer Ninja Parents Night out, 12/15 5pm-7:30pm
Potentially get team helpers — require 1 volunteer from each team? Pay teens for help?

Field Improvements
e Bleachers at BBC
e Net behind Field Goal at bbc and pads on posts



Meeting Dates/Locations 202

Jan 12

Feb 9

Mar 8

Apr 12 (Easter) OR Apr 19 (both reserved) KEEP APR 12TH
May 10

Jun 14

July 12 (BBC taken) LEXINGTON
Aug 9

Sept 13 (BBC taken) LEXINGTON
Oct 11

Nov 8

Dec 13

Where do we want to meet July and Sept? Outside at BBC, City Hall, Lexington?

Open Topics

Key lock box for shed?

Board Members for 2020

Survey Results — January meeting? — OR February send to coaches? Comments?
NMTV next year see if league will pay?

Jody — thanks for serving the last 4 years!

Next Board Meeting
e Jan 12th 2019
e BBC Meeting Room



