	Meeting Date
	April 24, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	[bookmark: _GoBack]
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2017
	P

	
	Corey Vose
	Vice Chair – House **
	4/1/2017
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2017
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2017
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2017
	P

	
	Philip Davidson
	Girls Director **
	4/1/2017
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A

	
	Richard Fortin
	Player Representative
	4/1/2017
	A

	
	Bill Boardman
	IT/PR
	4/1/2017
	P

	
	Molly Davidson
	Scheduler
	4/1/2017
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2017
	P

	
	Janette Kirk
	Fundraising
	4/1/2017
	A

	
	Dan Foster
	State Representative 1
	4/1/2017
	P

	
	Diane Watson
	State Representative 2
	4/1/2017
	P

	
	Ian Gould
	Grow the Game
	4/1/2017
	P

	
	Nicole Sacre
	Registrar
	4/1/2017
	P

	
	David Jamison
	Tournament Director - House
	4/1/2017
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2017
	A
A




	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes will be sent and voted on via email.


	


	
Treasurer’s Report
	
Current budget: this month Heeathadded in line items; the biggest one is summer hockey; this is a net income for summer hockey; the calendars are in the budget this year; all bills are paid for ice rental, refs and scorekeepers; there is money left over - the money will be allocated before the end of the fiscal year; the money for fundraisers will be allocated to each division of the association; $250 dollars left for regular season fees that are not collected. 

The money that remains with SAM Hockey; we need to put it in the various funds to support different aspects of our program.  We need to put all future desires/programs in the budget so we can move forward with these goals.

Fundraisers: see handouts with details.  

Pond hockey: made $1,000

Motion to approve as presented: Kandra Ayotte Foster
Seconded by  Bill Boardman
Vote:  unanimously approved
	



	
President’s Report
	
Dan put a subcommittee together including Cory, Ian and Don.  A proposal was presented for a power skating coach, atoms directors and goalie coach.  A recommendation is to make the hourly rate the same for the power skating and atoms director.  The goal of this proposal is to determine a budgetary figure and not the personnel to fill the positions.  With the postings, we need to consider whether we want to put the hourly/salary figures within the postings.  We will go with the proposed figures to come up with a budget and then we will have to add in the costs of the ice times.  

Goalie program for 5 sessions with hour a week; day and time to be determined.   
	

	
Pond Hockey

	
The event raised $1,000.00.  There were many travel teams with a few house teams.  Overall, it was a good fundraiser.  

	


	
 Tier IV Midgets
	
We are planning on having Tier IV Midgets within our program next year.  The plan is to have 2 teams.
	

	
Checking Clinic
	
Date: June 4th (tentative); late Sunday afternoon; it works around lacrosse and other spring sports.  The goal would be some off ice and on ice.   

	

	
Summer Hockey
	
David, Vaughn and Phil sat down to discuss the summer program.  A compromise was put together to allow coaches to put teams together and allow a free agent option for those who want to play and are not on a team.  

Motion to amend the prior summer hockey proposal with the above proposal as presented by the subcommittee: Bill Boardman
Seconded by Diane Watson
Vote: unanimously

	

	
Tier IV Committee Report - MEAHA
	 
MEAHA will maintain the North and South conference structure for next year.  There is a proposal to reduce regular season required games to 12 per season with any additional games determined by the local discretion.  

They intend to maintain the same conference and state tournaments structures.   

	

	
 Spring Hockey
	
Starts this Thursday, April 27th.  

Summit Series: we have 30 PeeWees and 24 Squirts that will be divided into 2 randomly selected teams each week.

	

	
Annual Meeting
	
April 30th at 9am.  There is ice time for the kids from 9:30 to 10:30a.  
	

































Motion to adjourn:  David Jamison                          
Seconded:  Diane Watson
Next meeting: May 15, 2017 at 6:00p at the Ice Vault.
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