OCGSL Board Meeting Agenda - May 12, 2022

In attendance: Christina Austin, Scot Austin, Roxanne Aguirre, Phil Haworth, Jim Jezowski, Amber Ruvalcaba, Tiffany
Syal, Priscilla

Upcoming Dates
o Board meeting Thursday, June 9th at 6:30pm
¢ Rancho Roundup 8U-14U (5/21-5/22), 6U Ontario
e PYL (5/28-5/31) all divisions
e La Habra (6-3 -6/5) all divisions
e Fountain Valley (6/10-6/12) 10U and 12U

Current Business:
o Approve April 14th’s meeting minutes
o Christina motions, Phil seconds, all approve

e Treasurer report
o $7,937.24 Checking
o $55,525.57 Savings
o All-Star Payments:
= 7 payments from 6U
= 7 payments from 10U
= 1 payment from 12U
= Helmets and bags to be returned
= Refunds for 8U and 14U tournament requested
o Catcher’s gear ordered in January — cancelled

e Fundraising Updates
o Spring raffle
= Total Amount Raised: $3,088.90
» Raffle: $2,813.90
* Monetary Donations: $275
= # of donors: 83
o Moving forward with batting cage upgrades
o Award scholarships for Fall Season

e Survey to families
o Christina to send to families tonight
o Can review results next board meeting

o Fall registration
o Costincrease — Prices
» Updated to include $40 for a Fall Ball tournament and $20 to cover snack shack paid workers
» NEW - Standard registration: $150 for 6U, $235 for 8U-14U
e Late registration: $160 for 6U, $255 for 8U-14U
= LAST YEAR - Standard registration: $95 for 6U, $175 for 8U-14U,
e Late registration: $120 for 6U, $195 for 8U-14U
= Christina motions to approve the cost of Fall Ball, Phil seconds, all approve
o OC Fall Ball
o Bank of snack bar helpers to pay
» Use bank of helpers to fill snack bar
= No longer asking parents to volunteer



e Bengals
o Fielding clinic put on by former CSUF Softball player and Olympic Gold Medalist for All-Star teams
= Cost covered by Bengals organization
e Snack Bar Profit
o Revenue $29,000
o Cost $10,082.36
o Profit $10,000

On-Going Business
League Policy - Mike and 2 others




