Board Meeting: 3/14/2022
Board Members: Jeff Herrig, Ryan Black, Jen Hendrickson, Lou Liu, Brandi Lokkesmoe, Chad Creager, Danica Liebold, Joanna Park & Kjersten Welter.    (Andrew Isaacson, Ashley Gorman & Eric Jensen through zoom)
Guest:  Scott Welter 

6:40  Call to Order

Approval of past minutes 
Jen motions to approve board minutes from February.  Brandi seconds. All aye

President’s update/report – Andrew Isaacson
* City ball field meetings were today.   Kelly was there representing us.
* New scoreboard instillation is moving forward and baseball is taking the lead on that.
* Great coach interviews – we should be able to move forward with getting those out within 24 hours.
* Ben is going to take the lead on the scholarship committee.

Vice President’s update/report – Jeff
* Tr-outs went well.  Shout out to the large number of board members who helped out AND a big thanks to the high school girls who helped out.

Treasurer’s update/report – Eric
* Updated statement balance – about $108,276.48
* Few checks are going to be going out (scoreboard, program revenue, tournament fees, etc)
* I owe Chad some info on script.  Doug had no info, only one family uses it 
* Eric asked Lou to connect with him about Arctic Blast payments.

Director Report– Jen 
* Current registrations:	20 – 8U’s	37 – 10U’s	32 – 12 U’s. 
* Tryouts are officially over.  We only have one kid that won’t have an eval score – 
* Numbers will be sent out tonight without names for first cut.  Then we will go from there.
* As mentioned, all coaches that interviewed will have some spot.  We might have a girl who is moving (1-12U 
    and 1-8U).  Perhaps a 10U could move up…We’ll be looking at scores.
* We have a 10U and 12U spot in Fargo for July.
* Coaches meeting Sunday, April 3rd (with Andrew, Coach Bayer and Scott)
* Parent meetings will be March 30th, in the aquatics room.  This info is on the board.  Once teams are formed, 
   coaches will hold their own meetings.

Player Development –Chad
* Finished Winter clinics.  We have 2 more Sundays left.  Plan to use the space to get the 8U going.  Going to try 
  to get more board members leading those practices.  Will continue pitching on Sundays until the end of April 
  indoors with Jax 4-7.  In April, when we get teams, she can make space for Thursdays time for teams.
*Catching clinics will be Sunday nights with Megan starting in April and we will see how things shake out after her 
  U of M graduation.
*Working on another hitting coach – Sam’s schedule and cost point are tricky.

Rookie Camp – Andrew for Ashley
* Once 6U registration is done, we will get out more information on that.
* Rookie camp Is June – 4 sessions that will coincide w/ baseball.  Open to 2016 birthdays - October 2018.
* 6U registration went live on March 1st.  Lou thanks for help, Steve, thanks for the social media.
* So far we have 16 registrants. Goal is to have 2 teams.
* Working on securing fields.  Starting with 1 event/week and hoping to move to 2.  Hope for games – looking at 
  Chanhassen, Minnetonka, Jefferson, etc.  (prelim date set up with Chan- game/scrimmage)
* Danica and I are planning on getting a parent meeting date.
* Lou – when you get a chance, can you get a set of the rules for us to put on the website
8U – Danica
* Looking at 2 teams.  I have all my questions e-mailed to Jen.  
* Picture dates, state tournaments.  Also working with Ashley to get the 6U set up.
* Connecting with Joanna to get info out to parents.

Webmaster Update - Lou
* Sponsorship – Would love for Ben to read the information and send me updates.
* Private registrations can happen – but we have a different link (not open to public at large)
* Lou is going through the “Hey coach” section.  Jen goes through the coordinator’s website.

Arctic Blast – Scott
* Tournament schedule is finalized.  Kelly has it all on the calendar.
* Ryan- are try-outs Aug. 1-2….Scott – yes.

EP Apparel Coordinator – Brandi
* Store went live and it will be open until April 6th .
* Shipped to Brandi now (so only 1 shipping fee)
* We will do a 24/7 store after – this will be a private ship.
* We are aware the sandals are misspelled and that has been fixed.

Concessions – Kjersten
* Andrew and Kjersten will connect.
* I need names to build a sign-up genius
* License filed, clean-up happened.

Field Scheduler – Andrew for Kelly
* City report – major discussion was the new pickle ball arena being billed.  It will have indoor hitting cages.
* City would like to be paid the same month the tournament is complete.
* LED lights will be ready next season.
* Are we hosting Nationals – we need to get on the city’s schedule for that.
* Process for getting other fields (they will get the bases to 60 feet for us – or at least some temporary solutions)
   We will get out a larger report in the interim.

Volunteer Coordinator – Ryan
* A lot of information from Stacy.  I will make a hand-out and go to the parent meetings.
* Kjersten will work on the timing of the shifts and then we need the background info.
* Ryan needs a list of the #of girls, siblings, who has bought out.  
* Think about what we do with no-shows in Fall Ball.

Parent Liaison – Joanna
* Created an information sheet about season, supply needs, Night in the Park.
* I’ll send an e-mail introducing myself.

Sponsorship Report – Andrew for Ben
*We need final team numbers to send to Scheels for Jersey sponsorship
*8 teams at $250 each
*Still reaching out to companies for other signage – Ben is making this a priority 
*Working on sponsorship for small business around the concession stand.
*Christa is finalizing the AB merchandise store.

Remaining open positions –Andrew
Field Manager – things like chalk, overall coordination, training of fields and fences…
Concessions Manager – We need to get this going…
Night in the Park Manager – There may be a 20-year reunion at this to add to the mix.
Tournament Director Roles – we host 5.  Scott can do the two 16U (Qualifier and State). NAFA – someone will have to do this and it is 4 days.  You wouldn’t be tournament director (they bring one), but facility director – are fields getting done, general maintenance, 

Andrew: “I motion that we give the new 6U director/Rookie Camp director a stipend that matches the 8U director stipend of $1000.00.” Ryan seconds.  All aye 

[bookmark: _GoBack]Lou motions to close the meeting.  Jen seconds.  All aye
