Watertown Hockey Association
Board Meeting Minutes
August 14, 2018 @ 6:00pm

Board Members in Attendance:
Dave Cushman- Board President			Jon Rose 
John VanBrocklin					Paul Trimper 
[bookmark: _GoBack]Jeff Rehley (Not present-excused) 		Samantha VanBrocklin 
Vega Nutting						Heidi Lyndaker (Not present-excused)
Tim Esposito (Not present-excused) 

Additional Positions present: 
Jessica Whitmore-(Secretary)
Heidi Lyndaker-(Treasurer) 
Vega Nutting- (Fundraising Committee Chair person) 

Meeting Convened at 6:05 pm 
1) Public Participation (Mariann Johnston coming to discuss Snowbelt Rep position) –The Johnston’s introduce themselves, and tell the board about their children. Dave Cushman discusses possible volunteer positions for the Johnston’s, as well as what opportunities their children have. Board members discuss the Bantam team prospects for their younger child as well. 
2) July Minutes- Paul motioned to approve minutes, all approved. 
3) Welcome Letter/Packet (Edits need to be made and finalized) – Edits will be finished by Sunday, August 19. 
4) Coaches and Training Fees – John V proposes to the board to consider a budget to pay for high level coaching certifications for approved head coaches. Paul Trimper motions to pay for any head coaches named by ACE coordinator to have required certification covered. Dave Cushman seconds the motion and all approved. 
5) Treasurer Report
6) Releases- Dave discusses releases sent to him and possible concerns. 
7) Jerseys—Dave discusses missing jerseys that need to be asked for and accounted for. The board discussed the need to order additional jerseys for the Bantam team. Dave proposes buying 30 sets of jerseys both white and blue. The motion is made by Jon Rose, all approved. 
8) BBQ and Open House—Vega discusses the email proposal that she has sent out to the board and the possibility to separate. Vega proposes doing an open house to welcome new and returning families, and then recruit families to help with the BBQ after the season starts.  
· Vega proposes September 8 as the date for our Open House. We would need someone to help size kids with sizing equipment, provide rink tours, and swap out equipment.  
· BBQ- discussion on who could possibly donate materials (i.e. Price chopper, Hannaford, etc). BBQ will happy in October. Harley’s BBQ will cook chicken for us.  Proposed date for the Chicken BBQ will be Sunday October 14th. 
9) Fundraising guidelines-
· Golf Tournament raised roughly $4,700. 
· Team Fundraising Guidance – Vega provides the board with guidelines that she has created for level fundraising and associated wide fundraisers. 
10) Equipment distribution and an online store for socks and pants- Sam discusses offering an online store for socks and pants. Sam will get costs to offer to the association and move forward with that. 
11) Tournament committee update and proposal to set rates/budget and proceed with planning- 
· Paul is the representative of the tournament committee. He proposes that moving forward with a midget tournament doesn’t make sense, because WHA doesn’t have a current team. 
· Paul asks for a small budget to purchase trophies and metals for each tournament- proposed: $500 ($100/tournament)  
· Paul also asks the board to approve tournament rates so that the flyers can be distributed. 
· Mite- 1-day @ $125 (October), 2-day @ $250 (March) 
· Squirts- 3-day @ $750 w/ $700 (early bird) (February)
· Peewees- 3-day @ $800 w/$750 (early bird) (December)
· Bantam- 3-day @ $850 w/$800 (early bird) (November)
· Early bird discount will be applied for multiple teams registered
>Paul makes motion to have all of these approved, Samantha 2nds –all approved. 
12) Learn to Play YMCA program – Dave will follow up on who is running the program and what it will look like. 
13) What do we do when we get ice?  
· Start season/practices -September 16 –communication will go out to families that there won’t be evaluations until a certain date. 
14) Review of city ice contract details/schedule – Dave discusses the contract in detail and the schedule, board members approve. 
15) Tentative ice schedule for September/Season—coaches will meet to work on the schedule before the season begins. 
16) Registrar report of current registration numbers – current numbers are: 32 total registrations





17) Next meeting date: September 12, 2018 @ 6:00pm 
· October 17th will be 1st manager’s meeting @ 5:00 pm at the rink. 
18) Motion to adjourn meeting by Jon Rose @ 8:16pm and approved. 
