MINUTES

ARAA Volleyball Board

Monday, December 9th 2024 | 6:30pm | Willy McCoys
In Attendance

o Alex St John, Commissioner PRESENT

e Jennifer Cole, Communications NOT PRESENT

e Jessica Perez, Treasurer PRESENT

o VACANT, House Director PRESENT/NOT PRESENT

e Katie Jensen Junior Olympic Director PRESENT

e Jackie Hime, Junior Olympic Director PRESENT

e Jennifer Cole, Equipment/Uniform NOT PRESENT

o VACANT, Volunteer and Events PRESENT/NOT PRESENT
Guests: Becky Althoff, Olivia Wolbert,
Jennifer Shimek

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

e $5,000.00 In Gambling funds for Volleyball

e Gala Attendance - two full tables

e Gala donation - poinsettia, wreath, gc

e CCard limit is across all ARAA -

e Vote in unanimous for Jen Shimek as Assistant Commissioner - time tbd e Vote in
unanimous for Becky Althoff as Fundraising and Event Coordinator - 2 year term e Vote in
unanimous for Olivia Wolbert as House Director - 1 year term

Treasurer/Budget Report

e November Deposit made: $32,556.00 - initial registration
e Total Balance: $45,483
e Recommending 1/6 and 1/7 for coach payment dates

House Director Report

e Filled by Olivia Wolbert



Junior Olympic Volleyball Report

e Practices started - gap at adrenaline with scheduled courts. Will send confirmation email of
dates and times to confirm.

e Need to exchange several sets of balls - Sara, Mike, Odie

e Also need to get First aid, whistle, ice pack out to coaches

e February 11th for JO Photos

[ ]

[ ]

Equipment/Uniform & Communication Report

e Need to exchange several sets of balls - Sara, Mike, Odie
e Also need to get First aid, whistle, ice pack out to coaches
e Jen to email coaches to confirm what they need

e Year Round Store is open

e Outstanding uniform bills from TA and Riplt

Events & Volunteer Report

e Filled by Becky Althoff

Action Items (what and by whom)

e Payments to TA and Riplt
e Confirm what supplies needed for coaches
e JO to email parents regarding tonight at Adrenaline

Next Meeting: Tuesday, January 7th - 6:30pm @ Willy

McCoys e Meeting called to end at 8:37






