March 13st, 2021 QVOTB Board of Directors Meeting Agenda
Attendance: President E. Castonguay, VP ?, Treasurer E. Castonguay, Clerk T. Sigda, Coaches; Braves: AB, Pirates: D.Rist, Cardinals: M.Mahan, Orioles: P. Varley, Tigers: E.Perlak, Team Reps: G.Schibelli, S. Verville, Brett Constantine, P.Kaplan.
I. Reports: PRE DRAFT MEETING
a. Call to order: 11:30 am
b. Clerks Report – The Draft
i. Each year the league will conduct a draft to be held before the season starts.
ii. Once the regular preseason draft has been concluded, any additions to teams will be made by periodic supplemental drafts, as necessary, with procedures for the supplementary drafts to be determined in advance by the Board.
iii. A player may change teams in the off-season, after the draft a change may only occur with consent of both managers and the Board.
iv. If a player returns to the league after an absence of one season or more, the priority will be to return them to their original team.
v. If any team has family ties the managers may vote to have the family members play on the same team.
vi. Each year, the names of registrants shall be placed in a draft in order to fill available roster spots for the coming season.
1. The maximum number of roster spots for any one team shall not exceed 18 (this includes 14 active roster spots and 4 Roster Reserve spots).  The minimum number of active roster spots per team shall be predetermined by the Board prior to the draft, but shall not be less than 11 in any case.
vii. The procedures for the draft shall be determined in advance by the Board of Directors. The draft shall be conducted in a manner that promotes parity, fairness, and an opportunity for all teams to field all positions, with priority given to returning players. 
c. The Draft format.
i. The draft order will be the reverse order of standings.
1. 2021 Order
a. Braves
b. Tigers
c. Cardinals
d. Orioles
e. Pirates
f. Nationals
ii. The tiebreaker will be head to head play, runs allowed, followed by runs scored.
1. All returning players will be required to register for the league before the draft date.
2. All new players will be placed in the draft pool and selected by the managers in the appropriate order, passing is not allowed.
iii. The managers may agree to let a player or players be earmarked for a team.
iv. If teams still have open spots after the draft the manager will be able to recruit players to their roster up to 14 full time players and 4 reserve players.
1. These players must be position players only and not pitch for the first year on the team.
v. On a case by case basis a player added to the roster after the draft may be voted on and allowed to pitch.
II. 
a. Treasurers Report – Before registrations $2,500, 632 to sports engine. 3 yr paid to go daddy: purchase date 1/23/20 sit at over $7,000 currently. Reach out to eric for reserve and pre pay codes. 
b. Umpire Coordinators Report – 
c. Vice Presidents Report –
d. Team Reports – 
i. Braves  - 7 or 8 solid with 3 or 4 on the fence, 0 reserve
ii. Cardinals – 10 returning 2 reserves, 1 undecided
iii. Nationals -  10 returning 1 reserve 
iv. Orioles – 12 current players 2 reserve
v. Pirates -  9 returning 2 reserves
vi. Tigers – 12 current players 2 reserves
e. Presidents Report – MIAA sport modifications for baseball. No spitting and no seeds on the playing fields, there will be no trash cans on fields, take your trash with you. No spitting on hands and sharing equipment. (Place a roll of trash bags in the equipment bag).  Spread out at your benches; use them for breaks from the heat, 4 to 5 players max. You need to wear a mask when you are on the playing field. Umpires will call balls and strikes to from behind the plate. No team huddles, mound visits can only be pitcher and catcher. There will be no portable restrooms on site. No postgame handshakes between teams. They have not cleared spectators to watch the game as of now.
1. Post the major covid restrictions on the website.
ii. Fields – Easthampton recreation is not renting fields to out of town teams. The cardinals will play all there games at Daley field at $65 because of this. The other 2 fields will be South Hadley High School and The Beach Grounds in the South Hadley for $45. The fields will not be lined in south Hadley.
III. Old Business – Need to get the Facebook administrators back and update draft practices.
IV. New Business –  Brett Constantine will return the tigers from a leave of absence. Eric needs to get in touch with former president andy Martindell and the new treasurer to get new debit cards from bank of America
a. New Position interest – Ed Perlak for treasurer and Greg Schibelli for VP.
b. Friday the 19th will be the deadline for interest in a board position. Saturday will be an online election. Sunday the board will be replaced.
c. [bookmark: _GoBack]Would having Board members league fees waved encourage involvement in the league board positions.
V. Next Meeting Date – 4/11/21 The Draft 10am
a. Adjournment – 12:52PM
Respectfully submitted,
Tim Sigda, QVOTB Clerk
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