Mandan Hockey Club
3 MA%AN Board Meeting

December 9t 2025, 6:30pm
Innovation Barn

MISSION STATEMENT

"Providing our youth with the opportunity to develop Character, Responsibility, and
Teamwork through life-long learning of the sport of hockey"

MHC Board of Directors Meeting

e (Callto Order @ 6:30
o In Attendance — Misty, Chris R, Chris H, Cody S, Paul, Dan S, Neuley K, Matt S, Anne, Tim
e New Business to add
o Audit of the Approve MHC Logo Vendors
o Finalize dates for 10K Puck Challenge
e Open Forum FOR PUBLIC TO ADDRESS the Board — Ryan & Marcy F, Jersey discussion on re-orders. In the past we did
order extra jerseys with no names for those that would need it for first games.

Minutes

e Approve Previous Meeting Minutes — Motion by Chris H—2"d by Dan S. - All Aye
e Approve any previous TEAMS Minutes & Votes

Financials

e Approve Monthly Financials —

o NKasks why no Payroll in November 20247 This will be researched.

o Boys & Girls HS Donation was in October of Last year vs November of 2025. This year we had more

requirements which took longer to get the payout completed.
o Neuley Motions to Approve Nov Financials — 2" By Cody Stern
= All Aye

e  Approve Bills - None
e Overall Review and Update

MHC Committee Updates

Business Committees

e  Gaming (Stockert/Bryson/Selzer)
o Morton County 4H Request - $500 — Dan S makes motion, 2" by Neuley. All Aye
o HS Request will be coming from Girls for additional funds.
e Concessions (Stockert/Selzer/Bryson)
o July—Nov 2024 YTD - 87,175.00
o July—Nov 2025 YTD - 89,368.15
o COGS for year—67.4%
=  Liquor Sales for UMary game? P&R will review liquor contract with current vendor
e  Fundraising (Stockert/Krous)
o Gun raffle is moving along
= Left some at gaming sites, city dump, all is going well.
o Parking Spot Update (Reiser)
= Hank signs took down Kilen’s sign and put the MHC Admin up instead of the Holle spot. All other
spots are renewed.
o Pub Crawl (Hulm, Schmit and Reiser)
= NUATT



e Dibs (Stockert/Strilcov) -
o 52 Families marked complete so far. Still waiting on a few Team Managers, Need to submit Board member
write offs, Gun Raffle Committee Write Offs, anything else | should be writing off that | have forgotten?
o Need to mail 2 checks back and waiting on a response from 4, just emailed yesterday.
e Equipment (Stockert/Selzer)
o  Will be asking for someone to take over for Lance. Lance is willing to help when needed.
=  Matt will be looking at bringing someone from outside of the board to run the equipment

for next year.
MHC Hockey Committees

e Hockey Director/Coaching Report (Stockert/Peluso/Support Staff)
o Seeing improvements in coaches and skaters. On the street feedback from coaches were very appreciative
of Mike and his guidance!
e Tournaments (Stockert/Strilcov)
o Finalizing Logo for both Bantam and PW tournaments. Locked in Print Ever and Reds 3D Printing, and
possibly Destinee Jensen Photography for vendors.
e  Registrar (Stockert/Reiser)
o  Will get Termites & Mini Mites on Rosters in USAH for accurate member count with USAH
o Discipline/Grievance (Stockert & outside staff)
o Took care of 5 incidents that didn’t go any higher than the MHC Exec Director
e SafeSport (Stockert)
o None of the above were SafeSport related

OLD BUSINESS

Executive Session

New Business

o Audit of the Approve MHC Logo Vendors
= New Vendor approved in December
=  Neuley will run an audit on all vendors
e January meeting, come back with suggestions on limits,
o Finalize dates for 10K Puck Challenge — Paul will organize, Chris R has Scheels Gift Cards,
=  Friday - December 19th - Girls Game
=  Monday - December 22" — Boys Game

Final Opportunity for the Public to address the board. - No Comments

Jersey discussion

Fresh look for the 2026-2027 Season for 3 years

Motion to adjust at 7:49 by Dan — 2" by Tim to Adjurn

All in Favor

E-Voting:

1. Motion: by Cory for a budget of $2000.00 for a new PC for the gaming manager position. Second by Neuley. All
voting Aye.
. Motion: By Misty to approve this vendor to sell Mayhem apparel. Second by Chris H. Vote 6 to 4 passing.
3. Motion: By Tim for $5000 to support pucks for people. Second by Cory. All voting Aye.
4. Motion: By Cory to give Matt and Mike each a $500 Christmas bonus. Second by Misty. All voting Aye.






