P 3/10/25 Shakopee High School Lacrosse
Booster Club Meeting

< @
Croe?

Meeting Date: 3/10/2025

Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:00 pm

Ending Time: 9:30 pm

Board Members Present: Heidi Morris, Laura Rasmussen, April Hansen, Stacy Maliszewski, Aaron Swartout
Board Members Absent: Steve Stauff, Rebecca Holland

Agendal/ltem Discussion Actions/ Notes

Agenda: Heidi Morris

Minutes: Laura Rasmussen | Review/Approve: Motion to Approve: Heidi
2nd: April

Financials: April Hansen Approval of Financials: Motion to Approve:Stacy
Balance: 2nd: Heidi

Boys:$14,621.24
Girls:$17,734.05

Communication Boys: Laura Rasmussen
Girls: April Hansen

Social Media Boys: Coach Maskevich Boys: Coach Maskevich- Preseason Practices
Girls: Girls: check to see who owns girls lax social media




Committee Leader Discussion Plan

Introductions Heidi

Coaches Sean /Mitch None from coaches

Calendar Heidi

Budget April

Sponsorship Steve Updates: Sponsorships for 2025 season Update: Legion- thx you sent? Donation last month

-Legion- Feb meeting

Steve: to send Sponsorship info to group this week-
Giftcards?/ or will need to build into budget for cash
calendar( Scheels- only one at this time)need 2
large$ 4 smaller$
Need Sponsorship info/ emblems so we have for
start of season: game day announcing

Booster Club Split Group Memo of intent, bylaws, what to split/share Steve to email to group this week

2025 Season Laura Boys: 43 players reg Picture boys: April 10

April Girls: 56 players reg Video: set date after April 7th/ uniform hand out, right

after school, check on field availability at turf at
desired time/ date
Possible girls on the same date?

PreSeason: Practices

Off Season:
Practice/Camps/Tourney

Preseason training started: Forge:
Feedback-Laura

Boys: Summer Team/practice opportunities
Girls:

Forge:

Large groups/ not enough space with #'s

great turn out/

Difference in skill level difficult with large groups/
player would like more time 1 hr short

Heidi to check on trainers..expected more than 2
trainers from Forge: with the large group- we had $$
cost for this, follow up by Heidi.

2nd session was better than 1st: Players looking for




more from sessions than just passing drills for
session

Boys: Summer Team Program- 3/7/25 sent

Girls:

Uniforms/Team Apparel

Girls: uniforms / store
Boys: uniforms /store #2

Girls: Uniforms are here Store- Red sweats/
refund/then repay/ check will come from
BoosterCLub(paid for by players just- 1 check )
refunds and repayment needed

Boys: 2nd store closed-Sweatshirt order issue from
Dec Sweatshirts, returned and being completed as
ordered(names being applied then shipped to home)

Fundraising

Amanda
Heidi

Cash Calendar updates:
Mulch:

Cash Calendar Fundraising:
Profits: Participation based between boys & girls
Costs: shared between boys & girls

Mulch: Hand out packets: Options: Red/ Brown/
Cypress

April 1st handout: sales: April 1-11

Turn in date: April 12th - Boys game Vaughn Field
Delivery date:

Delivery to school-April 18th-

Pickup- April 19, (limited weekend dates due to
multiple games on weekends)- both teams have
games on Friday, April 18

Mulch $7 per bag

Trucks: Apple Ford? -For delivery assistance
Social Media for community sales: set up email to
purchase for community

Volunteering

SignUp Genius
Boys- Sent out- Boys Lax website
Girls- Sent out- Girls Lax Website

Theme Nights

Varsity Games Only?
Teacher Appreciation

Varsity Games Only*
Teacher Boys: Lead: Doorenbos




Youth Night

Senior/ Parents Night

Request: Alumni Night: ?7?April 18th
-Friday Easter Weekend (announce them at
Half) Cabe- has contacts for Boys ? Girl
contacts?

Teacher Girls: Lead:

Youth Night:

Boys Lead: Aaron Swartout/

Ron Toward-(President SYLA) notified of 5/13/25
date, update him with times for boys and girls arrival
Girls Lead:

Senior/Parents
Boys Night: Lead:
Senior Girls: Lead:

Alumni Night: April 18th- Name of players and year
grad to announcers for halftime

Coach Maskevich- to send to boys alumni

Girls will communicate to players they have contacts

Equipment (boys) Chris Wier

Jeremy Gylland

Few helmets handed out for preseason- document
/get approval if handed out early-Jack

Banquet

Boys: Lead
Girls: Lead

Committees to plan:

Dates: last year was June 11

Locations:

Budget to be sent from April to Committees- *Must
stay in budget*/ receipts within 1 week of event

Shared Folder

Add hyperlink when we create a drive

Motion to end Meeting

Motion to Adjourn: April
2nd: Stacy Maliszewski

Next Meeting/ Future Meeting Dates

April 14, **Wed: May 7

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -out in community/

Polar Plunge- 2026 if in Shakopee

Chuck a Ball- Boys Varsity Home Games




day of practice to sell (need printing option for
next year)

Have captains get players on board

Mulch- Heidi Morris -April/May

Holiday Car Wash Cards- Chris Wier -future

Golf Garage- Chris Wier -BOYS ONLY due to
space-Jan 2026




