Tonka Area Gymnastics Association (TAGA)

Board of Directors Meeting Minutes

A regular meeting of the Board of Directors of the above corporation was held
on October 30, 2024, 7:05pm via TEAMS

Quorum. A quorum was present based on the attendance of the following Directors:
Present:

Molly Sayer

Chris Hacker

Alicia King

Jake Polt

Jessica Ballou

Christine Meyers

Kate Cantu

Absent:
Mary Hamblin
Dara Maras

Last Meeting Minutes / Approved

Treasurer Update —

® Everyone has paid the team fee except for one family. Doing great!
® Adding Alicia to the bank account

® Jessica Met w US Bank about the credit card option. One option to rent and have an app
to send receipts. $5/month. May be a good idea since we are seasonal. Flat rate 2.6%
of all transactions + 10cents. Admission, concessions, etc. We couldn’t use it for
admission for normal season meets but could for the Valentines. B/c they are paid to
MCEC. Can add the transaction fee to the sale.

Fundraising---

e SNAP RAISE: We reached 110% of snap raise goal! Over $8,000 dollars. S Will be
directly deposited into team account.

e POINSETTIA Sale: Due Nov 10. Take a pic of your sheet w/ your name on it. Have
everything totaled. By color etc. Try to limit the # of checks submitted. Gives a
couple of days to tally and send in the order. Ask for a Volunteer on SportsEngine
to tally all the order sheets. Pick up is on the 23™. You can drive up to door 41 N



to pick up your order. Need 10 volunteers to unload the truck. This is same day
as Kowalski’s fundraiser.

e DOMINO’S — no date yet for this fundraiser. Probably January.
e KOWALSKI'S — November & April. Parents are assigned to chaperone.
Assignments were given out at parent meeting and are posted on the website.

OTHER BUSINESS:

e Team Family Get-Together- Victoria Burrow — Sunday November 3
Chris Hacker will help coordinate welcoming families.
Jake Polt will coordinate ordering pizzas. Need to ask for plates, napkins,
sodas & pizza. Ryan Sandquist will know how many we ordered last year. May
need a few gluten free pizzas.

New Business

e Sports Engine. Let Elise know any announcements by Thursday so that we can
reduce the number of posts. Ifit’s urgent she can still post but just to reduce the
amount of posts.  Christine recommends sending most posts on Sunday night.

e Valentines —rose for a parent and candy grams idea. High school is doing candy
grams for all of their meets as a fundraiser. Add tags and ribbon to write a
message on. Announce prior to the meet on the microphone. Deliver at specific
time.

Final Notes

Next Meeting: Wednesday November 20™ at 7pm

Meeting Adjourned at: 7:52pm.




	Tonka Area Gymnastics Association (TAGA)
	A regular meeting of the Board of Directors of the above corporation was held on October 30, 2024, 7:05pm via TEAMS
	Quorum. A quorum was present based on the attendance of the following Directors:

	 Team Family Get-Together - Victoria Burrow – Sunday November 3  Chris Hacker will help coordinate welcoming families.    Jake Polt will coordinate ordering pizzas.  Need to ask for plates, napkins, sodas & pizza.  Ryan Sandquist will know how many w...
	New Business


