MINUTES

ARAA Volleyball Board

Thursday, June 13th | 6:00pm | Willy McCoys, Ramsey

In Attendance

Jennifer Shimek, PRESENT

Jessica Perez, Treasurer NOT PRESENT

Alex St John, Commissioner PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
OPEN, Volunteer & Event Director

OPEN, Communications & Supplies Director
Guests/Others Present; Jennifer Cole & Sari Johnson

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report

Introduction of board member nominees - Jennifer (Jen) Cole for Equipment and
communications, and Sari Johnson for volunteer and events coordinator.

House registration is open - 14 registrants so far. Automatic discount is open through 6/16.
Talked through House registration details.

Will continue to post on socials

Camps with Fenwick open registration through 6.21 - also on socials

Looking at options to open year round swag store - Rebyl Sports, BSN

Need to start looking for distributor for house T Shirts

Need to decide Youth Night Date - 9/12 selected, Jen to communicate to Boosters.
Connect with ER, Andover, Champlin about playtime

Treasurer/Budget Report

$15,964.19

House Director Report

VACANT




Junior Olympic Volleyball Report

A lot of coaches are returning, may do confirmation email

Will want to start thinking about try out dates

15 and younger October 27th, and older is by Sunday November 10th
Will want to evaluate try out process for 2024-25 Season

Equipment & Communication Report

e Katie to reach out to Diane regarding lead time and options for design

Volunteer and Event Coordinator

e Need to learn how to use DIBS in SE
Hall monitor
Score board
Reffing
Line judges
Set up/take down of chairs
Youth Night
o Ball Shagging
° Parades for advertising - Andover has one in July, Happy Days in September
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Action Items (what and by whom)

e Research Parades/cost/and advertising items - Sari
e Katie to connect with Diane about shirt options
e Learning DIBS - connect with Softball - Alex/Sari
e Confirm with surrounding areas for games - Alex
e Coach House Email - Alex
e Year Round Store - GameOne - Needs to say Anoka/Ramsey or Tornados - Jackie
e Advertising -
o Yard Sign options - Alex
o Fliers - Sari
o Billboard - Alex
o Paraphernalia - Sari
° Continue posting socials - Alex/Jen

Next Meeting- July 15th - AHS Parking lot - Tailgate




