Spring Lake Park Panther Youth Football Association

Board of Directors Meeting via Conference Call

November 12, 2018
Board Meeting Minutes

In attendance: Kristine Balsimo, Jason Lach, Ryan Comer, Bill Lewis, Eric Hendrickson, Katie Long, Jeremy Flaten
Absent: Phil Richard, Brian Roach

Community Members Present: John Stewart

Approve Agenda

Motion: Ryan Comer Second: Katie Long

Approve Board Minutes from August 14, 2018 & Conference Call on August 17th, 2018

Motion: Kristine Balsimo Second: Rachael Morton

Treasurer Report

e Report presented by Eric Hendrickson
e Add trophy’s to budget for next year??

Motion : Kristine Balsimo Second by Jeremy Flaten

Equipment —hard good presented by Bill Lewis

e Pads have been put away at middle school
e Need to work on cleaning up shed especially with cleaning helmets
e Pads on 2 man shed are shot-there are extra pads in room

Equipment —soft goods presented by Rachel Morton

e Discussion about kids keeping jerseys and picking their numbers that will follow them thru the years
e Will be purchasing new pants

NMYFL Re-cap presented by Ryan Comer

e Schools were generally happy with the year
e Discussion about promoting rotation with players and the ability to manage this
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e Discussion about wrapping up before MEA again
e Addition to trusted coaches with “protecting young victims from sexual abuse and safe sport
authorization Act of 2017.”

e Coach appreciation dinner

e Dec 3™ 7:00 at Invictus- Jason needs to figure out

e Recap on surveys

e Families were generally happy with the season
e High majority of people liked wrapping up prior to MEA

e Succession planning

e Let’s start thinking about other people to join board

e Upcoming Dates
e Dec 9™ 7:00 board meeting
e Annual Elections Jan 20th

e Motion to Dismiss:

Motion: Kristine Balsimo Second: Katie Long

Minutes/Agenda respectfully submitted by:
Kristine Balsimo 11/12/18
SLPYFA secretary



