Board Meeting: 5/22/2022
Board Members: Jeff Herrig, Ryan Black, Jen Hendrickson, Eric Jensen (zoom), Andrew Isaacson, Danica Leibelt, Ashely Gorman (zoom)
Guest:  Joey Deans 

8:15pm  Call to Order

Approval of past minutes 
Motion to approve March & April minutes – Jen; Second – Jeff;  All ayes

President’s update/report – Andrew Isaacson
* New scoreboards are up and running.  Asking for feedback.  The main power box should remain on at all times.  Andrew to add note at the power box noting that the power should remain on at all times.
* City not sending anyone to come and shut off the lights.  EP Fastpitch will get keys to be able to do it ourselves.
* Invoices coming for gray boxes and some light bulbs that were out.
* Wifi update:  being held up by city of EP waiting for permits.
* Night at the Park was awesome.  Ice cream switcharoo seemed to be a hit.  Senior posterboards and fat heads were great.  Need to start developing checklists for events like this so that any board member can step in and fill a role.

Vice President’s update/report – Jeff
* EPFP Scholarships – Ella Isaacson, Gabi Peta
* Mandy Matula Scholarships – Ella Isaacson, Priya Wolf

Treasurer’s update/report – Eric
* Eric will send update via email
* Balance just under $70k
* All invoices for jerseys have been received (not paid yet)
* Invoice outstanding for scoreboard as well
* Tax return is done and in the mail


Director Report– Jen 
* Association teams dominated this weekend.  12 Black 2nd , 10 Red 3rd, 10 Black 2nd, 12 Red 2nd (I probably missed some stuff)
* 1 10U (White) player is leaving the program.  They still have 12 players.  Not sure if the family will ask for refund.
* All teams got jerseys before the games.  Coaches got their swag.  Jen has inventory of what’s left over.
* Pictures on June 24th (only date we could get)
* 8U and 12U siblings are moving next week.  Both of their teams qualified for nationals.  Mom wants kids to be able to return for Nationals.  Andrew and Jen will draft email to send to family stating that the rules of nationals is that the players be rostered in EP, which these kids won’t be any longer.
* Looking into possibility of green screen photos for 1/some of the teams.  Banners for Nationals?

Arctic Blast – Scott (not present)
* No report

Player Development – Chad (not present)
* (via Jen) Rubes asked for a possibility of Jim Berbee to run a free pitching clinic for 10s and 12s.  Recommendation is that we politely decline noting that EPFP has their own clinicians that have established relationships with our pitchers




Rookie Camp – Ashley
* 30% of the registrations received so far are girls (37 out of 125).  Registration runs through May 28th
* 1 team in early session; 2 teams in 2nd session
* Good on shirts, swag, etc.
* Draft of SUG ready to go for player volunteers to help at sessions (coming later this week).  Plenty of parent coaches too.
* June 4, 11, 18, 25 8:30am and 10:00am @ Prairie View

6U Director –Ashley
* 2 teams (21 players).  Chan/Chaska have been great to work with.
* Teams have everything that they need.
* Ashley to send schedule to the board in the event someone wants to go watch.


8U – Danica
* Going well.  No complaints.
* 8U Red went to Fireball last week and got help from 8U Black.  8 Black finished 2nd in Elk River.
* Reminder to coaches that there are 2 coaches at all times and to make sure that all kids are picked up before you leave.

Field Scheduler – Kelly (not present)
* (via Jen) Things are going great.  Rubes looking for fields for his summer club.  Kelly working with Scott.

Webmaster Update – Lou (not present)
* No updates

Social Media – Steve (not present)
* No updates

Concessions – Kjersten (not present)
* (via Andrew) Still looking for Concession Stand Managers.  Andrew will work with Steve to create “flyer” to be sent to our mailing list.  Paid position.
* Recommendation from Danica is that to have an AM Manager and a PM Manager.  A lot for 1 person in a weekend.
* (via Jeff) AED has been moved into the hallway
* Danica going to check culinary schools in the area to see if we can get people that need their internship hours.

Volunteer Coordinator – Ryan
* Sections and June Baseball volunteer shifts are full
* Some families getting antsy that we haven’t released more
* Fall ball questions – 1 4-hour shift per player?  Language in registration is old.  We don’t assign anymore.
* (via Andrew) NAFA needs Parking Coordinators to help tell people where to park

Parent Liaison – Joanna (not present)
* No report.  

EP Apparel Coordinator – Brandi (not present)
* No report.
* (via many) Apparel getting good reviews.

Sponsorship – Ben (not present)
* No report.
* (via Andrew) Scheels patches on jerseys look good.



Remaining open positions –Andrew
* Field Manager – things like chalk, overall coordination, training of fields and fences…
* Tournament Director Roles – we host 6.  Scott can do the two 16U (Qualifier and State). NAFA – someone will have to do this and it is 4 days.  You wouldn’t be tournament director (they bring one), but facility director – are fields getting done, general maintenance (Eric Jensen is possibly interested).  Ryan and Andrew to create SUG for Tournament Directors to make sure that nothing is missed.

New Business –
* (via Andrew)  Softball banquet for Varsity and JV.  Usually pasta meal.  2022 at the Legion.  Dressed up.  Coaches give awards and there’s a video.  Usually $25 per person (parents)  $2k for 55 people this year ($36/person).  RECOMMENDATION:  Can we defer costs by having the association supplement or do something with concession revenue coming from HS nights?  Andrew, Kjersten, and Eric going to work on proposal for next time.  Danica recommends looking at Way Cool Cooking School for future events.


Next meeting:  Trying for June 19th or 20th.  Or we cancel June because of all of the tournaments.

Jeff motions to close the meeting.  Jen seconds.  All aye!
