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September 3, 2019 — 8:00pm South Lyon Hotel

Roll Call- 8:18pm
Approval of August Meeting Minutes- motioned by Julie, 2" by Heather all approved
Approval of Agenda-Heather motioned, Evelyn 2" all approved

Call to the Public- Emma, Michelle, Rachel, Varsity Silver Black Cheer moms.
Volunteer issues, all varsity cheer teams did not have an opportunity for the
Pantherfest volunteer opportunity. Last year date and times were sent out when
volunteer links were sent out, would be nice if everyone had a heads up that sign
ups were going out. Everyone should have the same opportunities to volunteer.
Having a specific date and time. Having an option to sign up for more than just the 3
home games for each color. Varsity Black/Silver cheer did not get any of the sign ups
for the black football games. Would like a way to make it fair? Need to promote
board meetings more, some parents did not know that you could come to meetings.
Parents are feeling frustrated and unheard. Some parents are saying they are going
to give up their volunteer money this year. Some solutions to add some spots may
be give priority to Varsity Black/Silver Cheer for games 7 and 8. Maybe limit spots for
this cheer group and Varsity Gold football families that did not get the link to only 3
spots.

Financial Report- wrote checks in the amount of $1527.50 medics week 1 and two,
Erin Radley $70, Amy Yarbrough $1374.20 practice shirts, $273.40 Concessions Gary
Gochenocher, Pro Pizza $255 Pantherfest, Wonder jump $1316.50 Pantherfest,
KVCYF $8,060.00 Ref fees, Michelle Roslinski $ 25.44 for UD books. Carlo cleaned out
storage unit and found Costco gift card $159.43 given to Jaime for Golf Outing,
Gordon Food $21.62 given to Gary for Concessions.

Managers Reports-

a. Football- Was a league meeting on 21°". Nothing new, looking for Gold Color
commissioner.

b. Cheer/Pom- League meeting was canceled, walk through Oct. 16 for Cheerfest.
Cheerfest is at Brighton this year. Need to know earlier that date of pictures is
changed earlier to have bows and shoes ready. Email Chris an invoice for $3,658
for bows

c. Equipment —4 jerseys we are waiting on, players signed up right when practices
started. Maybe next year kids getting their own girdle. Cheer, all have their
uniforms.

d. Registration- nothing new
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e. Volunteer- Adding the level to volunteer sign ups, propose to the cheer and
football families to get the week 7 and 8 sign up’s first for 24hrs then will send
out to everyone else.

Events- Gold Outing 24 golfers registered, 5 holes sponsored, 2 beverage carts.

g. Concessions- Walking tacos were a success.

Old Business

a. Pantherfest recap- People enjoyed keeping pictures separate from Pantherfest.
Less stressful. Missing more girls from Cheer, because there were no pictures. If
we do group photo be more organized.

b. Picture Day recap- g grade pictures for cheer should include moms and
daughters.

New Business
a. Game Schedule — Board Open and Close procedures- Byron to send out final list
to board.
b. Game Day Coordinators / Color Commissioners-Looking for Gold Color
commissioners.
c. Field House Expansions (both schools)- Adding more storage for Panthers at each
location. Letting them know how much we need. More looking so at East.
d. Bylaw Updates
i. Practice Coaches limit- Amend bylaws to practice coaches to 2
ii. Background Checks (high school volunteers)-
iii. Volunteer Age requirements- adding to bylaws age requirements for
volunteering.

Upcoming Calendar — What to expect in October- Our last game coverage for weeks
6,7,8.

Adjournment- Chris motioned, Mike 2" 953pm all approved.



