ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: JULY 13, 2025

TIME: 6PM
MINUTES LOCATION: MCDUFFS

V'ZACH HUNTER | COMMISSIONER v JOE PORTER | PLAYER DEVELOPMENT AND

¥ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

¥ AMIT DUTT | UNIFORM AND REGISTRATION M KRISTIN MOAN | SOFTBALL OPERATIONS

DIRECTOR ~ COURTNEY PANTLIN | FIELD, UMPIRE AND

¥ GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

¥ HANNAH OLMON | TREASURER '/ ADDITIONAL ATTENDEES: JOE PORTER, ODIE
FOGLESON, PETE WIMPFMEIER, KRISTI
WIMPFMEIER

CALL TO ORDER - 6:15
ROLL CALL
APPROVAL OF MINUTES - ZACH 1ST/AMIT 2ND
OPEN BOARD POSITIONS - RECEIVED APPLICATIONS FROM KRISTI WIMPFMEIER, JOE PORTER FOR OPEN BOARD
POSITION. JOE PORTER VOTED IN BY MAJORITY BOARD VOTE TO FULFILL PLAYER DEVELOPMENT AND
ASSESSMENT DIRECTOR.
COACHES SURVEYS - KRISTIN WILL SEND DRAFT SURVEY FOR BOARD TO REVIEW
FASTPITCH FRENZY - AUGUST 6TH @ 6:00PM - PAVILLION AND FIELD 1 ARE RESERVED. WILL ASK TEAMS IF THEY
CAN DONATE A BASKET FOR THE FRENZY GIVEAWAY. VALUE OF $50 OR LESS
FALL BALL - PRACTICE WILL START THE WEEK OF AUGUST 11 - SEPTEMBER 28
REGISTRATION UPDATE - 14 SIGNED UP SO FAR. WILL HAVE CASSIE SEND EMAIL OUT FOR FALL REGISTRATION.
10U -
8U - WILL TRY TO PUT ONE TEAM TOGETHER THROUGH MNSOFTBALL; BOARD NEEDS TO PURCHASE A
PITCHING MACHINE
6U-MORW (FSOR 6)
FIELD ASSIGNMENTS - M/W: 14U (F5&6) T/TH: 8U/10U/12U (F3,4,58&6)
DIBS - WILL NOT REQUIRE DIBS FOR FALL BALL
FENCES - KRISTIN WILL MAKE LABELS FOR FENCES TO PUT ON BEFORE THEY ARE TAKEN DOWN. BASEBALL IS
GOING TO TAKE DOWN FENCES. ZACH WILL ASK FOR FENCES TO BE ROLLED UP FROM EACH END TO THE
MIDDLE
HALLOWEEN TOURNAMENT - IDEAS FOR TOURNAMENT: $100-200 ENTRY FEE, MIN OF 3 GAMES, UMPS DON’T NEED
TO BE 3 RIVERS POSSIBLY ASK EACH TEAM TO HAVE SOMEONE UMP ATLEAST 1 GAME. FIRST GAME IS PLAYED
IN COSTUMES. FOOD TRUCKS THAT WOULD DONATE A PORTION BACK TO FASTPITCH?
ASSESSMENTS - SECOND WEEK OF SEPTEMBER FOR ASSESSMENTS, ZACH WILL TALK TO CASSIE ABOUT OPTIONS
FOR PAYMENT PLAN, DISCUSS WITH CITY AND FOOTBALL REGARDING SCHEDULE.
BYLAW REVISIONS - BOARD HAS SUGGESTED REVISIONS FROM JENNA TO BE REVIEWED. BOARD WILL SCHEDULE
WORKING SESSION DURING THE FALL TO EDIT BYLAWS
NEXT MEETING - AUGUST 10™ - MCDUFFS
ADJOURN 9:06PM
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