2023-2024 Cottage Grove Hockey Association

CGHA Board Meeting
August 7, 2023 — VFW Red Barn

Board Members (X = Present):

President: Chris Rudh X | Bantam Director: Josh Munger X | Mini Mite Director: Dave O’Brien

Vice Pres. Ops: Matt McMorrow x | Peewee Director: Chris Westphall x | Girls 12U/15U: Dave Joslin

Vice Pres. Admin: Brian Buffie x | Squirt Director: Brenton Clyne x | Girls 8U Director: Nicole Gilman
Registrar: Tom Wassmund X | Mite Director: Alex Retoff Hockey Director: Nick Harris
Budget Director: Diana Chance X Girls 10U: Tyson Terry

Non-voting (X = Present):

Communications: Sharon Kortus X | Fundraising: Andrea Erickson x | Tournaments: Abigail Polson
Junior Gold Director: Chad Rediske | x | lce Manager: Matt McMorrow Mite Equipment: Nicole Tvedt
Apparel Manager: Rhonda Ellvold HockeyFest: Mary Leppi D8 Liason: Dan Olson
Webmaster: Steve Frosch

Meeting Start:
e Meeting called to order at 7:00 pm

Approve Previous Month’s Meeting Minutes
e Motion by:
e Second by:
e All Approved

Committee Reports:
e Recruiting (Dave O’Brien/Nicole Gilman):
o Try Hockey for free, was very successful 25 people, highschool helped out, we got a
few kids signed up for hockey. Trying to get into the elementary schools to recruit.

e Equipment (Nicole Tvedt):
o Goalie equipment and other equipment needs to only be handed out if authorized.

e Goalies (Brian Buffie):
o Splitting off goalie position from Brian.

e HockeyFest / Jamboree(s) (Mary Leppi):
o Feb 3, 2024 is HockeyFest



e Fundraising (Andrea Erickson):
o Jersey Mike gave us coupons that you got a free sub with a $3 donation to the club.
Raised about $3000.
o Possible jersey sponsorships for Mites and girls and they can keep the jerseys. Colors
for girls to be figured out. Wanting colors girls would like.

® |ce Manager (Matt McMorrow):
o Moving along. September ice fixing does not impact us.

e Tournaments (Abigail Polson):
o Trying to fill the Year End tournament and Skating with the Wolves. All others are full.

e \olunteer / Dibs (Linnea Gamache):
o Determining number of hours for Dibs. Possibly charging for no shows for Dibs.

e Communications (Sharon Kortus):
o Noreport

e Webmaster (Steve Frosch):
o Noreport

e District 8 Rep (Dan Olson):
o Noreport

Board Member Reports:

® Registrar/Administrator (Tom Wassmund):
o 466 kids registered

e Budget Director (Diana Chance):
o Finalized budget next meeting.

e Junior Gold Director (Chad Rediske):
o Slow registration. Going to try information sessions once a month.
o Stricter on Code of Conduct for players.
o Should be good on jersey’s and socks.

e Bantam Director (Josh Munger):
0 62 skaters and 6 goalies.

o Peewee Director (Chris Westphall):
o 79 skaters and 9 goalies, all tournaments lined up.



e Squirt Director (Brenton Clyne):
o Numbers and tournaments look good. 7 teams.

e Mite Director (Alex Retoff):
o Noreport

e Mini Mite Director (Dave O’Brien):

0 40 skaters now. Will start sending out emails to get more signed up.

® Girls Program Director (Dave Joslin):
o Trying to finalize teams and levels. All tournaments booked.

® Girls Program 8U Director (Nicole Gilman):

® Girls Program 10U Director (Tyson Terry):
o 33 skaters and 3 goalies.

e Hockey Director (Nick Harris):
o Projected numbers and levels gone over to send to district 8.

e Vice President of Administration (Brian Buffie):
o Noreport

e Vice President of Operation (Matt McMorrow):
o Are we hosting districts, if so what levels? Also asking us to host regions.

e President (Chris Rudh):
o East Ridge vote pushed off again.

o Look at updating our contract with rink.

o New dryland manager.

New Business:

General Membership Concerns / Discussion:
e None



Adjournment:
e Meeting adjourned at:
o Motion by: Brian Buffie
o Second by: Chad Rediske
o All Approve 7:32 pm



