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Hastings Hockey
Hockey Development Committee
Mission
The Hockey Development Committee ("HDC") is charged with designing and promoting hockey initiatives that advance the development of all players and coaches in the Hastings Hockey Association ("HHA").  The development over the course of a single season includes improved individual hockey skills, positional play, hockey theory, and team concepts/systems.  The focus of the HDC is the enhancement of everyone’s individual skills and abilities to contribute to team play through:
· on ice training and skill development
· effective dryland training
· skill session curriculum
· cost-effective clinic opportunities
· coach training and development 
· goalie development and training

Areas of Responsibility
The HDC will be responsible for key hockey development functions that fall into the following four categories:
· Skill Development - Serve as a resource and assist coaches at all HHA levels in establishing development goals for all ages and assist with implementing proper practice/skill development plans;
· Assist in Tryout Process - Establish, with the assistance of the respective level director, the selection processes for each level of hockey in which tryouts are required and engage impartial evaluators to participate in these processes;
· Coaching Selection - Participate with the travel coaching selection process and work with level directors in appointing coaches to non-traveling teams; and
· Coaches Education - Supporting and developing coaches throughout the season with coaching education sessions and on a year-over-year basis.

Throughout the year, an HDC member is aligned with each of the playing levels (both boys and girls) to work with the level directors and coaches to ensure the annual development goals established for each age level are understood and implemented through on-ice/off-ice programs.

Additionally, HDC members may be assigned to a key functional area of hockey development (e.g., skating instruction, goalie development) to maximize impact across the membership.  
It is also to be noted that while members of the HDCs may be consulted, they are not responsible for handling matters of discipline or member grievances, both of which are reserved to the Board and any other committee to which the Board may delegate such responsibility.

COMMITTEE MEMBERS
The HDC is chaired by the Director of Hockey and the committee is made up of the following members:
· Hastings High School Varsity Boys and Girls Hockey Head Coaches or representative
· Experienced hockey players that played beyond the level of High School
· Experienced coaches representing a variety of experience including multiple level divisions; all age groups; both boys’ and girls’ programs.
· HHA Travel Commissioner (Advisor)
· HHA In House Commissioner (Advisor)

Committee Members are seated by appointment of the Director of Hockey, and confirmed by the Board of Directors.  These committee members would be outside of those appointed to the Board of Directors (similar to Gambling Committee).  The Hockey Development Committee will meet periodically as projects, and significant events approach that are related to the HDC.  The HDC will report to the HHA Board.  The HDC welcomes questions and comments about player development. Our contact information is available on the HHA website.
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