July 25, 2021 Chaska Baseball Association Special Board Meeting

7:11pm meeting called @ Athletic Park

Attendees:

Eric Welter

Erica Waterman
Jeremy Laughlin
Brie Westberry
Chris Franz

Tate Brandt

Jeff Friede

Sam Winzenburg

Consideration of July Meeting minutes — A motion was made by Brie and seconded by Jeremy to
approve the July meeting minutes. Motion carried unanimously.

Discussion Regarding State Amateur Baseball Tournament Concession Stand Work Planning

Jeremy will send the Board Member signup around so every Board Member can sign up to be a
volunteer for a minimum of 2 full days of the WCH tournament (in addition to Welter who's 24/7
grounds and Verduzco & Brandt who one of 2 will be there full-time) Jeremy will send to Weigel to put
out as a good sheet for people to sign up on.

Brie working through DIBS. Who has hours left before we cash checks. Hopes to be done mid-week
Tate, Jeremy, Brie will email those with shifts left.

Hawks Football guys need Volunteer Hours for Lettering so Tate to setup Signupgenius.com for that plus
open spots for other community members involved people interested in working too.

Fall Baseball Update

Fall Ball registration is open. 35 signed up already! Will keep open until 3weeks before first night.
9U-12U Travel Baseball Tryouts registration will go out in a couple of weeks. Tryouts in September. Will
see a Joint Statement from Chaska Baseball Association, Carver Baseball Association, & Craig Baumann
in next couple of days. Calling for and showing a united front going forward on travel Baseball in both
communities to make Hawks HS baseball bigger & better... it takes a village... so we want to show that.

Soar Hawks, Play Ball Hawks. Will push travel program at Hawks Baseball with 3D hawk on hats like HS
has.



Update on Open Board Positions

Need Concessions Directors x3! Anyone know anyone who can do it?

Need Uniforms & Apparel person.

Megan Meyer to do Registrations w/ Brie

Julie Bresser & Jason Biddle to step into In-House 7/8s & 9/10s Directors of League & Player
Development.

Meeting Adjourned at 8:06 PM.



