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Eastern Shore Hockey Association
Meeting Minutes
November 15, 2022
Call to order
Dave L. called to order the regular meeting of the ESHA board at 1808 on November 15, 2022 at the Anchor Church, Easton, MD. 
Roll call
Dave L. conducted a roll call. The following persons were present: 
	President – Dave Levasseur
	Communications Director – Stephanie Kevan

	Vice President – Dave Funk
	8U Coordinator – Tom Crotti

	Secretary – Amy Grier
	Chief Manager – Jess Lannon

	Treasurer – Patty McNeal
	CCHL Rep – John Schwaninger

	Scheduler – Colin Fluharty (called in)
	CBHL Rep – Dave Finlay

	Registrar – Tami Weber (called in)
	EJEPL Rep – Mike Watson



Approval of minutes from last meeting
Meeting minutes from October were submitted for approval. Motion for approval by Dave Finlay, 2nd by Dave Funk, all in favor, none opposed.
Director and Officer Reports
President – Nothing new to report. American Arena is starting today.  No timeline given yet. Chiller plant supposed to be up and running Dec. 1st.  Dave L. will push harder for timeline.
Vice President – 3 players suspended. Committee met.  No additional action determined necessary.  Request made that Jess send out information on symptoms to watch for regarding Concussion Protocol. USA Hockey Concussion Protocol link will be sent to Jess for distribution.
Secretary – Nothing new to report.
Registrar – Nothing new to report. Jess will send out an email to team managers again to ensure that rosters are correct.  If player forgets a jersey, need to ensure that the Game Sheets people are notified of the number change and no duplicate numbers on ice.  Refs are checking jersey numbers and will forfeit if incorrect.  Cannot pull players from another roster up for any games regardless of whether they are league or non-league.  For tournament team, must be a whole new roster created by Tami and she needs time to create and submit that.
Treasurer – ~$205,000 current balance.  Better than anticipated on ice costs so far.  We have spent $55,000 on ice so far counting December Harrington ice time. We budgeted $167,000 for ice.  League fees are paid.  Taxes are done for 21-22. Budgeted $20,000 for coaching/skills, currently in the positive by ~$12,000 due to lack of home ice/skills coaching.  $23,000 in donations in Grady’s name, $2,500 from Krick for Goalie Coaching, Crerar Grant, and Elks donation.  Once we have an idea of how much ice will cost at home, then we can look at possibility of giving back to families.  We are at a loss of a minimum of $17,000 just from players withdrawing from the organization not including the increased cost for ice at other rinks and loss of ice time at home.  Dave Finlay proposes a meeting with Preston to take to Talbot County to request that they reduce our ice cost for this season and possibly next season to offset losses.  Also, money spent for refs in other states is a loss.
Hockey Director – 10U merged and shifts in players on 12U.
Scheduler – Practice schedule in January.  Cannot accommodate full ice request for 10U practice. Dave Finlay motions to approve new practice schedule as proposed by Colin F,  2nd Stephanie Kevan, All in Favor, None Opposed, Amy G. Abstaining. 8 to 9:30pm slot Saturday night at Piney doesn’t have any takers.  May be able to release time slot.  Dave L. proposed creating a coaches SportsEngine group to improve communication.
Chief Manager – Jess communicates to managers each week when we are hosting away.  No issues so far.  Everyone loves Game Sheets.
Communications Director – Nothing new to report.  Keep sending pictures to post for games.  There is an email icehawksphotos@eastonhockey.org shared by Dave L. and Stephanie K.  Let Stephanie know tournament updates.
8U Director – If you are rostered to ESHA Tier 1/Tier2 roster, you cannot be rostered to play on a tournament team elsewhere without approval from the President of the organization.  Dave Levasseur will contact Linda from PVAHA regarding potential conflict.
CCHL Rep – Fees paid.  26th meeting pushed back and not rescheduled yet.  All links have been entered for rosters.
CBHL Rep – Haven’t met.  Need to ensure managers are not selecting game misconduct for regular 2 and 10 or 10 min game misconduct. Refs will tell us if it is a game misconduct and then should flag it in Game Sheets.
EJEPL Rep – Nothing new to report.
Committee Reports:
Disciplinary Committee – Covered in Officer reports.
Fundraising Committee – Not present.  Collecting money from ornaments and stickers/magnets.  Need to reconnect with Todd to see where things stand with the committee.  14U is doing fundraising for trip to Buffalo and Chipotle night.  Dave L. will email Todd to check on status.
Bylaw Committee – Nothing to report at this time.
Rostering Committee – Not formed yet.
Old Business
Rink/Ice Issue Update – Addressed in Officer Reports
New Business
Grady Bridges – Jan 7th 12:15 vs Bowie game dedicated to Grady.  It is a long slot so will have time before the game to do something for Grady.  Need to have Grady’s parents let us know stipulations and guidelines for the scholarship.  Possibly have parents submit statement of need and child write a letter for scholarship.  Patty could assign a number to make it anonymous.  Dave L. will call Grady’s parents and see if they would like to have a meeting to discuss next steps and plan.  Should do something for their family to give back to them.  Maybe an ornament or cards from the players. Need to keep driving to do the Christmas Memorial tournament.  Can’t have a stick bronzed because it is too long.  Dave L. found a shadow box display case on Amazon for $199.  Can include a picture and a write up from his coach. Motion by Amy G. for the board to purchase a shadow box for $199 from Amazon to display Grady’s jersey, 2nd Patty M., All in Favor, none opposed. Motion by Dave Finlay to rename End of Year Sportsmanship award to the Grady Sportsmanship Award, 2nd by Dave L., All in Favor, none opposed.  Plan to continue to roster Grady for future seasons until he would have aged out.
Goalie Coaching – We have the Crerar Grant and a designated Goalie Coaching donation from Krick Plumbing and Heating.  It would be challenging to coordinate to get all goalies together for training.  Proposal to provide $250 to each designated goalie for coaching. Motion by Stephanie K. to communicate to designated goalie parents (10U and up) that ESHA received a donation/grant specifically for goalie coaching and each goalie will have a $250 stipend to be reimbursed with documentation of goalie coaching session, 2nd by Dave Finlay, All in Favor, None Opposed.
Handling of Funds from Fundraising – If teams are using ESHA for fundraising that should go through Treasurer.  If collecting money from parents to pay for tournament fees, that does not need to go through the Treasurer.  Need to determine legally what we need to be doing with fundraising money and how to handle the disbursement.  When fundraising, teams need to advertise what the fundraising is specifically for.  Table topic for now until we receive information on laws.  Dave Finlay will contact someone to determine what rules we must abide by as a non-profit regarding fundraising. 
Families in Need – Significant financial issues for a couple families.  2 months behind.  Motion by Dave L. to zero out the 2 months overdue fees for the 2 families and bring them current.  If the families continue to experience hardship, will readdress with the board, 2nd Colin F., All in favor, none opposed.
Refund Request – Dave L. to email parent. No October payments were refunded for players who left in October.
New Practice Schedule – Addressed in Officer Reports.
8U LTP – 6 of the 10 players in LTP are 10U age level.  Players will continue to practice with the 8U team after LTP ends.
Hockey Director – Will discuss with potential candidate.  Tabled until December.  Will need to email in December about all the positions that will need to be voted for President, Secretary, and Hockey Director.
Player Retention – Tabled.
Mid-season Status of Teams – Tabled.
Spring Ice – Possibility of ice until May 14th.  Should form Spring Ice Committee to discuss with the rink to collaborate – Tom C. would like to be involved.  Tom C. will set up a meeting with the rink to discuss.  Dave L. will send a poll out to the organization with age group included to gauge interest in Spring Ice options after we discuss with the rink.  Possible options: skills sessions in the spring, practice for tournament team, 3 v 3, assessments. Tournament teams would need to be through ESHA and can’t be run by the rink.
Scheduling of Next Board Meetings – Dec 13, Jan 9, Feb 13
Adjournment
Dave L. adjourned the meeting at 2108.
· Minutes submitted by:  Amy Grier
Minutes approved by:  ESHA Board

Action Items:
Jessica L. will:
· Reach out again to managers to ensure they verify their rosters are correct and no redlined players.
· Reach out to managers with information to share with parents regarding Concussion Protocol/Symptoms.
Dave L. will:
· Reach out to PVAHA regarding 8U rostering question.
· Email Todd Cranwell about the status of the Fundraising Committee.
· Reach out to Grady’s parents to set up a meeting to discuss planning/stipulations for disbursement of funds.
· Order Jersey Shadow box for Grady’s jersey.
· Email Parent regarding request for reimbursement.
Dave Finlay will:
· Contact someone regarding legal requirements for handling fundraising money for a Non-profit.
Stephanie K. will:
· Post October Meeting Minutes on the website.
Tom C. will:
· Reach out to the rink to set up time to discuss possible Spring Ice Options.
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