
LAHC General Meeting
April 10, 2024 @ 6pm
217 E. Garfield St., Laramie WY
Agenda
1. Call to Order
2. Roll call
a. Elizabeth Hamilton (President)  
b. Ellie Candler (Secretary)
c. Kim Messersmith (Treasurer) 
d. Chelsea Janzen (Scheduler)
e. Carlos Borjas (Coaches Rep)
f. Breanna Thompson (At-Large)
g. Skiy Martin (incoming Registrar)
h. Sheila Muiller (incoming At-Large)
i. RJ Fergon (Registrar) absent
j. Kristine Ninnemann (At-Large, incoming President) absent
3. Approval of last meeting minutes - unanimous
4. Old Business
a. Annual Meeting – the rink is hard to hear, keep kids engaged. Maybe at the Fair Grounds, potluck dinner etc. maybe a raffle? Is there a record of how we paid for the fair grounds etc. Bre/Liz will ask Taylor.*Post meeting update – The fairgrounds are free for youth organizations, we just can’t do a fundraiser at the event.
5. New Business
a. Treasurer Report (Kim Messersmith) 
1 Approval of the budget, unanimous 
1. Only thing outstanding is Martinez Scholarship for $125, Kim will smail the invoice
b. Scheduler Report (Chelsea Janzen)
c. Player Development Report (Scott Miller)
1 Hockey 101 and MHM player retention, see emails from Scott
2 Documents added to Laramie Hockey Google Drive under ‘Director of Player Development’ folder
d. Coaches Rep report (Carlos Borjas)
1 Sending out survey for coaches next year, to see if they need more than 1 spare jersey
2 Got 2 ‘44’ jersey’s back, still 3 need returned
e. Registrar
1 Share login in with incoming registrar
2 Prepare player, coach/manager reg on website
3 Separate links for different levels
4 Make sure it says Financial Assistance not Scholarship
f. President Report (Elizabeth Hamilton)
1  gear ordered ASAP
2 Retention of Hockey 101 players, Flyers at rink over summer might help 
1. 48% in 2023 (13/27)
a. Hockey101 was 2 45-minute sessions per week, free enrollment, with gear rental optional
b. Mile High Mites was 1 60-minute session per week, $225 enrollment with full set of gear to keep
c. 36 players enrolled in Hockey 101
d. 16 enrolled in MHM
e. 9 of those players enrolled in both
f. 23 players who enrolled in either/both program enrolled in Outlaws hockey for the regular season
g. Best retention success: all 9 players who enrolled in both Hockey 101 and MHM continued as an Outlaw
h. 69% of MHM players continued
i. 61% of Hockey101 continued
j. 29% of the players who only took MHM continued (2 of 7)
k. 48% of the players who only took Hockey101 continued (13 of 27)
l. Summary: players who were highly engaged in hockey were retained at higher numbers: 100% for both programs (2:30 per week), 48% for only taking Hockey101 (1:30 per week), and 29% for only taking MHM (1 hour per week).
2. 54% in 2024 (13/24)
a. Mile High Mites: 16 enrolled
b. 9 of MHM enrolled in both MHM & 101 and continued
c. 2/16 only did MHM then continued 
d. 68.75 % of MHM continued
3. Survey last year’s Hockey 101 and MHM 
a. to see how they heard about the program
b. Motivating factors on continuing or not
c. Targeted at age groups?
3 Planning the budget.
1. Last rate increase was in 21-22 Season
a. Fee Adjustment in 2023 of $80 to cover jerseys and socks
i. $40 for 8U and Practice only
b. 10U registration in Colorado
c. Potential of multiple teams per age group
d. Jersey, sock purchases for registration
4 Checklist of items that need board approval
1. Code of conduct
a. Need to put SafeSport/locker room accountability, need to double down on locker room monitors. 
2. Level fees, only order jerseys if don’t have one, can’t change player numbers at this time. 
a. Neck guards will be considered undergarments and not provided by club
3. Player Movement Policy
a. ‘Required’ practice with both teams until decided by coaches and Board. *need to add verbiage to play up form, Carlos will let coaches know.
4. Model Release
5. Scholarship request Form
6. Fundraising
a. Buy out – needs to be raised, it is $120 to buy out, but the required selling = $180
b. Need money for a sound system, split costs between city, LAHC, UW, Figure Skating?
c. Any kind of raffle in the future needs to have more buy-in from the whole club, incentives for helping? 
d. Pancake Breakfast and free skate during the first weekend of ice? 
7. Dates (all dates need confirmed with the rink before sharing with the club)
a. MHM & 101
b. Gear checkout
c. Practice Schedules
d. Potential Days off
e. Gear rental fees
g. Next Board Meeting May 14th 6pm
6. Upcoming
a. Email to club for volunteer positions in July/August
b. Share USA Hockey training courses as Registration starts up



