NCR Board of Directors Meeting

October 17, 2021
Zoom Meeting
8:00 PM

Meeting called to order: 8:09 Shannon Shaughnessy
A. Roll Call
a. BOD Members Present: Shannon Shaughnessy, Dennis Piechowski,
Jason Hackenmueller, Shelly Buddenhagen, Kelly Lindman
b. Staff: Laura Bush, Deb Ahrens

Il. Consideration of Agenda: Motion to Approve made by Kelly Lindman seconded by
Dennis Piechowski, approved.

Il Executive Committee Report: No report

V. Finance Committee Report- Shelly Buddenhagen / Deb Ahrens
a. Budget adjustment made to reflect Membership Specialist hire
b. Motion to approve Budget made by Shelly Buddenhagen seconded by
Kelly Lindman approved.
c. Motion to approve Financials made by Shelly Buddenhagen seconded by
Dennis Piechowski approved.

V. Nominating Committee Report: No report

VI. Executive Directors Report-Laura Bush
a. Club Directors have been contacted so that NCR’s Club Directory is up-to-
date after the Covid pause.
b. Emphasis will be place on growing younger membership (12 & U). NCR Play
with clinics and camps developed by the Region to provide an economical, safe,
and non binding volleyball experience. Reaching out to clubs about the
availability of NCR younger age divisions competing at GINC.
c. NCR Events are moving along and requests to host events have

increased. Tournament partners are thrilled with the Region support,

access to AES, and easy roster tracking.
d. 3 dates are scheduled for the Koda League.

VI Strategic Planning Report: Laura Bush
a. Motion made to go into an Executive Session made by Shelly Buddenhagen,
Seconded by Jason Hackenmueller. approved.

VIII New Business : None

IX Action Items
a. Motion to move December meeting to January 23, 2022 made by Shelly
Buddenhagen , seconded by Kelly Lindman approved
b. March meeting : TBD
c. July Meeting: TBD

Motion to Adjourn made by Dennis Piechowski seconded by Shelly Buddenhagen and carried.
Meeting adjourned 9:17 PM

Motion to approve minutes by Shelly Buddenhagen, seconded by Jason Hackenmueller and carried.
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NCR Board of Directors Meeting

Respectfully submitted by Shannon Shaughnessy



