PO Box 471
Exeter, NH 03833

Exeter Junior Baseball & Softball League

EJBSL Board of Directors
Jim Webber (2025) — President
Patrick Flaherty {2025) — Vice-President
Jeff Plante (2026) - Treasurer
Dan Provost (2026) — Fields & Facilities/Clinics
Mike Mitchell (2025)- Secretary
Brian Hoyt (2026) — Equipment
Avi 5ingh (2025) — Webmaster
Jackie Labrecque (2026): Corporate Sponsorships
Joseph Contois (2026) — Softball Equipment / Clinics
Scott Battey (2025) — Schedule & Umpires
Mike Cain (2026) — Babe Ruth Director
Mlike Tully (2025) — Softball Director
Chris Curley (2026) Director of Program Development
Jessica Costa (2025) — Continuous Improvement
Geoff Dennett (2026) — Uniforms
Ryan Kelly (2026} — Fundraising
Andrew Patton [2026) — Director of Safety
Dave Richards (2025) — Safety support
Megan Stagnone (2026) —Snack Shack Director

Filled board positions: 19
Open Board Positions: 1
Queorum is 10

League Sub - Committee Support Roles:
Mary—Paige Provost: Social Media Coordinator
Katie Adams: Social Media

Meghan Chan: Social Media

Melissa Guy: Fundraising

Wendy Spicer: Fields & Facilities

Elise Amarosa: Softball Operations

Meghan Zizza: Softball Operations

John Blackburn: Softball Operations

Abby Herring: Softball Operations

EIN

75-3241754

Exeter Junior Baseball & Softball League

Board Meeting Agenda
Thursday, July 31, 2025 Exeter High School 7pm

Call to Order — Welcome guests/volunteer recognition/minutes

e Motion to approve the previous meeting minutes from June,
2025 meeting.

Sub - committee updates: see attached updates.

Executive

Treasurer / Financial
Fields & Facilities
Clinics

Softball

Corporate Sponsorships
Fundraising

Website

Babe Ruth

Continuous Improvement
Uniforms

Snack Shack

Safety

O O OO OO OO OoOO0oOOoOOoOOo

e Adjourn




7/31 Meeting Minutes

Call to order 7:05 7/31
Welcome guests Jenapher Hipkiss, Aaron Savage, Christain Lisier

Sub Committee Updates:

Executive: Jim Webber EJBSLPresident@gmail.com

Thank you to Dan Herring for running the 11U State Tournament

Vice President / Coach Committee: Patrick Flaherty EJBSLVP@Gmail.com

® looking ahead to October annual meeting: please inform me if you do not intend on returning to the board to give us time
to recruit.

Continuous Improvement: Jessica Costa jlhoepf@gmail.com

® 2025 Season feedback survey results - Reviewed survey results, spoke a lot about softball. Guests vocal about
softball season starting 2 weeks after baseball and uniform delay. A lot of explaining was done around field
availability and partner towns not starting their seasons until May. Talk of use of CMS softball field. Additional
Porta Potties. Need for “League” rules between Exeter and partner towns.

Treasurer / Financial: Jeff Plante Jeffrey.Plante@carelon.com

e See attached update

e Need a financial plan to spend down cash balance. Exec Board to meeting ahead of Sept meeting to come up
with a proposal to vote on
e Capital improvement project opportunity

Softball: Mike Tully Miketullyl @aol.com
Spread word that softball is always looking for more board/committee members

Babe Ruth: Mike Cain exeterbaberuth_director@aol.com
Mike stated overall good season. 3 Exeter teams and a late join by Dover made for some challenges but all turned out
well.

Fields and Facilities: Dan Provost dprovost@saul6.org

e Field clean up / batting cage take down - All fields “buttoned up” except Currier which still had games to play.
Next is to schedule a fall field clean up date.
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Snack Shack: Meg Stagnone meganstagnone@gmail.com

® Snack Shack closeout needs - Closeout was in process. Consideration was taken to hire a professional kitchen
cleaning crew to do final clean

Scheduling and Umpires: Scott Battey shattey@gmail.com
e Successful Jr Umpire Season.

Uniforms: Geoff Dennett Geoff.Dennett@gmail.com - No update

Registrar: Chris Curley: mpcurley31@yahoo.com - No update

Corporate Sponsorships: Jackie Labrecquejackie.a.labrecque @gmail.com
No new update, strong year

Fundraising: Ryan Kelly ryan.kelly99@gmail.com

No new update, strong year

Equipment: Brian Hoyt = bhoytsox@comcast.net

® Fquipment return - Send email to return equipment

e Need to do an inventory

Webmaster :  AviSingh gvishekk.singh@gmail.com

e New Website launched yesterday with SportsEngine Plus. Please review (on a computer if possible) and provide feedback to
Avi. - no update

Safety: Andrew Patton avpatton@gmail.com

e Coordinate AED’s to Seahawks football
e Recommended review of coach to kid ratio for next season

New Business

e Discussion on renting Starlink to Seahawks football for $200 - All members in favor, no vote required.
o Since the last meeting, Seahawks have found a different alternative and no longer are requesting the
starlink unit.

Motion to adjourn - Scott Battey and second Andrew Patton.
Adjourn : 8:45


mailto:meganstagnone@gmail.com
mailto:sbattey@gmail.com
mailto:Geoff.Dennett@gmail.com
mailto:mpcurley31@yahoo.com
mailto:Labrecquejackie.a.labrecque@gmail.com
mailto:ryan.kelly99@gmail.com
mailto:bhoytsox@comcast.net
mailto:avishekk.singh@gmail.com
mailto:avpatton@gmail.com

	Exeter Junior Baseball & Softball League Board Meeting Agenda 

