Watertown Hockey Association
Board Meeting
July 18, 2019 @ 6:00pm
Board of Directors:
Dan James-General Manager, board member	Jordan Reber-board member
Dave Cushman-board member		Samantha VanBrocklin-board member
Heidi Lyndaker-Treasurer, board member	Christina Peterson-Registrar

Absent:
Jessica Whitmore-Secretary, board member
Vega Nutting-Fundraising Director, board member
Tim Esposito-ACE Coordinator, board member 
John Rose-Asst. General Manager, board member


Meeting comes to call at 6:08

1.) Public Participation:  
Shane Wisner-Update on Gold Tournament; need more teams to sign up, 6 as of now (19 last year). 22 sponsors last year: 18 paid, 4 donated items/space.  This year: 18 have paid so far with several prospects.  Looking for an event sponsor for $1500 for next year.  Prizes have been donated by local businesses.  Food was donated by Wal-Mart, may need to purchase water and a few incidentals.  We will need to find someone to cook the food, per the golf course.  

Shane will use $250 to purchase water, ice, chips, condiments, etc. and a $50 dollar gift card from Dick’s for the winning team.  Dave makes motion to allow Shane to purchase necessary materials for golf tournament. Jordan seconds.  Motion passes.  Dave wrote check and it was signed by Dave and Heidi at meeting.  

Gift bags for golfers are ordered and prepared, cost overall will be around $933.53 for Shane to be reimbursed.  Golf balls with Wolves logo printed on it; Wolves’ logo sunglasses; gift bag. A cruise and car have both been donated again this year. 

2.) Review and approve prior month’s minutes:
Conversation about online motions should be notated in the consecutive month’s notes.  Majority versus unanimous. Samantha makes the motion to pass the minutes, Dan seconds it.  Minutes passed. 

3.) Fall Fest Update:
October 6th - 5k with donated items. Let’s Bounce and Power Play Sports will donate time and materials.  Questions about insurance came up regarding bouncy houses.  Vega is contacting WalMart for food and items. 

4.) Scholarship process:
Completed by an outside source.  Candidates have to submit paperwork, W-2’s, and can be awarded based on outside source.  WHA cannot guarantee award or full/half registration fee.  We will need a fresh application to update by-laws and let families know.  Scholarships can be awarded based on the families’ need and what the registration fee is.  Families will need to go on-line and complete the application and submit to Drew Boulter. 

5.) Set registration date
a.) Jessica or Christina will request the registration to be created by SportsEngine
Conversation leads to registration and fees and the possibility of raising registration fees due to rising ice time fees.  Being proactive for future contract negotiations, the board proposes an increase of $50 per level minus Midgets. 
Mites, 250 to 300
Squirts, 500 to 550
PeeWees, 500 to 550
Bantams, 500 to 550
Midgets remain at 300
Dave makes motion to increase the rates. Jordan seconds motion.  Motion passes. 

6.) Orientation process for new players:
Vega texted Dan that she wanted to create some orientation materials regarding commitments and schedules.  

7.) Coaching recommendations
Tim Esposito called in with recommendations for board approval.  We are still looking for coaches for Squirts and possibly Midgets.  
· Head Coach for Bantam: Matt Parker. Tim makes motion; David C seconds. Heidi abstains. Motion passes. 
· Head Coach for PeeWees: David Cushman. Tim makes motion; Jordan R seconds. Motion passes.
· Head Coach for Mites: Jordan Reber. Tim makes motion; Heidi L seconds.  Motion passes. 

Per conversation with Dan, Dave Fleming would be interested in coaching Midgets if team exists.  After speaking with ACE Coordinator, WHA can re-open coaching applications for Squirt and Midget coaching levels and the deadline is July 25th.  Dan makes motion that we post the reopening for coaching applications.   Samantha seconds. Motion passes.  

Dan makes motion for registration to be opened August 1st: Jordan seconds. Motion passes. 

8.) Deadlines for coach registration, SafeSport, etc.
Christina would like to set a hard deadline for all required materials.  Christina and Tim, the ACE Coordinator, will need to create a deadline and reinforce the requisite procedures to be an assistant or head coach.  No coach should be on the ice without proper certification. All Midgets, birth years 2000-2002 will also need the SafeSport training.  SafeSport will move to one year from two year certification.  

9.) Power Skating Update
The Laura Stamm program will not be able to work with our September schedule, but Christina is going to look into possibly scheduling them during breaks.  

10.) By-Law Updates:
The by-laws are going to be sent out to everyone via email for perusal.  

11.) Director At Large: 
Vanessa Cushman volunteered to fill the position.  Dan made the motion; Dave seconds.  Motion passes.

12.)  Misc.: 
Heidi brings up the idea of putting names on jerseys with velcro strips/labels.  The board chose to table the issue until later.  Samantha mentions possibly offering a discount price for goalies at upper levels, such as Bantams and Midgets.  It was tabled by the board for a later conversation. 

Dan makes motion to remove John VanBrocklin from the checking account/signature as a retired board member.  Jordan R seconds. Motion passes. 

Jordan R. asks board to review the Code of Conduct and make recommendations. Suspensions for players and parents are brought into question.  Also, the expulsion of players and their financial obligations is under review. Code of Conduct to be distributed to families and signed.  Parents, players and coaches will sign. 

Storage unit will be cleaned out and important items will be cleaned up and saved. 

Meeting is adjourned at 8:53. Dan made the motion, Heidi seconded it. Motion passes. 

