South Lyon Panthers —July 2021 — Regular Meeting Agenda

VI.

VII.

VIIL.

July 7, 2021 — 7:00pm Byron’s House, 12979 Woodgrove, 48178
Join Zoom Meeting
https://us02web.zoom.us/j/85424941808?pwd=LzNEdXIoSklZLOkzdGIhSnQ5RGIEZz09

Meeting ID: 854 2494 1808
Passcode: 835128

Roll Call- Jessica, Tim C, Evelyn, Byron, Ryann, Cindy, Kristy, Laurie
No Jen, Jim S, Jim H., Gary 7:05pm

Approval of June Meeting Minutes-Motion Tim, Second Evelyn

Approval of Agenda-Motion Jess, Second Kristy

Call to the Public-No One

Financial Report- Invoice for sports engine- paid /Find out if league fees were

paid (has been taken care of)- financials

Old Business

d. Final Rosters- Football close registration for July 9th. Cheer Close at the of July

30th/ Byron send numbers

New Business

a. Upcoming Calendar (August)' Equipment pickup July 27th and 29th 6-9

i. August 2-6: Speed/Agility, and Conditioning- - No set date for this
ii. August 9th season starts, heat acclimation (helmets)
iii. Week of Aug 16" Full Practice
iv. Week of Aug. 23" Full Practice

V. First Games Aug 28" No game Labor Day weekend. - (Checking to see if
we can push instructional back a week for games)

b. Coaches Meeting -- No date is set, tentative the week of the 20th

C. DicK’s appreciation 30th
Managers Reports

d. Football —Adjust fields for practice/ East turf field is being replaced/ League
numbers get from Byron
b. Cheer/Pom-Look atindoor cheer time before cheerfest/ Info sent from Cyndi

and Jenn (below)/ Need new totes/Laurie paying for uniforms (ready to go)
c. Equipment-Equipment pickup July 27th and 29th 6-9



https://us02web.zoom.us/j/85424941808?pwd=LzNEdXloSklZL0kzdGlhSnQ5RGlEZz09
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g.

Registration-- Football closing 9th Cheer closing 30th/ Byron send numbers

Volunteer-- 6 volunteer spots per team/ no practice coach get volunteering-3

volunteer spots (check with bylaws). Need to look at volunteer spots. Vote on
in next meeting/ Need color commissioners, game day coordinators, &
concessions manager

Events-Spirit sites are up/On sites are set with Hystcks/ Golf outing deposit

done/ Comparing food prices for dinner and lunch for outing/ August 30th

pictures
Concessions- Nothing to report

IX. Upcoming Calendar — What to expect in August-Meet Aug 2nd 7:00pm

X. Adjournment-8:10pm Motion Tim/ Second Jess

Cheer Notes:

LCACC Cheer Commissioners Meeting
Notes

June 30, 2021

e  Milford UCA Cheer Camp Feedback:
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Could see it happening again next year

Milford, South Lyon, Pinckney cheerleaders grouped together
Brighton and Lakeland had no participants

UCA sent too few instructors

Lunch break was too long

Girls weren’t divided by cheer level, but by grade (rectified on-site)
UCA staff did take feedback on the fly and make changes

Would like to see more drills on skills

o  Cheerfest (October 24th)
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Walkthrough: Monday, October 18th

Performance order will be drawn in September

Secured, DJ, photographer, videographer, cheer judges/safety judges
Need to secure pom judges

maps are being worked on for parking & inside layout

teams will have food tables
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food trucks will be on-site

Inside vendors: taco, smoothie and coffee, bows and shirts

will do pre-order of shirts as well

Instructional will still receive “Double Gold”

Cheerfest Score Sheets were updated-will share once uploaded

We decided to bring back “carded” cheerleaders-must present info prior to show-off so they can be
approved

e Showcase Performances:
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Pom: September 15th (tentative) Hartland/Leslie
Cheer: September 30th Brighton/Jenell

m  Nofees

m  We can bring a “feedback” person-Julia Tilt??

m  Freshman/Junior Varsity/Varsity (NO instructional)
m  Will perform BOTH cheers back to back

m  Counts toward practice hours

e Upcoming Cheer Clinic @ East
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e ToDo:

Julia Tilt is planning

Dates: July 28th & July 29th

$25.00 per cheerleader

Open to all girls in league 1st-8th as well as non-Panthers

Total Registered to Date: 23

(Instructional: 7; Freshmen: 4; JV: 3; Varsity: 8; Non-Panthers: 1)

Create practice schedule to submit at July LCACC Board meeting
Discuss Junior Varsity numbers-LCACC recommending combine to 1 team
Decide on what SLP Cheer logo we want for Cheerfest (ie paw prints or panther??)

e  NEXT MEETING: Friday, July 30, 2021



