                                              Rogers Royals Face off Booster Club
Meeting Minutes:  9/13/2023
Meeting Called to order at 6:30pm - Adjourned at 7:53pm
Members Present: Sara Weis, Jen Achterkirch, Denise Potter, Jeff Sherf, Nicole Ohme, Sarah Nuernberg, Amy Knott and Emily Achterkirch    
Members Absent:  Mary Miller, Dave Brown 

Others Present:   Lois O’Brien, Monica Gerdes, Sara Vukich, Beth Zacher
Guest Speaker:  Alex – Impact Fundraising
Secretary – Sarah Nuernberg

· Reviewed August meeting notes – Motion made to approve, seconded.    
Treasurer – Jeff Sherf

· Expenses for some coach/locker room supplies and player equipment

· August month end book balance of $88,900
Guest Speaker – Alex, Impact Fundraising

· Fundraising option for team competition to sell discount cards.  
· No up-front fee, teams tell them the businesses they want represented and they do the legwork to get businesses on board and set up cards, print, etc.  They do the accounting, tracking, promotion and talking to the teams.
· Cards sell for $20 and split is 50/50, $10 from each card to the club and $10 to Impact.  
· Set up 1-2 door to door sales days with competition set up among teams and could be boys vs girls also
· They use some of their 50% to provide prizes to top 3 sellers, cash grab bag.  
· Players who also sell on their own get $20 for every 10 cards they sell plus the 50% to the booster club
· Not this year and may consider as option next summer, not in season
President – Sara Weis

· Locker rooms – waiting to hear back on pricing and timelines

· Ice schedule being finalized, game schedules are done
· Fine tuning practice schedules, draft will be posted soon, times may change

· Working on scrimmages for the boys

· Arena commission meetings are quarterly, will be next month
· Need to make a motion in October/November meeting to approve coach positons
· RYHA Involvement:  Attended RYHA parent meeting, missed the girls meeting.  Completed 2 events with youth already.  Opportunity to volunteer with boys/girls tryouts.  

· Consider looking into setting up Square account for QR codes to take payments and donations

Vice President – Mary Miller 
· N/A
Boys Director - Denise Potter

· Captains practices up and running

· Scheduling special nights for the season, youth, mite night, etc.  
· Shared logo options for 10K fan apparel site.  Multiple tops options, blanket, no bottoms.  Customizable by apparel type and choose which logo desired, player name/number options.  Online order available October 1st. 

· One design of super fan tee will be made and available for sale at Skate with Royals, home games.  Cost set to generate some donation back to the booster club
Boys Coach - Dave Brown

· N/A
Girls Coach - Emily Achterkirch

· Getting ready for the season
· Ordered jerseys, socks and breezer covers

· Working on hiring coaches with the school

· Player meeting October 23rd 

· Weight room times have been requested
Girls Director- Jen Achterkirch

· Locker room requests – New rug, storage.  Sara waiting to hear back on pricing.
· Fall skills have started

· Working on SignUp Genius for season volunteers
Fund Raising Directors – Nicole Ohme / Amy Knott
· Golf event – Registration is closed.  30 teams – 19 regular and 11 alumni.  24 hole sponsors, $9,000 in donation items including 2 Wild jerseys.  Projecting $11-12k fundraising.
· Wine & Beer – Tickets are out to the players.  Projecting 200 person capacity at Fox Hollow in basement, requesting to also use the upper level and waiting to hear back
· No extra tickets are going to be provided for sale to players at this time
· Sponsorship – Launched at parent meeting and provided forms to parents/players.  Already have a few sponsors.  Need to get in front of the players to talk about sponsorship and answer questions.
· Maynards nights set – November 6th for girls, December 4th for boys
· Cub Foods – Option for bagging day to raise tips/donations.  Could consider a date when they are doing this again.

· May be a good opportunity to seek a busy pre-holiday day

Next meeting – RHS Media Center – October 11th, 2023 @ 6:30pm
