Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, September 8, 2022, at 7:30 pm
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:30 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Colleen Bedtka
	X

	Vice President – Michelle Kalmes
	X
	Heather Knight
	X

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Kristy Baures
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	X
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	Director – David Timmons
	X
	
	



2. Approval of Minutes from August 3, 2022, Board Meeting:  Motion by Michelle and seconded by Kristy.  

3. Sports Director Report: 
· Open House at C-FC went well, Hank met with the new Superintendent. Next year at the Open House, they plan to have all the clubs in the Commons area vs. the Gym to make everyone more visible. 
· Hank will place a PYAA Roundup article in the Buffalo County News.
· On 9/21 Hank will attend a Community Ball meeting in Blair and on 10/23 he will attend the Buffalo City July 4th Celebration Committee meeting to discuss/plan next summer’s events.

4. Program Reports: 
· Basketball:  
· Dylan Adank will coach 5/6th boys, Ben Adank will coach 7/8th boys, Kevin Halgren will coach 5/6th girls and Ben Holien/Jeff Mann will coach 7/8th girls. We still need 3/4th grade coaches. 
· Kevin requested a ball pump on each ball rack. Hank will take care of this. 
· Registration should go out the first week of October.
    
· Volleyball:  
· Fall Skills/Drills registration closes 9/9. 6th grade will start 9/11 as they have a tournament set up on 9/17. Other grades will start 9/18.
· Confusion on the registration fee led to some being overcharged, so Hank is in the process of issuing refunds for them. 

· Community Ball:  
· Hank will send letters to each community thanking them for allowing us the use of their fields. 
· Hank has an itemized list of repairs/updates needed for each field. He will be attending each communities’ meeting to discuss plans for repairs/updates. Will they split cost? 
· There are approximately 100 raffle tickets left to be sold. A few board members will try to sell the remaining before the drawing at NorthEnd on Sunday. 
· FFA bought the leftover pop and candy, total was $362.

· Football:  
· Hank has ordered some helmets, beanies, game jersey’s (Sandy from JD’s donated $50 towards the jerseys). He still needs to order earpieces. 
· First game is 9/10. We have enough for a JV and Varsity team. 
· Proposed to have a meat raffle fundraiser at the Waumandee House since the end of the year party is there. Stacie said JP from the Wingdam offered to have a breakfast or Fish Fry fundraiser there. She will ask parents their thoughts of which fundraiser they’d like to do.

· Financial Report: 
· Prefer only sport open for registration at a time to ensure financials stay in line. 
· Book Financials and Taxes will run 7/1-6/30 so both are the same. Jan will file a short year from 1/1-6/30 to get caught up to each other and stay on the same cycle. Motion Jan, seconded by David to change. 
· Motion by Denise, seconded by Stacie to pay the 2nd installment of $3,000 towards the school scoreboard. 

· [bookmark: _GoBack]Review and approval of Bills: Bills were presented.  Motion to approve by Kevin and seconded by Denise.  

· New/Other Business:  
· Discussion to match pricing with Booster Club concessions. 
· Motion Michelle, seconded by Stacie to not have a Paid Concessions Manager for Basketball or Volleyball since there are much fewer games than Summer Ball. Concessions will be managed by Tina with assistance from volunteer parents from each sport.
· Motion Traci, seconded by Michelle to not require board members to fulfill a volunteer requirement for their child’s sport. Board members will still pitch in as needed in the case of not enough volunteers. 

· Adjourn:  Motion by Michelle, seconded by Matt. Adjourned at 8:36 pm.  
