NEW PALTZ BASEBALL AND SOFTBALL ASSOCIATION, INC.
THE CONSTITUTION AND BY-LAWS

CONSTITUTION

ARTICLE I

The name of organization shall be the New Paltz Baseball and Softball Association, Inc. and incorporated as such.

ARTICLE II

PURPOSE

To provide and promote baseball and softball programs for all Children of the New Paltz Central School District and extended territories.  The programs shall be designed to provide an opportunity to enhance individual skills and knowledge of the sport while promoting cooperation and sportsmanship among the individual members.

ARTICLE III

ASSOCIATION MEMBERSHIP

Any person who is interested in actively promoting the purpose of the New Paltz Baseball and Softball Association shall be eligible for membership in the New Paltz Baseball and Softball Association in accordance with the procedures as set forth in the Association By-Laws.

ARTICLE IV

OPERATION

Section 1:  The affairs of the Association shall be conducted by the Executive Board Officers of the Association in accordance with the Constitution and By-Laws of the Association.

Section 2:  The Officers of the Association shall be elected in a manner prescribed in the Association By-Laws and shall hold office for a term of two (2) years.

ARTICLE V

BY-LAWS

The Active Membership (see Article I of the By-Laws) of the Association may propose, make, change and adopt such By-Laws as are deemed necessary and proper for the operation and regulation of its affairs and the furtherance of its purposes in accordance with Article II of the Constitution.
ARTICLE VI
AMENDMENTS
The Constitution and the By-Laws of the Association may be amended by a two-thirds (2/3) vote of the active membership present at any meeting following the meeting at which such amendment(s) was (were) proposed; provided that those members present represent a simple majority of the active voting membership and that the following procedures have been followed and adhered to:
A) Said amendment is to be submitted to the Officers of the Association in writing at least thirty (30) days prior to the meeting at which said amendment is to be presented to the membership.
B) The amendment will be read to the membership by the sponsor of said amendment and said sponsor shall make printed copies of the amendment available to the membership.

BY-LAWS
ARTICLE I
MEMBERSHIP
Section 1:  	Any individual may apply for active membership by appearing in person at any regularly			scheduled meeting of the Association after meeting Section 5 of the By-Laws criteria.  At			the meeting said applicants(s) shall be voted to Active Status in good standing by a two-			thirds (2/3) vote of the active membership provided a quorum is present (see article XI, 			SECTION 4 OF BY-LAWS) 
Section 2:	There shall be three (3) classes of membership in the Association; Active, Supporting			and Participating (The Players)
Section 3:	Membership is defined as follows:
A) Active Membership – Active Members shall consist of the following:
Executive Board
1. President
2. Vice President (Baseball Director)
3. Vice President (Softball Director)
4. Treasurer
5. Association Secretary
Assistant Administration
1. Association Equipment Manager
2. League Directors
3. Association Publicity Director
4. Association Clinics Director
5. Association Disciplinary Committee Members
6. Association Website/Registration/Sponsor Coordinator(s)
7. Association Safety Director
8. Association Special Events Coordinator(s) 
9. Association Fields Director
10. Association Umpire Coordinator
11. Association Special Committee Members 
Note:	*Each Active Member shall have ONE vote
	**Previous Executive Board Members continue their right to vote if in compliance with Section 4 			Article I
B) Supporting Members – Supporting members shall have a voice at meetings, but will not be eligible to vote. 

C) Participating Members – (The Players) - An annual fee to be paid at registration.  Shall have a voice at meetings if desired but will have no vote.
Section 4:	To maintain Active Status an Active Member must attend six (6) of the eleven (11) 			regularly scheduled meetings of the Association during the Association’s Administrative 			year September – August.
Note:	An Active member will hold no voting right until reaching compliance of Section 4 Article I
Section 5:	To establish Active Status, a supporting member must be at least 18 years of age and			attend Six (6) of the next eleven (11) regularly scheduled meetings and be voted in as 			per Article I, Section I of the By –Laws.
Section 6:	A member of any class of membership may be expelled/suspended from membership			by a two-thirds (2/3) vote of all active members present at a special meeting called for 			that purpose provided there is a quorum (simple majority of voting members)
Section 7:	The expelled/suspended member may appeal the decision of the membership before			the Officers of the Association.  A unanimous decision by the Officers of the Association			is required to overturn the vote for expulsion or suspension.




						ARTICLE II
EXECUTIVE BOARD OFFICERS
Section 1:	The Officers of the New Paltz Baseball and Softball Association shall be:  President, 			Vice President (Baseball Director), Vice President (Softball Director), Treasurer and 			Association Secretary.  The Association will allow an Officer of the New Paltz Baseball 			and Softball Association to serve in additional capacities within the Association.  In the 			event that any matter concerning such person’s team or league is brought before the 			officers (ie:  protest of a	 game and Officer is manager, coach or league director), that 			person shall abstain from voting concerning the issue.
Section 2:	Qualifications:  Before a member can be considered for an Executive Board Officer 			position, they must be in compliance of By-Laws Article I Section 5.			
Section 3:	Election:  The candidate receiving the highest number of votes shall be elected to the			office for which that person was nominated.  Nominations for officers shall be made at			the June and July meetings.  The election of officers shall be made at the July meeting 			immediately following a motion, passed by the membership to close the nominations.  			Executive Board Member terms begin in September of that year. 
If a vacancy exists, nominations to fill said vacancy will be accepted at a			regularly scheduled monthly Association meeting with an election to follow as per 		Article II Section 3.  Voting will be by secret ballot.  The vote shall be tabulated and 		announced by the current Association Secretary.  Officers are elected by Active 			Members only and will assume their respective offices immediately.
Note:	The President and Vice Presidents (Baseball and Softball Directors) shall serve alternating terms
Note:	There are no term limitations of the Executive Board Officers.  Assistant Administration terms		 are for one year with renewal approved by Article I, Section I
Section 4:  	Duties and Responsibilities:  the duties and responsibilities of the Officers shall be as 			follows:
a) President:  The President shall cause to be called all regular and special meetings of the Association in accordance with the By-Laws.  The President shall preside at said meetings.  The President shall be responsible for the administration of the Association.  The President shall have the authority to appoint and remove special committees that may be required by the business and affairs of the Association.  The President shall be a member “ex-officio” of all Committees of the Association.  The President shall enforce the By-Laws of the Association and perform all other 


duties incident to the position and office (ie:  authorized to endorse Association checks).  The President shall also be responsible, after consultation with Active Membership, for entering into all contracts with any and all outside agencies that benefit the Association.  
b) Vice President (Baseball Director):  The Vice President (Baseball Director) shall perform such duties as are assigned by the President; and shall succeed to all duties and responsibilities of the President when the President is absent or otherwise unable to act.  In the event that the President resigns or a vacancy occurs in that office, the Vice President (Baseball Director) shall become Acting President until a President is elected and takes office.
c) Vice President (Softball Director):  The Vice President (Softball Director) shall perform such duties as are assigned by the President and shall succeed to all duties and responsibilities of the President and Vice President (Baseball Director) when and if they are absent or otherwise unable to act.  The Vice President (Softball Director) shall be in charge of the Committees that are formed as needed, and shall report back to the Association at regularly scheduled meetings.
Note:	*In the event that the President is absent or is unable to fulfill their duties, the Vice President 			with the largest league membership will reside.
d) Treasurer:  The Treasurer shall receive and keep a written ledger of all funds received and spent in accordance with Generally Accepted Accounting Principles (GAAP).  The Treasurer shall pay all bills (with supporting documentation) of the Association and shall be responsible for keeping the Officers and Active membership fully apprised of the financial condition of the Association.  It will be required that the Treasurer be bonded and that the Association furnishes such a bond for the Treasurer upon assuming office.  The Treasurer shall prepare and submit a monthly report at each regularly scheduled meeting of the Association or at a special meeting called for that purpose.  The Treasurer, in cooperation with the League Directors and Association Equipment Manager, shall prepare an annual budget for the upcoming playing year, to be presented and discussed no later that the regularly schedule December meeting.  The annual budget shall be approved no later than December 31, the last day of the fiscal year, for the upcoming playing year.
e) Association Secretary:  The Association Secretary shall be responsible for maintaining all records of the Association.  The Association Secretary shall keep a current roster of all Active, Supporting and Participating members.  The roster shall contain the name, current mailing (home) address and current telephone number.  In the case of Participating members (team players), the roster shall include team affiliation.  The Association Secretary shall be responsible for the recording of all minute’s at all regularly scheduled monthly meetings as well as special meetings.  The minutes shall be presented at the next regularly scheduled monthly meeting for review, discussion if needed and approval by the Active Members present. The Association Secretary shall attend to all correspondence of the Association as directed by the President and shall keep an accurate file of all correspondence sent out or received by the Association.  The Association Secretary is responsible for notifying all Active and Supporting Members and if applicable participating Members of any special event or special meeting.  The Association Secretary shall in the absence of the President, First Vice President and Second Vice President preside at Association meetings.
f) Resignations:  The resignation of any Officer must be submitted in writing to the Association Secretary and read to the membership at the next regularly scheduled meeting or at a Special meeting called by the President as authorized by ARTICLE II section 4 (a) of the By-Laws.  Said resignation will be acknowledged by the President and the process of replacing the Officer shall be initiated by the President in accordance with the By-Laws of the Association.

ARTICLE III
COMMITTEES
As committees are needed, said committees will be chaired by the Vice President (Softball Director) or Active Member Designee and will be comprised of members and volunteers of the Association. 

ARTICLE IV
LEAGUE DIRECTORS
Section 1:	There shall be a league Director for each Association League.
Section 2:	The League Directors shall be appointed by the Executive Board Officers of the				Association.  If more than one (1) individual is interested in being a specific league			director, the Executive Board Officers of the Association shall meet with the interested 			parties separately and appoint the person as League Director who is deemed most 			qualified. The Executive Board Officers of the Association may also choose a ballot vote 			by the Active Membership to decide.
Section 3:	League Directors shall call and preside at meetings of their respective league managers 			to review and discuss Rules and other business pertinent to their league.
Section 4:	League Directors are responsible for the preparation, maintenance and repair of their 			respective playing fields, prior to, during and after the playing season.  Managers and 			Coaches will actively assist the League Director in this endeavor.
Section 5:	The League Director shall be responsible for the appointment of an optional League 			Secretary or an Assistant Director to assume the responsibilities and duties of the 			League Secretary/Assistant Director (see Article V – League Secretary/Assistant 				Director).  The League Director shall also be responsible for appointing managers and			coaches.
Section 6:	The respective League Director will be responsible to assure that the Association 			Secretary and League Secretary/Assistant Director (if applicable) have copies of all team 			rosters with name, addresses, phone numbers, and birth dates.

Section 7:	Any League Director failing in the performance of the above stated responsibilities may 			be removed for cause by the Officers of the Association and be replaced by a candidate 			selected by the Association Executive Board Officers.
Section 8:	The League Directors shall be responsible for the equipment and uniforms issued to 			their respective Leagues.


ARTICLE V
LEAGUE SECRETARIES/ASSISTANT DIRECTORS
Section 1:	There shall be a League Secretary/Assistant Director for each league at the discretion 			of the League Director.
Section 2:	League Secretaries/Assistant Directors shall be selected and appointed by the 				respective League Director.
Section 3:	The responsibilities of the League Secretary are:
a) Keep an accurate and up to date roster, by Team of the participating players of the league
b) Keep an accurate and up to date record of team equipment
c) Keep an accurate and up to date record of the team uniform, uniform number and to which player the uniform is assigned
d) Record the scores of all respective league games
e) Provide a weekly report to the Association Publicity Director of team scores and league standings and data entry onto the NPBSA Website.


ARTICLE VI
ASSSOCIATION EQUIPMENT MANAGER
Section 1: 	The Association Equipment Manager shall be required to evaluate all existing equipment 		and uniforms and notify the Officers of the Association when equipment must be 			repaired or replaced with new equipment.  The Association President must approve all 			equipment purchases.
Section 2:	The association Equipment Manager in conjunction with the Association Treasurer,			other Association Officers and League Directors shall assist in preparing the equipment 			budget for the upcoming season.  The Association Equipment Manager shall make 			recommendations based on the current status of the equipment and the projected 			requirements for the upcoming season.
Section 3:	The Association Equipment Manager shall be responsible for distribution, collection and 			replacement of uniforms, equipment, first aid supplies and field maintenance				equipment.
Section 4:	The Association Vice President (Baseball Director) shall, with the assistance from other			Members be responsible for ordering and distributing team shirts and hats.


ARTICLE VII
ASSOCIATION PUBLICITY DIRECTOR AND WEBSITE/REGISTRATION/SPONSOR COORDINATOR
Section 1:	The Association Publicity Director shall be responsible for maintaining standings for each			league of the Association.  These standings should be provided by the appropriate 			League Secretary or League Director.
Section 2;	The Association Publicity Director shall provide to the local media as often as needed a 			recap of all league(s) activity. This recap shall include teams involved, final score, game 			highlights and current league standings.
Section 3:	The Association Publicity Director shall be responsible for all Public Relations.
Section 4:	The Association Sponsor Coordinator shall be responsible for team sponsorship from 			local businesses.
Section 5:	The Association Publicity Director and Website Coordinator upon the conclusion of the 			regular baseball/softball season shall cause to be published in the local media Final 			league (s) standings.
Section 6:	The Association Publicity Director shall continue to report to the local media results of			any and all games that occur as a result of Association teams being involved in travel or 			district play.
Section 7:	The Association Publicity Director shall coordinate with the Officers and respective 			League Director(s) all media activities that may occur as a result of hosting District 			Tournament Play.


ARTICLE VIII
UMPIRE IN CHIEF
Section 1:	The Umpire in Chief shall be a permanent member of the Rules Committee (if 				applicable) and be Babe Ruth Coach certified or other affiliation certified.
Section 2:	The Association Umpire in Chief shall be responsible for assigning “GAME” umpires for 			each scheduled, rescheduled and post season games.
Section 3:	The Association Umpire in Chief shall hold at least three (3) meetings prior to the start 			of the playing season with “GAME” umpires and all other interested parties to review, 			explain and discuss the rules so that there will be no misunderstanding of same and the 			interpretation will be uniform.

ARTICLE IX
MEETINGS
Section 1:	The New Paltz Baseball and Softball Association shall hold meetings at the time of six 			thirty on the second Monday of the following months:  September, October, November,	  		December, January and February.  The following months will have meetings scheduled 			for eight ‘clock:  March, April, May, June and July.  The Association will not meet during 			the month of August.  Special meetings may be called by the President at any time the 			business of the Association may require. The Active Membership shall be notified of 			such special meeting by the Association Secretary at least ten (10) days prior to date of 			said special meeting.
Section 2:	Emergency meetings will be called as necessary and attended by a majority of the 			Officers of the Association.  A majority vote of the Officers of the Association will carry.  			An Officer need not be present to vote.
Section 3:	All meetings including committee meetings shall be conducted according to 				parliamentary procedures as established by “Roberts Rules of Parliamentary 				Procedures: and established Association By-Laws.
Section 4:	A quorum shall consist of a simple majority of Active Members of the New Paltz Baseball 		Association.  If in any situation where a quorum is not present, then the meeting must 			be cancelled and rescheduled for a later date when a quorum is present.



ARTICLE X
SPECIAL ORDERS/NPBSA HANDBOOK

Special Orders/NPBSA Handbook are details of administration of league rules and policies.  Special orders are kept on file with the Association Secretary and posted on the NPBSA Website.



Approved:	March  13, 2017			__________________________________
							Tim Messina, NPBSA President

