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Board Meeting Minutes — April 9, 2024

Location:Flintridge Clubhouse

Attendees Shown with Marked Box
P= Present, A= Absent, L= Late

President Margo Botelho P | Social Media Nikki Thais

Vice-President Kevin Scobee P [ Uniform/Spirit Wear lllisa Landsman
All Star coordinator

VP/ Player Agent Brent Dohling A

Treasurer Kim Eld P | Equipment Manager Mark Kohlman

Secretary Lauren Shaw P | Tournament Director Mark Kohiman

Coaches Agent Andrew Castillo P | Team Parent Coord. Julia McAndrew

Snack Bar Lauren Neumann P

Scheduler Mike Esquivel P | 6U Division Rep Will McKenney

Registrar Liz Dale P | 8U Div Representative | Andrew Castillo
10U Division Rep Mike Kelly

Events Abbie Kelly P | Clinic Director BZ Botelho

Meeting start time:

7:00 PM

Financial Update (Kim Eld)

Have raised 30,000 this year
e Be thinking of what we are going to be using funds for




e Have specific fundraising goals to focus on

Items Discussed:

Agenda

e All Stars
o Post on our website how we are going to organize select All Stars
(per USA Softball)
o Mike wants to ensure that building the teams will be fair and that
there are no “pre set” teams
o Implementing a system where we take All star coaches vote out to
make sure it’s balanced with the rest of the votes.
o May 5th- All Star Gathering
m Taco truck
m Practice
m CAPO togetherness
Hit-a-thon
o Close to 8,000 in donations as of now
o 38 Girls currently participating
o Estimated 5,000 profit at the end
o Giving out CAPO Swag Bags to participants
2024-25 Board
o New people interested in joining
m Margo will send out a list of people interested
m Sending out applications for board members and all star
coaches
e All star coach interviews on April 24th

C Districts
Closing Day
o Vendors 2-5 ish (food truck, face painting, etc.)
o Mark Kohlmann will have a equipment return table
m Two volunteers needed
o 8U- 7 Games (Some mid week)



o 10U- 5 Games ( some mid week)

Tabled Items:

Meeting Adjourned:

Time:
8:45

Actions:

Upcoming:



