[bookmark: _GoBack]MINUTES
CDAHA Board Meeting
· Date | time November 20, 2019 | 6:00 PM | Meeting called by :Bob Nelson
Board members
Bob Nelson, President | Elliott Taub, Vice President | Tammy VanBrunt, Treasurer | April Hocking, Secretary |Stacy Veach, Scheduler | | Bart Barrett | Josh Leppert| Meghan Smith | Ashlea McAdoo, Equipment Manager | Jackie Guerin | Jackie Peterson | 
	Item

	Welcome & call to meeting- call to order @18:13

	Approval of last meeting’s minutes- motion by Tammy, second by Josh, approved unanimously
Treasurer Report
· Current financial report provided
· LTS, clinics, fundraisers etc not on general sheet
· Amazon smile link- FB blast 
· Fundraising done by team or division goes into their own pot
· Payments for tournaments need to be submitted for check request- monies from players turned into Association, check to payor
· 2019-2020 Block Grant funds: brainstorm ideas 
New Business
Committee Follow up
· Financial Committee
Done in Treasurer update
· Coaches
Student Coaches going well so far, Josh states he only has one applicant at this point
· Team Manager
Not in attendance for update
· Scheduler
Any further game scheduling will be done through managers, keeping Stacey in the loop
· Sparx
 Up and running, approx. 10 cards sold so far 
         Getting people trained
         Working on dates/times to get published

· Equipment Manager
                       Closet- disorganized, please leave it once it is organized
  All or nothing for gear rental, no parts and pieces per Ashlea
          Will create space in the closet for Sparx
  Asked Ashlea to create a list of “wants” for grant- helmets to sell?
· Fundraising 
  Christmas planning starting- baskets from teams will be requested
  Approx $1700 raised in See’s fundraiser by Squirts
· Girls Club
           Tournament in Seattle, went well, girls competitive
Another new girl for whole season, seeing many girls from Spokane                 coming over
           U10, U12 tournaments in Cranbrook- rosters and travel permits in the works
· Clinics 
LTS approx. 21 kids- question regarding half season sign up for only second    half- continue with it this year, issue individual coupon code for reg.  Stop reg 2nd week of Jan, Spring session reg on FB Mites $99 6u, $150 8u (with registrar email), next year plan early. Bart motion, Josh second
            Squirt/Peewee clinic – 29 kids
            Mites clinic this week- skating, stick handling
            Power skating clinic (Squirt/Peewee) possible for next free Friday ice
· Registrar Update-Final payment (not addressed)
· Saraa Credentials – done (to be removed from agenda)
· Scholarships – done (to be removed from agenda)
· Mites – need info re sharpening schedule, Thunder Thursday 
              Kawanis Flag placement in May potentially, poor turnout this time, some kids had school
Old Business
· $1000 Raffle wording (remove)
· Open Dates for above Clinics/Stick and Puck (remove)
· Santa Skate- see above (fundraising)
· Jersey Update –(remove)
· Team Pictures 
Dorians 20% proceeds donated back, no cost OR team mom who does it too expensive.   Elliot motioned for Dorians, Bart seconded, unanimously approved.  Elliot or Bob to follow up with Mite mom who made a bid.
· Presidential Letter

	


Volunteer hours- can we increase next year, increase buy out
IAHA/USA Hockey Meeting – required compliance meeting, screening and SafeSport, travel to Canada without permits, program leadership and members
Calendar info to April
Next meeting 12/3
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