Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, September 4, 2024 at 6:30 pm.
Milton Town Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 6:33 pm. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Alishia Pronschinske
	X

	Vice President
	
	Jaci Noeldner
	X

	Treasurer – Jan Schaffner
	X
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Matt Bambenek
	
	
	

	Director – Nicky Shiller
	X
	
	

	Director – Samantha Justin
	X
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 8/7/24 Board Meeting: Motion by Casey, seconded by Jan.

3. Financial Report: 
· Financial Report presented by Jan Schaffner.
· Upon review of the financials, for several sports, it was noted that fundraising expenses were greater than fundraising income.  Jan explained that this is partially due to inconsistencies in the accounts that items were coded to before she became treasurer.  There is also additional money from community ball has not yet been received.
· Approval of Financial Report and Payment of August Bills: Motion by Sam, seconded by Denise. 

4. Sports Director Report: 
· Basketball:  
· GNBL forms are being sent in by the requested dates.
· 6th grade girls and boys can play either JH or PYAA basketball, this year.
· 3rd and 4th will be Dairyland and 5th and 6th will need to ask what league. 

· Volleyball: 
· Game Schedules are not out yet, due to the Dairyland Youth league not scheduling them.
· The Tournament rules have also not been dispersed.
· October 12th is the Home Tournament.

· Community Ball:  
· Coaches are needed for 8u softball and 12u, 10u, 8u and 6u baseball
· Chicken Q fundraiser is May 18th, 2025, at the Northend.
· Chinese Raffle, at this event, is new this year

· Football:  
· The background checks are being recompleted with Morrie Miller.
· Games start this Saturday.
· Next year the release/start date, sent from Morrie Miller League, will need to be the actual start date for the season to ensure the participants are given full progression in practices.
1. Next year, August 11th, 2025 will be the Football parent/coaches/participant meeting, ensuring proper start date for Morrie Miller League.


5. Upcoming Fundraising
· Meat Raffle at the Roadhouse on the 18th of October. Start time at 5pm.
i. Sponsors are at $100 apiece and we have 2 already. Needing 6 total.

6. New/Other Business
· Alishia will contact Karen P. for the contact information for a booth for the October 4th Homecoming Carnival.
i. Hank is contacting St. Boniface to see if we can borrow their mini gold set for this event.
· Meeting Amendments:
i. The following meeting minutes have been updated to reflect the following changes:
1. August 7th, 2024 – Motion to fulfill the request to pay Hank $30 to replace the LP was rescinded, per Hank, due to paying out of pocket. However, the board, through emails placed on 9/5/2024 made the motion to pay Hank the $30 he is owed. Motion made by Sam and seconded by Denise.
2. August 7th, 2024 – Motion to allow Hank to purchase 3 hot dog warmers, under $200, was rescinded, per Hank, due to bad user ratings.
3. April 3rd, 2024 – Motion made to pay the concession manager $2,000, with Hank accepting the position, was rescinded, per Hank, due to only needing $1,000. The board, through emails placed on 9/5/2024 made the motion to pay Hank the $1,000. Motion made by Sam and seconded by Denise.
4. February 7th, 2024 – Motion made to purchase a pretzel warmer was rescinded, per Hank, as the warmer will not be used and will take up space.

7. Adjournment:  Motion by Nicky, seconded by Casey. Adjourned at approximately 8:09pm.   

