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Meeting Minutes
Monday, August 5, 2019
6:00 pm River’s Edge
Call to Order – 6:02 p.m.
Excused Absence – Jake Toporowski
Approval of Minutes – 
July 8 Meeting Minutes: Todd moved to approve the minutes. Byron seconded. 1 abstention. All others approved.
Director reports:

President – Ryan Mosley – 

Vice President – Melody Wright
· Social Media Policy Update

· Document provided by Melody for Board Members to review. Will be a separate policy under policies and procedures. Follows SafeSport wording. Will need to include a reference to the document in Select Hockey Policy - Section 13, Travel Hockey - Section15, and the Coaches Code of Conduct. 
· Should it also be added to the Player Code of Conduct?

· Present at the Coaches Meeting and make sure that the coaches, team managers, etc. are aware of the new policy and to share with parents

Treasurer –  Byron Hendrix
· Byron provided copies of the 2018-19 fiscal year budget (referred to as Fiscal 18). 

· Ryan shared the concern of having a broad bucket of miscellaneous expenses

· Question from Ryan regarding sales tax to Mike Hurd

· If we are buying and consuming as an organization, we have to pay sales tax.

· Anything we are reselling (jerseys, socks, spirit wear), we do not have to charge sales tax, nor do we have to pay our vendor

· 2019-2020 Budget (Fiscal 19) provided with current expenses/income to date; only change in expected expenses/costs is the increase for the DHSD position. Reviewed by the Board Members. 
· Question around ice costs; 

· Question regarding difference in projected House League Registrations; there is approximately a $40,000 difference from last year to this year

· Included a 2% increase in ice costs

· Byron will send the excel spreadsheet out to the Board Members to provide their input. 
· Without the approval of the budget, anything that we need to spend dollars on will need board approval

· Will plan to approve the FY2019 budget the September Board Meeting; please 
Secretary – Janna Patten
· Back to School Flyer

· Janna made a motion to print the flyer, not to exceed $1200; Seconded by Brian. All approved.

Coaching – 
High School – Brian Orwig
· Summer Blues Skates going well

· 16 home, 16 away

· Tryouts Aug 20 and 22; sign-up until August 16

· Pre-parent meeting for any Bantam aged parents; give upcoming players advance notice of the difference between high school team and other teams

· Tryout results will be available on 22 August

· New Equipment fitting; signing night

· First practice September 4, inner-squad game September 27th (Soap and Water)
· First Preseason Game – September 28th 

Travel – Zach Honert
· More proactive on Agenda items (Janna will request at least a week in advance and publish on the website); include attachments earlier

· Girls Practice Schedule

· 6 practices on Saturday; most other practices are either Wednesday, Thursday or Friday

· Discussion around the deposit for tryouts; the deposit is intended to be kept if a roster spot is offered.
· Both teams – youth team takes priority; girls is second

· What if they are offered a position on both teams and decline one of the offers? Should they have a separate deposit?

· Additional discussion may need to be had if there are girls who are dual-rostered to ensure both the girls and the youth team have enough players rostered for all games

· Plan to announce the teams on the same dates; They have 24 hours to respond to both teams. 
· Plans to attach a travel flyer to the registration in order to be more transparent in the overall process and costs
· Would like to publish costs of approximately $1450; include the number of games and tournaments based on last year’s games/numbers – this number would be based on a 14 team roster

· Coach Recommendations:
Motion from Zach for coach recommendations based on the coach committee (see below); Second from Melody. Two abstentions; all others in favor
· Eric Houy - Squirt

· Anita Fox - Girls
· Andrew Quinn - PeeWee

· Jim Barnes – Bantam
Janna asked if interviews were conducted for PeeWee since there was more than one applicant; it was shared that there were no interviews
Rich asked if there was a deciding factor for the PeeWee position; preference was give to the recommended coach since he was head coach the previous year
Rich also inquired about the girls recommendation to learn more about her qualifications; Angela shared she is a great fit for the team and what they would like to accomplish this season
Byron asked about where questions should be directed; to the Travel Director or Coaching Director

House – Randy Smith
DHSD – Jake Toporowski (Todd Mahoney)
· Proposed clinic document

· Outline of clinics; heavy focus in September and October

· Targeted groups identified in proposal

· Breakdown by age group the number of clinics each age group can attend

· Confirmation that those helping with the clinics will be USA Hockey Coach certified

· Guest coaches can be invited 1-2 times/season; cannot be alone with any players at any time

· Discussion around the cost of clinics; where the DHSD should run clinics based on the contract; consistency in cost and approach
· Will schedule 4 Select Conditioning Skates

One Goal – Rich Oswald
· Fitting August 6th at 5:45 p.m.
· 20 registered
At Large – Volunteerism – Andy Tysma
· Two vendors for photographers interested; have not received their information yet. Will send via email.

· Genesis Concussion Testing – more to come

· Blues are required by Coach White

· Encourage other members to also get baseline testing done
At Large – Asset Management – Matt Rosebrough
· Friday – Channel 4 Living Local segment; QCHA will be featured (2:00-3:00)

· Rich (One Goal), Angela (Girls), and Ryan (All) will be representing

· Working on information for jerseys 

At Large – Community Engagement– Kelly Hunt 
· Parade, September 3rd – Janna will get flyer to Michelle this week to invite members
· Need to determine if pucks can still be ordered (Janna)

· John Marx – QC Times; Ryan has been in contact with him to determine if something can be done to feature the association
New Business:
Midget Minor SL Team (16 U) – Allen Arndt
· Proposal for a Midget Minor Team (27 players eligible that were in the house program)

· Ice time may be an issue; ice availability is limited 
· Ryan Motioned to add a Midget Minor SL team for the 2019-2020 season; Rich seconded. All in favor. Motion passes.

2005s – 2008s, there are 104 players; would help sustain this over time
Fundraising Form – Brian Orwig
· Please add the Blues logo to the Fundraising form (and a checkbox for them)

· Please add the Blues logo to the Association website as well

Old Business:
Rebrand the naming of the Select Team – Randy Smith

· Suggested to rewrite the policy and present to the Board to vote on it at the next meeting; check with Michelle to ensure we are following appropriate USA Hockey guidelines
· Tabled to September meeting; please review document Randy provided electronically
Travel Tryout Dates – Ice became available to adjust tryout dates back to the original dates of August 27 and 29
Ryan shared that MWAHA is implementing league play with Silver and Gold levels

· “Tourney” weekends 
· Options for all levels

· Registration online by October 1; Declaration weekend is October 15 (Silver or Gold); November 1 for house level teams
Committee reports:

Registrar – Michelle Arndt
Spirit Wear – Lindsey Honert
· Janna will follow-up with Lindsey about Spirit Wear plans for the upcoming season and the potential to have items available for warm-up orders the first week of Travel practices

Adjournment: 
Brian made a motion to adjourn at 9:05, Matt seconded. Meeting adjourned.
Next Meeting: Monday, September 9, 6:00 p.m. @ River’s Edge
