BLAX Meeting Minutes
FHS Media Center Feb 10, 2020

Call Meeting to Order:

@ 6:38 by Michelle

Attendees:

Michelle Beauvais, Kevin Dunnigan, Jen
Ulrick, Kerry Beton, Stephanie Whipple,
Jan Christian, Kim Bollesen, Mollie Grant,
Maggie Roehrich

Approval of Jan Minutes:

Steph motioned, Jan 2nd

Financial Update: Stephanie Whipple

Statement of Activity: Steph gave a short
summary of our budget. We have about
$20,000.

TFC Update- Stephanie Whipple &
Michelle Beauvais

Dave Stevenson, the TFC concession
manager, sent an email about concession
tips/reminders when opening and closing
concessions.

Programming Off-season
Updates/Discussion: Mollie Grant & Kevin
Dunnigan

Winter Programming:

e Captain’s Practice/Weight
training/Leadership Circle- had
higher attendance last week. Next
week is President’s Day (no school)

e Winter League- had just enough
players last week. Next week
bracket play offs.

e Pre-season Training Camp- Boys
need to bring their own
water/snacks.

2020 Season: Kevin Dunnigan/Michelle
Beauvais

Uniforms, Apparel Bundles/Fan Apparel:
We lost a couple of black shorts from last
year but we can add on to our order for
this year. Managers are working on a
design for the superfan t-shirts.
Managers meeting/responsibilities: We
have 5 managers. Kevin gave Michelle a
breakdown of their responsibilities during
the season. Michelle will make a laminated
list of season/practice/game day
reminders to help them.
Game day tasks:

e Field Prep- managers




e Stats- JV players, Tony and ? 4-5
people would be ideal. Michelle to
send an email asking for help

e PA announcements- Aaron
Whipple, Paul Beton, Dusty Trochlil

e Photography- Michelle and Russ
Bollesen

e Film- managers/Jan Christian

e Laundry- yes custodians will help to
put clothes in dryer on game days.
We may want to buy our own soap
and show the managers how to
wash the clothes. Kerry will help
with the custodians to show the
girls what to do and where the
laundry is located.

e What else? Work with youth to get
ball boys to help on home games?
Kevin will reach out for that.

Concessions Shifts- Will be added to
website and Jodi can add slots when she
gets back.

Launch-a-Lacrosse-Ball- Buy stress balls
with numbers on them or write numbers
on them? Kim B to check Oriental Trading
Co. Can use hula hoops for targets. Would
need to create sheets to mark names. $2 a
ball or 3 balls for $5?

Miscellaneous: Band-would they play for
girls/boys senior night/youth night? Kerry
to follow up with band directors.
Preseason- registrations are up. Our goal is
30 kids to break even with costs.

Away Game Day Snacks: Uncrustables
from Sam’s Club. Ask about food allergies.
Jen will check on allergies. Create a sign up
for game day food.

Team Building- Mollie Grant/Michelle
Beauvais

Winter Activity:

e Team pasta dinner at Beton’s Feb
29 at 6:00. Michelle will put out
an RSVP.

e Gopher game on March 215 8:15?




e Concordia College game on Mar
11t?
Spring: Camp Ripley- April 4™ but if this
doesn’t work we will go with Plan B and
host a scrimmage on the 4%,

Community Outreach/Special Events
Update:
Kim Bollesen and Michelle Beauvais

Debrief Community Expo and FMSC:
Community Expo numbers were down.
FMSC- numbers down, but had fun

Tiger Academy: Can continue the last
week of Feb, then we start preseason.
Banquet: small committee to get banquet
stuff going. Steph, Kim and Jan

Fundraising Update- Mollie Grant &
Shirley Fors

Pizza Cards: have about 50-60 left. Due
2/19 after school at FHS Commons.

Media Guide: Costs should be less this
year. We have 15 maybe 16 ads right now.
Salt and Mulch: Kerry to send Josh dates.
Send out new cost for salt and mulch and
send out last years pricing along with what
boys earned on each bag.

Concessions: Ask youth director to connect
with Michelle. Steph put together some
shifts to look at for summer tourneys.
Castle Rock Burger Bash: Michelle playing
phone tag right now. Will continue to try
and connect.

Website: Jodi Trochlil

Not present tonight. Ask Jodi to update
website.

Other Business:

none

Adjourn:

Motion to adjourn @ 8:35 by Steph, Kim
2nd

Next Meeting Dates:

March 9%, April 13t™, May 11%", June 8t




