BOARD MEETING
EDINA HOCKEY ASSOCIATION

Monday, August 10, 2020
7:00 — 8:00 pm

AGENDA

7:00 p.m. Call To Order

I.  Approval of Minutes from June Meeting
II. EHA General Updates — Registration open
A. COVID Committee — Continue to work with local leaders to refine the plan
B. EHA Room - Cleaning out and moving trophies for Breakaway use
C. Registration/Safe Sport — Need to make sure to register and complete
lll.  The Goodman Files — Registration updates
IV. Fundraising/Sponsorships - reaching out to sponsors
V. Operations/Tournament Update — Starting to fill up. Good response
VI. Boys Committee — nothing new
VII. Girls Committee — working on mentor program
VIIl. Goalie Development — development of additional training times
IX. Mite/U8 — Continued covid planning
X.  Finance Update — Strong finances. Tournament registrations strong
Xl.  Scholarship Update — Starting to receive and process scholarship requests
XIl. District 6 Update — No meeting yet.
XIll. Board Comments: final items — Tryout planning
XIV. Adjournment



