Nashua PAL Force Meeting Minutes
June 28, 2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn, Kelli, Remy
Board Members Absent: Kaylene, Tracy
Members in attendance: Tom Flynn, Kassandra McNulty, Mike Homsy, Adam Collier, Mike Stringer, Ben Desfosses, Jason Adams
Motion to except May 2021 Minutes was made by Jaclyn Leonardi, seconded by Jen Hall. Motion Passed
President Statement – Tyler Poulin
· NHYFSC state meeting:
· Special Meeting to discuss football rules.  AYF coaching standards have been adopted by NHYFSC to allow up to 8 Asst Coaches
· Main Meeting – Team counts due to the state by July 15th.  Please follow chain of command.  First Year Coach’s Clinic in July, mandatory, date TBD.  Insurance rates are pending.  AAA (Academics) will be updated.  Michelle O’Rourke is POC.
OLD BUSINESS
· Second in person registration was successful
· Pep Rally will be held on August 20th, a Friday night.  A DJ has been secured.
· Motion made to accept the 2021 Budget by Mike Hall, second by Matt Gagnon.  Amended to remove Game Bows for cheer expense and Superbowl/5K income.  Motion passed.
NEW BUSINESS
· Football equipment handouts/paperwork hand-in will be on July 8 and July 24
· Beginning in July, in person meetings will be open to all members in good standing.  Zoom will also be provided.
· Motion made by Jaclyn Leonardi to move the August board meeting to August 16, second by Rachel Hand.  After discussion, motion was amended to Thursday August 19.  Motion passed.
· Jen Hall introduced a new half time fundraiser to replace the 50/50 raffle.  The bullseye event will operate like a 50/50 but allow for hands on participation.
· Motion by Jaclyn Leonardi to sell old uniform jerseys and to assign profits to cover Sponsored Registrations.  Second by Matt Gagnon.  After discussion, motion amended to assign profits to the General Fund.  Motion passed.
President Emeritus – MIKE HALL
· None
Vice President – JIM BENINATI 
· None
TREASURER – JIM BENINATI
· Balance – St Mary’s $20,132.57, Building Fund $10, Citizens $25,147.96, Savings $5,006.15
SPIRIT DIRECTOR – JEN HALL
· YCACA clinic and St. A’s camp both canceled
FOOTBALL DIRECTOR – TYLER POULIN acting
· Field space issues are still a concern
· Unknown what levels will be fielded by NHYFSC and/or NPF.  At this time, it appears 8U Flag, 8U Tackle, and 12U Tackle may not be fielded.  
FOOTBALL REGISTRAR – MEIGHAN GARCIA
· 104 athletes registered on NHYFSC
SPIRIT REGISTRAR – CARA MOTZI
· 92 athletes registered on NHYFSC
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· Earrings worth $1200 donated by Day’s Jewelers
· Working on obtaining tagging locations
WEBMASTER – REMY PETRAVICZ 
· Website updates in progress
MERCHANDISE COORDINATOR – TARA SPICER 
· Merchandise order placed with Norma – hoodies, shirts, hats
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· None
CONCESSIONS – TRACY KRULIKOWSKI
· Snack shack passed inspection
PUBLIC COMMENT 
· None
Motion to adjourn was made by Jaclyn and Jen seconded. Motion passed

UPCOMING DATES TO REMEMBER 
7/8 – Football Equipment Handout
7/15 – Team Counts due
7/15 – Background Check Affidavit due
7/19 – July Board Meeting
7/24 – Football Equipment Handout
7/26 – 2021 Season starts!!
8/19 – August Board Meeting
[bookmark: _GoBack]8/20 – Pep Rally


	       


