BGYHA Board of Directors Meeting
January 4, 2022 @ 7:00 PM
Slater Family Ice Arena - Lounge

Attendees: Tony Lake, Nick Snyder, Tony Kramp, Jamie Webb, Adam Maidment, Brandy Best, Kirk Maxey, Leah Pekarik

Absent: NA

NS: Booze and Beer raffle discussion, should we offer 2 prizes for booze and 2 prizes for beef? Club decision to approve the offering of four total prizes.
Who is taking the lead on setting up the online raffle? Leah Pekarik to take the lead.
Health department link to COVID protocol was distributed from BGCS. Should we use the same link for the updated guidelines? Decision to approve. 
House skills clinic update: Roughly 25 reserved, 35 attended
Consider adding goalie clinics in the future for development.
Mite all-star tournament door hangers, and policy for logo use. Decision for the organization of all AS/Travel offerings or to forgo this season. Any generic hanger without logo approved. Decision to stay consistent with previous requests and decisions. There seems to be an interest in this option so we should look into this offering as a club for next season.
Goalie recruitment and development discussion: How do we garner interest from the kids and support from the parents for this position? Consider equipment purchases (helmet), a portion of fees covered for returning goalies. 
Mite A/S requested goalie neck protectors for standard helmets. Club to supply this safety shield.
Discussion regarding USA Hockey reports on goalie development for future consideration.

TK: New IP player registered and reached out for skates, checking on available equipment
4th helmet has come up missing from 164, consider changing the availability and locking them up.

JW: Ref scheduling is going well, looking for coaches feedback on new refs. 
Looking to reinforce the rules and confidence to call penalties. 
Reiterate the importance of goalie development.

AM: Schedule is reserved through the arena for YHD, still have to solidify our slots.
Currently have 30 mins of free ice, consider family skate on the multi during that time. Decision to offer family skate.
Clinics are being added to SE for RSVP.

BB: Received Thayer payment and $165 from Rapid Fired for A/S.
Reached out to refs for W9 information for 1099 distribution.
Dec ref checks to be cut.
Processed 20-21 squirt A/S credit.
Processing coffee credits for fundraising.
Received invoice to pay GFT, ended up with 32 extra bags of coffee in an ordering error, ideas to sell at YHD. Decision to sell extra bags at YHD.
Have not paid the most recent ice bill, waiting on the contract to reconcile pricing. (Tony to send)

KM: Fundraiser night for Trotters Feb 3, 516 Pizza is Feb 17.

TL: Reached out via email to Mr. Ridenour, no response at this time.
Update on Nomination Committee work. Sent emails to seven possible candidates, received “not interested” from two and request to visit Board meetings from two others.

LP: Coffee is in the process of being handed out. 
Has not yet been able to secure a meeting for YHD Committee and volunteers. Trying to do so next week.

Executive session: YHD planning and discussion. (Tony to send donation request letter)

Visitors Tony Burt and Amanda Fulford

Meeting adjourned 9:02PM


_________________________________________
President - Tony Lake

_________________________________________
Attendee
